Glossary 



Adjustment Budget - Prescribed in section 28 of the MFMA. The formai means by which a 
municipality may revise its annual budget during the year. 

Allocations - Money received from Provincial or National Government or the municipality. 

Budget - The financial plan of the municipality. 

Budget Related Policy - Policy of a municipality affecting or affected by the budget, examples 
include tariff, rates policy and credit control and debt collection policy 

Capital Expenditure - Spending on assets such as land, building and machinery. Any capital 
expenditure must be reflected as an asset on the Municipality’s balance sheet. 

Cash Flow Statement - A statement showing when actual cash will be received and spend by 
the Municipality. Cash payments do not always coincide with budgeted expenditure timings. For 
example, when an invoice is received by the Municipality it is shown as expenditure in the month 
it is received, even though it may not be paid in the same period. 

DORA - Division of Revenue Act. Annual piece of legislation that shows the amount of allocations 
from national to local government. 

Equitable Share - A general grant paid to municipalities. It is predominantly targeted to help with 
free basic service. 

Fruitless and wasteful expenditure - Expenditure that was made in vain and would have been 
avoided had reasonable care been exercised. 

GFS - Government Finance Statistics. An internationally recognised classification system that 
facilitates like for like comparison between municipalities. 

GRAP - Generally Recognised Accounting Practice. The new standards for municipal 
accounting. 

IDP - Integrated Development Plan. The main strategic planning document of the Municipality. 

KPI’s - Key Performance Indicators. Measures of service output and /or outcome. 

MFMA - The Municipal Finance Management Act - No. 53 of 2003. The principle piece of 
legislation relating to municipal finance management. 

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial plan, 
usually 3 years, based on a fixed first year and indicative further two years budget allocations. 

Also includes details of the previous and current year’s financial position. 


Operating Expenditure - Spending on the assessed value of a property. To determine the rates 
payable, the assessed rateable value is multiplied by the rate in the rand. 

Rates - Local Government tax based on the assessed value of property. To determine the rates 
payable, the assessment rateable value is multiplied by the rate in the rand. 

SDPIB - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly 
performance targets and monthly budget estimates. 

Strategic Objectives - The main priorities of the Municipality as set out in the IDP. Budgeted 
spending must contribute towards the achievement of the strategic objective. 

Unauthorised Expenditure - Generally, spending without, or in excess of, an approved budget. 

Virement - A transfer of budget. 

Virement Poiicy - The policy that sets out the rules for budget transfers. Virements are normally 
allowed within a vote. Transfers between votes must be agreed by Council through an Adjustment 
Budget. 

Vote - One of the main segments into which a budget is divided, usually at 
directorate/department level 



SECTION 1: MAYOR'S SPEECH 


Madam Speaker 

Members of the Executive Committee 
Fellow Councillors 
Members of the Public 
Media Representatives 

Representatives from various community structures 
Ndlambe Community at Large 

Acting Municipal Manager and the reporting section 57 Managers 

Allow me to greet you in the name of a development local government as we meet here to adopt the 
IDP and budget that, I will surmise pursues the developmental path that Ndlambe should follow during 
the Financial Year of 2009/10. 

This should positively direct us to make projections for outer years being 2010 to 2012. The results of 
this exercise must be able to create hope and enthusiasm for our people particularly the poor and 
unemployed. The great African revolutionary, Amilcar Cabral reminds us to: 

"Always bear in mind that people are not (just) fighting for ideas, for the things in anyone's head. They 
are fighting to win material benefits, to live better in peace, to see their lives go forward, to guarantee 
the future of their children" 

I am tabling this budget in the midst of a global economic crisis. In this respect, it is important for us to 
unpack how this global crisis is likely to impact on our people, especially the poor and unemployed, and 
outline our strategy, to steward our local economy and people through the difficult times ahead, so that 
they win material benefits, live better see their lives go forward and guarantee the future of their 
children. 

Ours today is to present a consolidated and aligned strategy framework for this municipality. In doing 
so, we have tried to keep the founding legislative framework and the guiding strategic documents that 
seek to position ourselves as a strategic sphere of government operating at local level for resilient 
service delivery. 

These relate to the constitution of the Republic of South Africa which establishes the three spheres of 
government with specific functions and clearly states the objectives of local government as: 

• Providing democratic and accountable government for local communities, 

• Ensuring the provision of services to communities in a sustainable manner, 

• Promoting social and economic development, 

• Promoting a safe and healthy environment 

• Encouraging the involvement of communities and community organization in the matters of 
local government. 

In line with the constitution of the Republic of South Africa, the white Paper on local Government sets 
out the characteristics of a Developmental local Government as a local government that is committed to 
working with citizens and groups within the community to find sustainable ways to meet their social 
economic and material needs and improve the quality of their lives. 



The Constitution commits government to take reasonable measures, within its available resources to 
ensure that all South Africans even those in Ndlambe have access to adequate housing, health care, 
education, food, water and social security, (critical question). Therefore, developmental local 
government has four-inter-related characteristics, being maximizing social development and co- 
ordination, democratizing development and leading and learning. 

These relate to the extension of social security and basic infrastructure, the distribution of assets to the 
poor for significant reduction in the levels of severe poverty and improvements to the quality of life. 
The building of small and micro enterprise including co-operatives is a critical challenge that requires the 
state to deploy resources to build capacity and institutions. The transformation of the economy to serve 
the interest of all our people requires that we mobilize all sectors of our society (civil society, labour, 
and in business in particular) behind the national agenda for accelerated and shared growth. A people's 
contract to create work and fight poverty. 

We must, as this leadership, take stock of our institution, the strategic intent of our institution which is 
in line with our vision covering issues of capacitating our municipality providing good quality life, self 
sufficient economy proving skills to our communities and safe and healthy environment. We must as 
this leadership look deeply at the capacity of each and every department and begin to come up with 
strategies to identify gaps and fill these with speed. This will help us to adopt a holistic approach to the 
weakness of the institution. 

FINANCE 


As this institution, we need to commit both at political and administration levels to ensure that our 
finances are properly managed. We must be able to convince our customers that their finances are in 
fact managed properly so that they can be eager to pay for services rendered and received. 

Let us create confidence to investors so that they can come and invest in this area for their investments 
will be handled and managed wilt great care. We should be doing this in order to further contribute to 
the creation of decent jobs, growing our economy and in the spirit of fighting poverty. I hope that this 
time will not be business as usual, all hands on deck or all hands to the pump. 

COLLECTABILITY OF REVENUE 


It is relatively easy to estimate income when preparing the budget. It is more difficult to collect income 
once it has been billed to consumers and ratepayers. When we bill a consumer or a ratepayer, it raises a 
debtor balance in its books. Until the consumer or ratepayer pays cash settlement of this debt, the 
municipality will have an invoice showing the amount to it. Unfortunately this invoice cannot be used to 
pay the municipality's staff or suppliers. 

If revenue is not collected, we shall not have sufficient cash to undertake our planned activities. 
Therefore the following factors that impact on the collectability of debtors balances need to be 
pondered when adopting the budget. 

ABILITY TO PAY 


Clear policy on non-payment 



The budget of Ndlambe cannot accommodate all needs and the National and Provincial Government 
priorities have to be used as our guide to prioritizing the limited financial recourses we have at our 
disposal. Directors are however required to lobby for external funding to address critical issues facing 
the Ndlambe area. 

Only a few comments were received on the draft budget, budget related policies and the recommended 
tariff affordability. Through the mayoral imbizo's we maintain close contact with the masses of our 
people whenever they live, we know the issues that are of concern to our people. We know the issues 
that must be addressed to respond to their desires and aspirations. 

We know that the masses of our people are very keen that everything should be done to end the 
poverty that continues to afflict them. We know that these masses are very interested that job 
opportunities and opportunities for self employment should be made available for them so that they 
earn the incomes to enable them to provide themselves and their families with the means of livelihood 
they need. 

These masses are very interested that they should live in decent circumstances and surroundings 
through: 

• The eradication of the shack settlements, and their replacement with proper houses, 

• The provision of clean running water to all homesteads, 

• The provision of electricity to all homesteads, 

• The provision of proper sewerage and waste removal for the benefit of all homesteads, 

• The provision and communities of an adequate road infrastructure for the benefit of all 
communities, including their economic activities. 

We know that the masses of our people hope that they can have access to affordable health care in 
health facilities they can reach easily, without having to travel long distances, spending a lot of money 
on transport. We also know that the masses of our people including the women and the youth are very 
keen to get the education and training that would give them skills both to get jobs, start their own 
businesses, and initiate their own projects as conseious players in the reconstruction and development 
of our area. 

We know that those who want to start their own businesses, to earn a livelihood for themselves and 
create jobs for others, also hope that they will have access to the loans they need to start these 
businesses. 

The masses of our people are also concerned that the most vulnerable in our society, the children, the 
youth, the women, the elderly and people with disabilities, should get focused support to ensure that 
they not marginalized as we make progress in the effort to achieve on better life for all our people. The 
people also want to live and work in conditions of safety and security and therefore want progress to be 
made to reduce such crimes as rape and the abuse of women and children, murder, robbery and assault. 

The masses of our people are also very interested that we make progress to address the racial and 
gender disparities we inherited from the apartheid past, to create the non-racial and non-sexist society 
required by our constitution. They are committed to the pursuit and success of the moral regeneration 



campaign to contribute to the quality of life of all citizen and our society as whole. In the end an 
organization is nothing more than the capacity of its people to create value. 

To make improved service delivery a reality, one of the very first things that has to happen, is the 
translation of strategic plans into operational plans. If we cannot develop workable action plans, aligned 
to the strategic objectives, with clear activities and measurable standards, there is very little chance of 
significant change happening. 

Madam Speaker allow me to convey a word of thanks to acting Municipal Manager, Directors and 
officials to the financial department, I want also to thank - members of the public 
To all councilors for your support in 2008/09 

I now presented the Review IDP and the Draft Budget for 2009/2010 Financial Year for your scrutiny and 
adoption. The total budget for 2009/2010 is detailed on your agenda. 




NDLAMBE MUNICIPALITY 

SECTION 2: BUDGET RESOLUTION 


Council resolves THAT 

A) THAT the consolidated operating budget and capital budget as set out in the 
budget document are adopted by Council and constitute the budget of Council for 
the 2009/201 Ofinancial year. 

B) THAT the Integrated Development Plans linked to the budget be approved. 

D) THAT the Budget Policy, Customer Care, Credit Control and Debt collection 
Policy, Indigent Policy , Rates Policy, Policy of Bulk Service Contributions Water 
and Sanitation Services 

E) THAT the rates increase of 11% for the financial year ending 30 June 2010 be 
approved. 

F) THAT the annual and monthly charges increase of 11% as from 1 July 2009 to 
30 June 2010 be approved. 

G) THAT the miscellaneous tariffs as set out in the budget document for the financial 
year 1 July 2009 to 30 June 201 0 be approved. 



SECTION 3: VISION AND MISSION 

NDLAMBE MUNICIPALITY 


Our VISION 


Ndlambe Municipality strives to be a growing and investment friendly region 
that provides sustainable, efficient, cost-effective, adequate and affordable 
services to all citizens in a healthy and safe environment 



Ndlambe Municipality 


SECTION 4: BUDGET OVERVIEW 


The budget process started in August 2008 and has included a sequence of consultations, 
planning sessions within directorates and offices and documenting of all capital and 
operating budget plans. The process has been very difficult to complete due to the 
changing circumstances which have occurred and are anticipated to occur over the 
2009/2010 financial year. There are also big challenges we need to face over the next year 
which include reducing outstanding debt, lowering the salary percentage of the budget and 
to raise the funds to finance both the capital and operating budget. 

In compiling the budget, the following assumptions were made:- 

i) Salary increases including notches and overtime would be set at 1 0%. 

ii) No new posts be included in the 2009/201 0 budget. 

iii) Increases to be levied to fund the 2009/2010 budget would be 

1 1 % rates, sewer and water 
35% electricity 

Refuse tariff has been restructured 

iv) Motivation will have to be submitted to National Treasury to increase our budget due to 
factors outside our control such as salary increases, electricity increases and general 
operating increases. Under budgeting in the current year had to be corrected. 



The budgeted expenditure for the 2009/2010 financial year is as follows:- 



From the graph, it must be noted that the salary component of the expenditure is at 35% but this 
reduction is due to the inclusion of all conditional grants to be spent out of the operating budget. 
The repairs and maintenance component needs to be increased to ensure that Council’s assets 
are not left to deteriorate which will result in the assets having to be replaced. 

The budgeted income for the 2009/2010 financial year is as follows:- 



From the graph it is to be noted that a substantial amount of income comes from 
grants which cover the debt subsidised through the Ndlambe Municipality’s Indigent 
Policy and provision of free basic services in line with Council’s policy. 


SECTION 5: BUDGET 2009/2010 

5.1 Budget Summaries 

5.2 Budget Schedules 




ANNEXURE 5.1(a): Summary of Capital Expenditure by Directorate 




Capital Expenditure by Directorate | | 

2008/2009 

Revised 

R 

2009/2010 
Budget Year 

R 


2010/2011 

Projections 

R 

2011/2012 

Projections 

R 

Council General 

116,000 

0 

0% 

0 

0 

Municipal Manager 

17,000 

0 

0% 

0 

0 

Financial Management 

1,140,000 

755,500 

3% 

0 

0 

Infrastructural Development 

28,793,896 

21,531,644 

94% 

49,736,246 

18,258,575 

Community / Potection Services 

2,305,000 

174,860 

1% 

17,456,490 

2,015,000 

Corporate Services 

5,876,900 

480,000 

2% 

787,500 

0 

TOTAL FOR DIRECTORATES 

38,248,796 

22,942,004 

100% 

67,980,236 

20,273,575 



Summary of Capital Funding by Source 




Capital funding by Source | | 

2008/2009 

Revised 

R 

2009/2010 
Budget Year 

R 


2010/2011 

Projections 

R 

2011/2012 

Projections 

R 

National Grants & Subsidies 

25,711,000 

22,339,450 

0% 

39,642,500 

8,665,375 

Provincial Grants & Subsidies 

0 

0 

0% 

0 


Borrowings 

600,000 

0 

0% 

0 

0 

District Municipality Grants & Subsidies 

3,200,000 

0 

0% 

0 

0 

Municipal Funds 

8,737,796 

602,554 

3% 

27,981,236 

1 1 ,638,700 

TOTAL FOR FUNDING 

38,248,796 

22,942,004 

3% 

67,623,736 

20,304,075 



Annexure 5.1 (b): Ndlambe Municipality Summary of Revenue by Directorate 



MTREF 

Current Year 

Medium Term Revenue & Expenditure Framewcrk | 

2007/2008 

Audited Actual 

R 

2008/2009 

2009/2010 


2010/2011 
Budget Year+1 

R 

2011/2012 
Budget Year+2 

R 

Apprcv. Budget 

R 

Adjust. Budget 

R 

Budget Year 

R 


Council General 

1 ,664,500 

1,803,132 


9,042,360 

5% 

9,494,480 

9,969,200 

Municipal Manager 

91,700 

96,740 


101,580 

0% 

106,660 

1 1 1 ,990 

Financial Management 

32,595,800 

38,888,092 


48,851,061 

29% 

51,293,610 

53,858,290 

Infrastructural Development 

39,009,700 

56,908,237 


79,177,612 

46% 

83,136,490 

87,293,310 

Community / Potection Services 

15,317,200 

25,861,665 


32,719,964 

19% 

34,355,960 

36,073,760 

Corporate Services 

25,057,600 

203,740 


399,280 

0% 

419,240 

440,200 

TOTAL FOR DIRETORATES 

113,736,500 

123,761,606 

0 

170,291,857 

100.00% 

178,806,440 

187,746,750 



Ndlambe Municipality Summary of Operating Expenditure by Directorate 



MTREF 

Current Year 

Medium Term Revenue & Expenditure Framewcrk | 

2007/2008 
Audited Actual 

R 

2008/2009 

2009/2010 
Budget Year 

R 


2010/2011 
Budget Year+1 

R 

2011/2012 
Budget Year+2 

R 

Apprcv. Budget 

R 

Adjust. Budget 

R 

Council General 

9,483,000 

9,254,878 


19,092,480 

11% 

20,047,100 

21,049,460 

Municipal Manager 

1,264,500 

1 ,347,690 


2,043,070 

1% 

2,145,220 

2,252,480 

Financial Management 

8,108,800 

13,131,671 


16,753,220 

10% 

17,590,880 

18,470,420 

Infrastructural Development 

41,516,600 

62,044,236 


83,939,730 

49% 

88,136,720 

92,543,560 

Community / Protection Services 

23,095,000 

30,315,695 


38,279,740 

22% 

40,193,730 

42,203,420 

Corporate Services 

30,263,500 

7,615,580 


10,120,710 

6% 

10,626,750 

11,158,090 

TOTAL FOR DIRECTORATES 

113,731,400 

123,709,750 

0 

170,228,950 

1 00% 

178,740,400 

187,677,430 



Ndlambe Municipality Summary of Revenue by Funding Source 



MTREF 

Current Year 

Medium Term Revenue & Expenditure Framework | 

2007/2008 
Audited Actuai 

R 

2008/2009 

2009/2010 


2010/2011 
Budget Year+1 

R 

2011/2012 
Budget Year+2 

R 

Approv. Budget 

R 

Adjust. Budget 

R 

Budget Year 

R 


Property Rates 

31,201,400 

33,000,000 


41,744,991 

22% 

43,832,240 

46,023,850 

Grants and Subsidies 

45,535,000 

57,417,000 


31,582,920 

17% 

33,162,070 

34,820,170 

Water Tarrifs 

7,507,900 

19,114,000 


20,780,360 

11% 

21,819,380 

22,910,350 

Eiectricity Tarrifs 

12,638,700 

14,417,000 


29,358,230 

16% 

30,826,140 

32,367,450 

Sanitation Tarrifs 

7,157,100 

7,546,000 


7,994,710 

4% 

8,394,450 

8,814,170 

Refuse Tarrifs 

8,087,100 

13,359,000 


17,781,410 

9% 

18,670,480 

19,604,000 

Other Income 

1,609,300 

8,504,000 


40,160,751 

21% 

42,168,790 

44,277,230 

TOTAL FOR DIRETORATES 

113,736,500 

153,357,000 

0 

189,403,372 

100.00% 

198,873,550 

208,817,220 


other Income 
21% 


Refuse Tarrifs 
9% 


Sanitation Tarrifs 
4% 


Revenue by Funding Source 


Electricity Tarrifs. 
16% 



Property Rates 
22% 


Grants and Subsidies 
17% 


Water Tarrifs 
11 % 


NDLAMBE MUNICIPALITY 

Annexure 5.1 (c) iCATEGORISED OPERATING BUDGET BY DIRECTORATE: 2009/2010 


Department/Section 

Salaries , 
wages and 
allowances 

General 

expenses 

Repairs 
and main- 
tenance 

Capital 

charges 

Contrib. 
to capital 
outlay 

Contri- 
butions to 

Funds 

GROSS 

EXPEN- 

DITURE 

LESS: 

Charge- 

outs 

NET 

EXPEN- 

DITURE 


INCOME 

SURPLUS/ 

(DEEICIT) 

INFRASTRUCTURAL DEVELOPMENT 













Sanitation 

0 

2,023,250 

160,000 

142,410 

0 


2,325,660 


2,325,660 


2,913,620 

587,960 

General Works 

0 

560,020 

205,000 

52,000 

0 


817,020 


817,020 


121,500 

(695,520) 

Roads and General Works 

8,270,090 

1,269,970 

116,000 

2,549,070 

0 


12,205,130 


12,205,130 


8,280 

(12,196,850) 

Sewerage 

2,344,520 

6,603,760 

425,000 

36,400 

0 


9,409,680 


9,409,680 


11,705,030 

2,295,350 

Building Control 

1,392,780 

162,440 

27,500 

0 

0 


1,582,720 


1,582,720 


880,000 

(702,720) 

Administration 

2,966,810 

2,189,080 

52,000 

6,800 

51,300 

50,000 

5,315,990 


5,315,990 


1,581,620 

(3,734,370) 

Workshop 

845,630 

1,430,590 

595,000 

159,810 

0 


3,031,030 


3,031,030 


229,380 

(2,801,650) 

Estate 

231,520 

314,550 

124,000 

115,200 

12,500 


797,770 


797,770 


748,000 

(49,770) 

Town Planning 

336,430 

124,000 

5,000 

0 

20,000 


485,430 

485,430 


432,850 

(52,580) 

Housing 

1,500,910 

130,630 

8,200 

0 

0 

26,420 

1,666,160 

1,666,160 


860,880 

(805,280) 


17,888,690 

14,808,290 

1,717,700 

3,061,690 

83,800 

76,420 

37,636,590 


37,636,590 


19,481,160 

(18,155,430) 

CORPORATE SERVICES 













Administration 

2,735,770 

750,670 

15,000 

22,430 

45,000 

50,000 

3,618,870 


3,618,870 


294,780 

(3,324,090) 

Civic Buildings & General 

475,110 

197,190 

608,500 

62,440 

45,000 


1,388,240 


1,388,240 


79,200 

(1,309,040) 

Human Resourses 

851,850 

461,140 

2,000 

0 

10,000 


1,324,990 


1,324,990 


0 

(1,324,990) 

Library 

1,256,600 

209,480 

14,000 

24,500 

0 


1,504,580 


1,504,580 


25,300 

(1,479,280) 

Local Economic Development 

823,490 

81,740 

25,000 

11,630 

15,000 


956,860 


956,860 


0 

(956,860) 

Special Programmes 

263,530 

65,050 

0 

0 

15,000 


343,580 


343,580 


0 

(343,580) 

Integrated Dev Planning 

300,240 

65,350 

2,000 

0 

20,000 


387,590 


387,590 


0 

(387,590) 

Customer Relations 

0 

50,000 

0 

0 

30,000 


80,000 


80,000 


0 

(80,000) 

Publicity 

0 

516,000 

0 

0 

0 


516,000 


516,000 


0 

(516,000) 


6,706,590 

2,396,620 

666,500 

121,000 

180,000 


10,120,710 


10,120,710 


399,280 

(9,721,430) 

EINANCIAL MANAGEMENT 













Administration 

6,471,630 

6,282,960 

82,300 

209,800 

17,500 

50,000 

13,114,190 


13,114,190 


4,761,170 

(8,353,020) 

Rates 

0 

1,317,550 

0 

0 

0 


1,317,550 


1,317,550 


43,489,891 

42,172,341 

Supply Chain Management 

605,520 

249,220 

6,000 

0 

4,000 


864,740 


864,740 


0 

(864,740) 

Valuation 

0 

1,125,000 

0 

0 

0 


1,125,000 


1,125,000 


600,000 

(525,000) 

Stores 

282,440 

43,300 

6,000 

0 

0 


331,740 


331,740 


0 

(331,740) 


7,359,590 

9,018,030 

94,300 

209,800 

21,500 

50,000 

16,753,220 


16,753,220 


48,851,061 

32,097,841 

COMMUNITY / PROTECTION SERVICES 












Blue Elag Beaches 

721,640 

555,130 

43,600 

77,980 

6,000 


1,404,350 


1,404,350 



(1,404,350) 

Enviromental Health 

929,210 

361,970 

23,000 


10,000 


1,324,180 


1,324,180 


983,788 

(340,392) 

Primary Health Care 

2,462,840 

273,770 

46,400 

6,000 

18,600 

2,850 

2,810,460 


2,810,460 


2,803,754 

(6,706) 

Parks, Recreation & Cemeteries 

3,689,260 

354,410 

359,000 

559,460 

15,000 


4,977,130 


4,977,130 


126,390 

(4,850,740) 

Nature Conserv-Enviroment Compliance 

648,520 

2,018,870 

37,600 

369,000 

3,500 


3,077,490 


3,077,490 


2,401,600 

(675,890) 

Public Conver & Street Cleaning 

1,087,510 

109,120 

208,000 

3,100 

8,000 


1,415,730 


1,415,730 


23,500 

(1,392,230) 

Refuse Removal 

4,866,860 

5,607,250 

738,000 

758,590 

6,100 


11,976,800 


11,976,800 


22,704,550 

10,727,750 

Small Animal Pound 

0 

139,300 

34,000 

0 

0 


173,300 


173,300 


17,600 

(155,700) 

Disaster Management 

314,580 

497,800 

37,400 

60,910 

16,600 


927,290 


927,290 



(927,290) 

Licencing 

725,750 

157,290 

4,500 

0 

7,000 


894,540 


894,540 


1,038,193 

143,653 

Traffic- Technical/Road Marking 

218,220 

196,970 

5,800 

112,200 

0 


533,190 


533,190 


14,340 

(518,850) 

Traffic- Law Enforcement 

2,410,510 

445,070 

51,900 

0 

12,010 


2,919,490 


2,919,490 


2,212,168 

(707,322) 

Eire Protection 

2,677,750 

175,920 

49,500 

207,250 

2,000 


3,112,420 


3,112,420 


30,180 

(3,082,240) 

Local Aids Council 

273,760 

104,650 

6,000 

0 

17,500 


401,910 


401,910 



(401,910) 

Administration 

1,014,820 

520,930 

18,000 


37,500 

50,000 

1,641,250 


1,641,250 


200,660 

(1,440,590) 

Reserve Management 

501,770 

116,390 

57,000 

0 

15,050 


690,210 


690,210 


163,240 

(526,970) 


22,543,000 

11,634,840 

1,719,700 

2,154,490 

174,860 

52,850 

38,279,740 


38,279,740 


32,719,964 

(5,559,776) 




COUNCIL GENERAL 

Council general 

138,750 

11,284,890 

36,000 

41,750 

0 

7,591,090 

19,092,480 


19,092,480 


9,042,360 

(10,050,120) 


138,750 

11,284,890 

36,000 

41,750 

0 

7,591,090 

19,092,480 


19,092,480 


9,042,360 

(10,050,120) 

MUNICIPAL MANAGER 

Municipal Manager 

1,348,390 

610,140 

30,600 

3,940 

0 

50,000 

2,043,070 


2,043,070 


101,580 

(1,941,490) 


1,348,390 

610,140 

30,600 

3,940 

0 

50,000 

2,043,070 


2,043,070 


101,580 

(1,941,490) 

INERASTRUCTURAL DEVELOPMENT 
ELECTRICITY 

Administration 

278,840 

9.100,630 

2,152,500 

0 

130,000 

19,770 

11,681,740 


11,681,740 


30,953,140 

19,271,400 

Distribution H T 

0 

60,000 

622,000 

0 

0 


682,000 


682,000 


0 

(682,000) 

Distribution L T 

0 

60,000 

422,000 

928,400 

0 


1,410,400 


1,410,400 


0 

(1,410,400) 

Street Lighting 

0 

0 

403,000 

43,900 

0 


446,900 


446,900 


0 

(446,900) 

Sub stations 

0 

100,000 

54,540 

0 

0 


154,540 


154,540 


0 

(154,540) 

Bulk purchases 


11,562,500 





11,562,500 


11,562,500 


0 

(11,562,500) 


278,840 

20,883,130 

3,654,040 

972,300 

130,000 

19,770 

25,938,080 


25,938,080 


30,953,140 

5,015,060 

INERASTRUCTURAL DEVELOPMENT 

WATER 

Administration 

3,520,440 

12,093,570 

2,200,580 

63,100 

10,000 

284,170 

18,171,860 


18,171,860 


28,743,312 

10,571,452 

Dune Supply 

0 

0 

52,500 

0 

0 


52,500 


52,500 


0 

(52,500) 

Purification 

0 

715,000 

0 

0 

0 


715,000 


715,000 


0 

(715,000) 

Reseviors 

0 

0 

21,000 

0 

0 


21,000 


21,000 


0 

(21,000) 

Reticulation 

0 

0 

0 

1,374,700 

0 


1,374,700 


1,374,700 


0 

(1,374,700) 

Sarel Hayward Dam 


30,000 





30,000 


30,000 



(30,000) 


3,520,440 

12,838,570 

2,274,080 

1,437,800 

10,000 

284,170 

20,365,060 


20,365,060 


28,743,312 

8,378,252 















59 , 784,290 

83 , 474,510 

10 , 192,920 

8 , 002,770 

600,160 

8 , 124,300 

170 , 228,950 


170 , 228,950 


170 , 291,857 

62,907 


Percentage of gross expenditure 


35% 49% 6% 5% 0% 5% 100% 





Annexure 5.1 (d): NDLAMBE MUNICIPALITY OPERATING BUDGET FOR 2009/2010 


VOTE 

1 EXPENDITURE | 

1 DEPARTMENTS INCOME | 


2006/2007 

2007/2008 

2008/2009 

2009/2010 


2006/2007 

2007/2008 

2008/2009 

2009/2010 











01-05-10 

9,932,500 

9,483,000 

9,254,878 

19,092,480 

COUNCIL GENERAL 

1,744,400 

1,664,500 

1,803,132 

9,042,360 


9,932,500 

9,483,000 

9.254.878 

19.092.480 


1,744,400 

1,664,500 

1,803,132 

9,042,360 





















01-15-05 

1,016,000 

1,264,500 

1,347,690 

2,043,070 

MUNICIPAL MANAGER 

91,700 

91,700 

96,740 

101,580 


1.016.000 

1.264.500 

1.347.690 

2.043.070 


91.700 

91.700 

96.740 

101.580 


























COMMUNITY / PROTECTION SERVICE 















01-10-01 

350,900 

410,400 

854,134 

1,404,350 

BLUE FLAG BEACHES 

0 

0 

0 

0 

01-10-05 

314,800 

284,400 

0 

0 

CEMETERIES 

106,300 

111,600 

0 

0 

01-10-15 

1,523,700 

1,971,900 

1,098,278 

1,324,180 

ENVIRONMENTAL HEALTH 

390,300 

775,800 

868,896 

983,788 

01-10-19 

2,406,200 

2,693,300 

2,596,700 

2,810,460 

PRIMARY HEALTH CARE 

3,089,300 

3,370,200 

3,572,431 

2,803,754 

01-10-25 

3,715,600 

4,140,000 

4,201,160 

4,977,130 

PARKS, RECREATION AND CEMETERIES 

3,500 

3,700 

114,900 

126,390 

01-10-21 

1,711,600 

1,848,800 

1,180,101 

3,077,490 

NATURE CONSERVATION-ENVIROMENTAL COMPLIANCE 

529,700 

597,900 

656,000 

2,401,600 

01-10-30 

742,500 

773,200 

1,525,606 

1,415,730 

TOILETS AND STREET CLEANING 

0 

12,000 

21,360 

23,500 

01-10-35 

5,374,600 

5,238,300 

10,020,216 

11,976,800 

REFUSE REMOVAL 

7,343,200 

7,710,400 

17,277,216 

22,704,550 

01-10-50 

9,000 

5,000 

0 

0 

RODENT PEST CONTROL 

0 

0 

0 

0 

01-10-53 

10,000 

17,500 

0 

173,300 

SMALL ANIMAL POUND 

11,700 

16,700 

16,000 

17,600 

01-25-53 

37,000 

158,000 

607,336 

927,290 

DISASTER MANAGEMENT 



0 

0 

01-25-35 

476,600 

417,500 

584,032 

894,540 

MOTOR REG / LICENCING 

832,200 

873,900 

943,812 

1,038,193 

01-25-37 

37,400 

24,200 

0 

0 

SPORTS GROUNDS 

500 

500 

0 

0 

01-25-51 

2,615,200 

2,713,200 

542,398 

533,190 

TRAFFIC- TECHNICAL / ROAD MARKING 

1,733,300 

1,820,000 

13,038 

14,340 

01-25-52 

0 

0 

2,350,374 

2,919,490 

TRAFFIC- LAW ENFORCEMENT 

0 

0 

2,011,062 

2,212,168 

01-30-15 

2,069,300 

2,399,300 

2,623,450 

3,112,420 

FIRE PROTECTION 

23,300 

24,500 

27,440 

30,180 

01-10-03 

0 

0 

384,240 

401,910 

LOCAL AIDS COUNCIL 

0 

0 

0 

0 

01-10-02 

0 

0 

1,079,470 

1,641,250 

ADMINISTRATION 

0 

0 

191,110 

200,660 

01-10-22 

0 

0 

668,200 

690,210 

RESERVE MANAGEMENT 

0 

0 

148,400 

163,240 












21,394,400 

23,095,000 

30,315,695 

38,279,740 


14,063,300 

15,317,200 

25,861,665 

32,719,964 

























1 INFRASTRUCTURAL DEVELOPMENT (CIVIL) | 














01-10-10 

1,158,400 

1,403,900 

1,290,001 

2,325,660 

SANITATION 

1,174,900 

1,233,600 

1,755,902 

2,913,620 

01-20-05 

2,080,900 

1,712,600 

918,374 

817,020 

GENERAL WORKS 

102,600 

100,200 

105,710 

121,500 

01-20-20 

6,251,300 

7,250,500 

11,055,704 

12,205,130 

ROADS AND GENERAL WORKS 

38,500 

6,800 

7,174 

8,280 

01-20-25 

2,545,100 

1,737,400 

7,712,077 

9,409,680 

SEWERAGE 

5,582,700 

5,861,800 

9,838,952 

11,705,030 

01-20-30 

0 

1,097,500 

1 ,256,643 

1,582,720 

BUILDING CONTROL 

0 

685,000 

800,000 

880,000 

01-20-35 

2,707,800 

2,151,600 

3,076,681 

5,315,990 

ADMINISTRATION 

781,500 

129,700 

741,829 

1,581,620 

01-20-40 

1,626,500 

2,046,100 

3,275,965 

3,031,030 

WORKSHOP 

139,400 

146,400 

154,452 

229,380 

01-30-30 

2,700 

1,300 

0 

0 

PROCLAIMED ROADS 

0 

0 

0 

0 

01-25-20 

220,400 

241,600 

790,340 

797,770 

ESTATES 

591,400 

621,100 

680,000 

748,000 

01-25-45 

35,500 

36,000 

705,120 

485,430 

TOWN PLANNING 

306,800 

322,100 

393,500 

432,850 

05-25-55 

19,933,700 

23,064,500 

858,180 

1,666,160 

HOUSING 

20,336,600 

23,938,100 

752,000 

860,880 












16,372,700 

17,400,900 

30,939,085 

37,636,590 


7,819,600 

8,163,500 

15,229,519 

19,481,160 

















1 1 








INFRASTRUCTURAL DEVELOPMENT (ELECTR) 














10-20-45 

2,124,300 

3,410,900 

11,560,834 

11,681,740 

ADMINISTRATION 

12,261,000 

12.874.000 

15,820,650 

30,953,140 

10-20-47 

5,365,200 

5,505,500 

0 

11,562,500 

BULK PURCHASES 

0 

0 

0 

0 

10-20-48 

120,000 

226,000 

0 

0 

CONNECTIONS 

228,300 

239.700 

0 

0 

10-20-49 

5,000 

50,000 

0 

682,000 

DISTRIBUTION HT. 

0 

0 

0 

0 

10-20-50 

1,370,800 

1,328,400 

1,256,400 

1,410,400 

DISTRIBUTION LT. 

0 

0 

0 

0 

10-20-51 

628,900 

643,700 

1,043,900 

446,900 

STREET LIGHTING 

3,500 

6.000 

0 

0 

10-20-52 

21,300 

21,600 

54,540 

154,540 

SUB STATIONS 

0 

0 

0 

0 

10-20-53 

2,431,800 

2,105,300 

0 

0 

ALEXANDRIA 

3,245,100 

2.305.000 

0 

0 


12,067,300 

13,291,400 

13,915,674 

25,938,080 


15,737,900 

15,424,700 

15,820,650 

30,953,140 

























INFRASTRUCTURAL DEVELOPMENT (WATER) 














15-20-56 

245,000 

250,000 

0 

0 

CONNECTIONS 

235,500 

247.300 

0 

0 

15-20-55 

1,850,600 

15,034,777 

15,034,777 

18,171,860 

ADMINISTRATION 

14,451,600 

15.174.200 

25,858,068 

28,743,312 

15-20-57 

20,000 

35,000 

50,000 

52,500 

DUNE SUPPLY 

0 

0 

0 

0 

15-20-58 

898,400 

992,200 

0 

0 

PUMPING RAW WATER 

0 

0 

0 

0 

15-20-59 

737,400 

593,600 

710,000 

715,000 

PURIFICATION 

0 

0 

0 

0 

15-20-60 

1,500 

1,600 

20,000 

21,000 

RESERVOIRS 

0 

0 

0 

0 

15-20-61 

7,003,800 

6,685,700 

1,374,700 

1,374,700 

RETICULATION 

0 

0 

0 

0 

15-20-62 

600 

30,600 

0 

0 

MANSFIELD DAM 

0 

0 

0 

0 

15-20-63 

6,000 

11,100 

0 

30,000 

SAREL HAYWARD DAM 

0 

0 

0 

0 


10,763,300 

10,824,300 

17,189,477 

20,365,060 


14,687,100 

15,421,500 

25,858,068 

28,743,312 


























CORPORATE SERVICE 















01-25-10 

876,800 

914,700 

967,880 

1,388,240 

CIVIC AND BUILDINGS 

58,100 

61.000 

72,000 

79,200 

01-25-25 

699,100 

977,100 

1,097,980 

1,324,990 

HUMAN RESOURCE 

0 

0 

0 

0 

01-25-30 

1,011,800 

1,090,700 

1,313,000 

1,504,580 

LIBRARIES 

12,000 

12.600 

23,000 

25,300 

01-25-47 

2,130,000 

2,769,000 

2,790,510 

3,618,870 

ADMINISTRATION 

102,200 

102.700 

108,740 

294,780 

05-25-60 

0 

471,300 

391,890 

956,860 

LOCAL ECONOMIC DEV 

0 

0 

0 

0 

05-25-65 

0 

147,800 

202,540 

343,580 

SPECIAL PROGRAMMES 

0 

0 

0 

0 

05-25-70 

0 

55,000 

323,280 

387,590 

INTEGRATED DEV PLANNING 

0 

0 

0 

0 

05-25-11 

0 

55,000 

37,000 

80,000 

CUSTOMER RELATIONS 

0 

0 

0 

0 

01-30-40 

460,000 

440,800 

491,500 

516,000 

PUBLICITY 

0 

0 

0 

0 


25,367,300 

30,263,500 

7,615,580 

10,120,710 


21,407,100 

25,057,600 

203,740 

399,280 


























FINANCIAL MANAGEMENT 















01-30-01 

0 

0 

1,028,059 

1,317,550 

ASSESSMENT RATES 

27,870,500 

31.608,200 

35,079,434 

43,489,891 

01-30-25 

0 

0 

0 

0 

PARKING DEVELOPMENT 

26,900 

28,200 


0 

01-30-45 

296,300 

329,400 

1,061,387 

331,740 

STORES 

0 

0 

0 

0 

00-00-00 

0 

0 

0 

864,740 

SUPPLY CHAIN MANAGEMENT 

0 

0 

0 

0 

01-30-50 

6,473,900 

6,779,400 

10,542,225 

13,114,190 

ADMINISTRATION 

866,600 

959,400 

3,808,658 

4,761,170 

01-30-55 

630,000 

1,000,000 

500,000 

1,125,000 

VALUATIONS 

0 

0 

0 

600,000 












7,400,200 

8,108,800 

13,131,671 

16,753,220 


28,764,000 

32,595,800 

38,888,092 

48,851,061 

























104,313,700 

113,731,400 

123,709,750 

170,228,950 

TOTAL BUDGET 

104,315,100 

113,736,500 

123,761,606 

170,291,857 




ANNEXURE 5.2: NATIONAL TREASURY REQUIRED BUDGET SCHEDULES. 
SUPPORTING TABLES AND CHARTS 

The budget schedules A1 to A7 contained in this annexure have been introduced by National 
Treasury with the aim of ensuring transparency and consistency between municipalities in the 
presentation of their budget information. 

The schedules related to Section 17 of the Municipal Finance Management Act which states 
“An annual budget of a municipality must be a schedule in the prescribed format”. When 
agreeing the budget, the Council’s resolutions must refer to these budget schedules. 

The supporting tables and graphs are not part of the prescribed format and are included to 
assist user’s understanding of the information. 

The schedules include the use of Government Finance Statistics (GFS) classifications. The 
use of these tables should allow for a more meaningful comparison between municipalities 
although any such comparison should still be treated with a degree of caution until the new 
GRAP accounting standards are common to all local municipalities. 


Ndlambe MunicipalityTable A1 Budget summary 


Description 

2005/06 

2006/07 

2007/08 


Current Year 2008/09 


2009/10 Medium Term Revenue & 
Expenditure Framework 

R million 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2009/10 

Budget Year 
+1 2010/11 

Budget Year 
+2 2011/12 

Financial Performance 











Property rates 

24 

21 

31 


- 


- 

42 

44 

46 

Service charges 

34 

32 

45 


- 


- 

76 

80 

84 

Investment revenue 

0 

0 

0 

0 

- 

0 

- 

0 

0 

0 

Transfers recognised 

18 

21 

25 

26 

- 

26 

- 

32 

33 

35 

Other own revenue 

21 

31 

12 

8 

- 

8 

- 

21 

22 

23 

Total Revenue 

96 

104 

114 

124 

- 

124 

- 

170 

179 

188 

Employee costs 

38 

28 

46 

50 

- 

50 

- 

59 

62 

65 

Remuneration of councillors 

1 

2 

3 

5 

- 

5 

- 

4 

4 

5 

Depreciation & asset Impairment 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Finance charges 

- 

- 

- 

- 

- 

- 

- 

8 

8 

9 

Materials and bulk purchases 

10 

31 

8 

13 

- 

13 

- 

24 

26 

27 

Grants and subsidies 

14 

18 

21 

21 

- 

21 

- 

32 

33 

35 

Other expenditure 

33 

25 

35 

35 

- 

35 

- 

42 

44 

47 

Total Expenditure 

96 

104 

114 

124 

- 

124 

- 

169 

178 

187 

Surplusf(Deficit) 

0 

0 

0 

0 

- 

0 

- 

1 

1 

1 

Transfers recognised - capital 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Contributions & Contributed assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplusf(Deficit) after capital transfers & 

0 

0 

0 

0 

- 

0 

- 

1 

1 

1 

contributions 











Share of surplus/ (deficit) of associate 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplusf(Deficit) for the year 

0 

0 

0 

0 

- 

0 

- 

1 

1 

1 

Capital expenditure & funds sources 











Capital expenditure 

- 

- 

- 

38 

- 

38 

- 

23 

24 

25 

Capital transfers recognised 

- 

- 

- 

29 

- 

29 

- 

22 

31 

9 

Public contributions & donations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing 

- 

- 

- 

1 

- 

1 

- 

- 

0 

- 

Internally generated funds 

- 

- 

- 

9 

- 

9 

- 

1 

25 

12 

Total sources of capital funds 

- 

- 

- 

38 

- 

38 

- 

23 

57 

20 

Financial position 











Total current assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total non current assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total current liabilities 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total non current liabilities 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Community wealth 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cash flows 











Net cash from (used) operating 

190 

181 

224 

265 

- 

265 

- 

259 

349 

367 

Net cash from (used) investing 

1 

25 

0 

7 

- 

7 

- 

- 

11 

11 

Net cash from (used) financing 

- 

- 

- 

1 

- 

1 

- 

- 

0 

- 

Cash/cash equivalents at the year end 

191 

398 

622 

311 

- 

311 

- 

570 

930 

1,308 


Cash bacUng/surplus reconciliation 

Cash and investments available 
Application of cash and investments 



Balance - surplus (shortfall) 




Asset management 

Asset register summary (WDV) 
Depreciation & asset impairment 
Renewal of existing assets 
Repairs and maintenance 



































EXAMPLE Metro - Table A4 Budgeted Financial Performance (revenue and expenditure by municipal vote) 


Vote Description 

Ref 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year +1 

Budget Year +2 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2009/10 

2010/11 

2011/12 

Revenue bv Vote 

1 










Council general - Vote1 


1,080 

1,744 

1,665 

1,803 

- 

1,803 

9,042 

9,494 

9,969 

Municipal Manager - Vote2 


92 

92 

92 

97 

- 

97 

102 

107 

112 

Financial Management - VoteS 


2S,S29 

28,764 

32,596 

38,888 

- 

38,888 

48,851 

51,294 

53,858 

Corporate Services - Vote4 


166 

172 

176 

204 

- 

204 

399 

419 

440 

Infrastructural Development - VoteS 


S6,334 

59,479 

63,891 

56,908 

- 

56,908 

79,178 

83,136 

87,293 

Community Protection Services - Vote6 


13,149 

14,063 

15,317 

25,862 

- 

25,862 

32,720 

34,356 

36,074 

Example 7 - Vote? 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Example 8 - VoteS 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Example 9 - Vote9 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Example 10- VotelO 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue by Vote 

2 

96,351 

104,315 

113,737 

123,762 

- 

123,762 

170,292 

178,806 

187,747 

Expenditure bv Vote to be aoorooriated 

1 










Council general - Votet 

8,094 

9,933 

9,483 

9,255 

- 

9,255 

18,192 

19,102 

20,057 

Municipal Manager - Vote2 


767 

1,016 

1,265 

1,348 

- 

1,348 

2,043 

2,145 

2,252 

Financial Management - VoteS 


7,125 

7,400 

8,109 

13,132 

- 

13,132 

16,753 

17,591 

18,470 

Corporate Services - Vote4 


5,108 

5,178 

6,921 

7,616 

- 

7,616 

10,121 

10,627 

11,158 

Infrastructural Development - VoteS 


55,864 

59,393 

64,859 

62,044 

- 

62,044 

83,940 

88,137 

92,544 

Community Protection Services - VoteS 


19,389 

21,394 

23,095 

30,316 

- 

30,316 

38,280 

40,194 

42,203 

Example 7 - Vote? 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Example 8 - VoteS 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Example 9 - VoteQ 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Example 10- VotelO 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure by Vote 

2 

96,347 

104,314 

113,731 

123,710 

- 

123,710 

169,329 

177,795 

186,685 

Surplus/(Deficit) for the year 

2 

4 

1 

5 

52 

- 

52 

963 

1,011 

1,062 


References 

1. Insert 'Vote'; e.g. Department, if different to standard structure; appropriation for Budget Year only 

2. Must reconcile to Financial Performance ('Revenue and Expenditure by Standard Classification' and 'Revenue and Expenditure') 

3. Assign share in 'associate' to relevant Vote 













EXAMPLE Metro ■ Table A4 Budgeted Financial Performance 


revenue and expenditure by municipal vote)A 


Vote Description 

R thousand 

Ref 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2009/10 

Budget Year +1 
2010/11 

Budget Year +2 
2011/12 

Revenue bv Vote 

1 










Council generai - Vote1 


1,080 

1,744 

1,665 

1,803 

- 

1,803 

9,042 

9,494 

9,969 

Council general 


1,080 

1,744 

1,665 

1,803 


1,803 

9,042 

9,494 

9,969 

Municipal Manager - Vote2 


92 

92 

92 

97 

- 

97 

102 

107 

112 

Municipal Manager 


92 

92 

92 

97 


97 

102 

107 

112 

Financial Management - Vote3 


25,529 

28,764 

32,596 

38,888 

- 

38,888 

48,851 

51,294 

53,858 

Admninistration 


903 

894 

988 

3,809 

- 

3,809 

4,761 

4,999 

5,249 

Supply Chain Management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Stores 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Assessment Rates 


24,626 

27,871 

31,608 

35,079 

- 

35,079 

43,490 

45,664 

47,948 

Valuation 








600 

630 

662 

Corporate Services - Vote4 


166 

172 

176 

204 

- 

204 

399 

419 

440 

Admninistration 


101 

102 

103 

109 

- 

109 

295 

310 

325 

Civic Building 


54 

58 

61 

72 

- 

72 

79 

83 

87 

Human Resource 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Local Economic Development 


- 

- 

- 

- 

- 

- 

- 

- 

- 


EXAMPLE Metro ■ Table A4 Budgeted Financial Performance 


revenue and expenditure by municipal vote)A 


Vote Description 

R thousand 

Ref 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2009/10 

Budget Year +1 
2010/11 

Budget Year +2 
2011/12 

Speciai programmes 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Customer reiations 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Pubiicity 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Library 


11 

12 

13 

23 

- 

23 

25 

27 

28 

Intergrated Deveiopment Planning 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructural Development - VoteS 


56,334 

59,479 

63,891 

56,908 

“ 

56,908 

79,178 

83,136 

87,293 

Admninistration 


714 

782 

130 

742 

- 

742 

1,582 

1,661 

1,744 

Sanitation & Sewerage 


6,056 

6,758 

7,095 

11,595 

- 

11,595 

14,619 

15,350 

16,117 

Building Control 


- 

- 

685 

800 

- 

800 

880 

924 

970 

Town Planning 


131 

307 

322 

394 

- 

394 

433 

454 

477 

Housing 


20,192 

20,337 

23,938 

752 

- 

752 

861 

904 

949 

Electricity 


14,906 

15,738 

15,425 

15,821 

- 

15,821 

30,953 

32,501 

34,126 

Estates 


494 

591 

621 

680 

- 

680 

748 

785 

825 

Workshop 


130 

139 

146 

154 

- 

154 

229 

241 

253 

Roads & General Works 


138 

141 

107 

113 

- 

113 

130 

136 

143 

Water 


13,575 

14,687 

15,422 

25,858 

- 

25,858 

28,743 

30,180 

31,690 

Community Protection Services - Vote6 


13,149 

14,063 

15,317 

25,862 

- 

25,862 

32,720 

34,356 

36,074 

Health 


3,317 

3,480 

4,146 

4,441 

- 

4,441 

3,788 

3,977 

4,176 

Social Services 


11 

12 

17 

207 

- 

207 

218 

229 

241 

Protection 


2,538 

2,589 

2,718 

2,995 

- 

2,995 

3,295 

3,460 

3,633 

Enviromental Protection 


492 

530 

598 

804 

- 

804 

2,565 

2,693 

2,828 

Community Services 


70 

110 

115 

115 

- 

115 

126 

133 

139 

Refuse Removal 


6,721 

7,343 

7,710 

17,277 

- 

17,277 

22,705 

23,840 

25,032 

Sports & Recreation 


0 

1 

1 

- 

- 

- 

- 

- 

- 

Water Waste 




12 

21 


21 

24 

25 

26 

Example 7 - Vote? 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Subvote example 7 












EXAMPLE Metro ■ Table A4 Budgeted Financial Performance 


revenue and expenditure by municipal vote)A 


Vote Description 

Ref 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2009/10 

Budget Year +1 
2010/11 

Budget Year +2 
2011/12 

Example 8 - VoteS 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Subvote example 8 











Example 9 - Vote9 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Subvote example 9 











Example 10 - VotelO 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Subvote example 10 











Total Revenue by Vote 

2 

96,351 

104,315 

113,737 

123,762 

“ 

123,762 

170,292 

178,806 

187,747 


EXAMPLE Metro ■ Table A4 Budgeted Financial Performance 


revenue and expenditure by municipal vote)A 


Vote Description 

R thousand 

Ref 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2009/10 

Budget Year +1 
2010/11 

Budget Year +2 
2011/12 












Expenditure bv Vote 

1 










Council generai - Vote1 


8,094 

9,933 

9,483 

9,255 

- 

9,255 

18,192 

19,102 

20,057 

Council general 

0 


8,094 

9,933 

9,483 

9,255 


9,255 

18,192 

19,102 

20,057 

Municipal Manager - Vote2 


767 

1,016 

1,265 

1,348 

- 

1,348 

2,043 

2,145 

2,252 

Municipal Manager 


767 

1,016 

1,265 

1,348 


1,348 

2,043 

2,145 

2,252 

Financial Management - Vote3 


7,125 

7,400 

8,109 

13,132 

- 

13,132 

16,753 

17,591 

18,470 

Admninistration 


6,103 

6,474 

6,779 

10,542 

- 

10,542 

13,114 

13,770 

14,458 

Supply Chain Management 


- 

- 

- 

- 

- 

- 

865 

908 

953 

Stores 


291 

296 

329 

1,061 

- 

1,061 

332 

348 

366 

Assessment Rates 


- 

- 

- 

1,028 

- 

1,028 

1,318 

1,383 

1,453 

Valuation 


731 

630 

1,000 

500 


500 

1,125 

1,181 

1,240 

Corporate Services - Vote4 


5,108 

5,178 

6,921 

7,616 

- 

7,616 

10,121 

10,627 

11,158 

Admninistration 


2,046 

2,130 

2,769 

2,791 

- 

2,791 

3,619 

3,800 

3,990 

Civic Building 


902 

877 

915 

968 

- 

968 

1,388 

1,458 

1,531 

Human Resource 


711 

699 

977 

1,098 

- 

1,098 

1,325 

1,391 

1,461 


EXAMPLE Metro ■ Table A4 Budgeted Financial Performance 


revenue and expenditure by municipal vote)A 


Vote Description 

R thousand 

Ref 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2009/10 

Budget Year +1 
2010/11 

Budget Year +2 
2011/12 

Local Economic Development 


- 

- 

471 

392 

- 

392 

957 

1,005 

1,055 

Special programmes 


- 

- 

148 

203 

- 

203 

344 

361 

379 

Customer relations 


- 

- 

55 

37 

- 

37 

80 

84 

88 

Publicity 


451 

460 

441 

492 

- 

492 

516 

542 

569 

Library 


998 

1,012 

1,091 

1,313 

- 

1,313 

1,505 

1,580 

1,659 

Intergrated Development Planning 


- 

- 

55 

323 

- 

323 

388 

407 

427 

Infrastructural Development - VoteS 


55,864 

59,393 

64,859 

62,044 

- 

62,044 

83,940 

88,137 

92,544 

Admninistration 


2,513 

2,708 

2,152 

3,077 

- 

3,077 

5,316 

5,582 

5,861 

Sanitation & Sewerage 


3,754 

3,704 

3,141 

9,002 

- 

9,002 

11,735 

12,322 

12,938 

Building Control 


- 

- 

1,098 

1,257 

- 

1,257 

1,583 

1,662 

1,745 

Town Planning 


30 

36 

36 

705 

- 

705 

485 

510 

535 

Housing 


18,617 

19,934 

23,065 

858 

- 

858 

1,666 

1,749 

1,837 

Electricity 


11,332 

12,067 

13,291 

13,916 

- 

13,916 

25,938 

27,235 

28,597 

Estates 


163 

220 

242 

790 

- 

790 

798 

838 

880 

Workshop 


1,585 

1,627 

2,046 

3,276 

- 

3,276 

3,031 

3,183 

3,342 

Roads & General Works 


7,631 

8,335 

8,964 

11,974 

- 

11,974 

13,022 

13,673 

14,357 

Water 


10,239 

10,763 

10,824 

17,189 

- 

17,189 

20,365 

21,383 

22,452 

Community Protection Services - Vote6 


19,389 

21,394 

23,095 

30,316 

- 

30,316 

38,280 

40,194 

42,203 

Health 


3,850 

3,930 

4,665 

3,695 

- 

3,695 

4,135 

4,341 

4,558 

Social Services 


72 

56 

181 

2,071 

- 

2,071 

3,144 

3,301 

3,466 

Protection 


5,167 

5,161 

5,530 

6,100 

- 

6,100 

7,460 

7,833 

8,224 

Enviromental Protection 


1,522 

1,712 

1,849 

1,848 

- 

1,848 

3,768 

3,956 

4,154 

Community Services 


3,732 

4,030 

4,424 

4,201 

- 

4,201 

4,977 

5,226 

5,487 

Refuse Removal 


3,966 

5,375 

5,238 

10,020 

- 

10,020 

11,977 

12,576 

13,204 

Sports & Recreation 


316 

388 

435 

854 

- 

854 

1,404 

1,475 

1,548 

Water Waste 


765 

743 

773 

1,526 


1,526 

1,416 

1,487 

1,561 

Example 7 - Vote? 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Subvote example 7 












EXAMPLE Metro ■ Table A4 Budgeted Financial Performance 


revenue and expenditure by municipal vote)A 


Vote Description 

R thousand 

Ref 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2009/10 

Budget Year +1 
2010/11 

Budget Year +2 
2011/12 












Example 8 - VoteS 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Subvote example 8 











Example 9 - Vote9 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Subvote example 9 











Example 10 - VotelO 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Subvote example 10 

Total Expenditure by Vote 

2 










96,347 

104,314 

113,731 

123,710 

- 

123,710 

169,329 

177,795 

186,685 

Surplus/(Deflclt) for the year 

2 

4 

1 

5 

52 

- 

52 

963 

1,011 

1,062 


References 


1. Insert 'Vote':e.g. Department, if different to standard structure 



EXAMPLE Metro ■ Table A4 Budgeted Financial Performance (revenue and expenditure by municipal vote)A 


Vote Description 

Ref 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

... , _ . , Adjusted Full Year 

Original Budget « . , 

Budget Forecast 

Budget Year Budget Year +1 Budget Year +2 
2009/10 2010/11 2011/12 


2. Must reconcile to Financial Performance ('Revenue and Expenditure by Standard Classification' and 'Revenue and Expenditure') 

3. Assign share in 'associate' to relevant Vote 








Ndlambe MunicipalityTable A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

Ref 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year+1 

Budget Year +2 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2009/10 

2010/11 

2011/12 

Revenue Bv Source 












Property rates 


23,805 

20,954 

31,201 

33,000 

- 

33,000 


41,745 

43,832 

46,024 

Property rates - penaities & coilection charges 


- 

- 

- 

- 

- 

- 


- 

- 

- 

Service charges - eiectricity revenue 


11,541 

8,942 

15,322 

17,131 

- 

17,131 


29,358 

30,826 

32,367 

Service charges - water revenue 


9,513 

13,287 

15,094 

19,145 

- 

19,145 


20,780 

21,819 

22,910 

Service charges - sanitation revenue 


6,231 

4,469 

7,095 

7,002 

- 

7,002 


7,995 

8,394 

8,814 

Service charges - refuse 

2 

6,900 

5,015 

7,702 

13,360 

- 

13,360 

- 

17,781 

18,670 

19,604 

Service charges - other 









- 



Rentai of faciiities and equipment 









- 



interest earned ■ externai investments 


74 

63 

111 

119 

- 

119 


137 

144 

151 

interest earned ■ outstanding debtors 


1,201 

1,013 

1,436 

1,527 


1,527 


2,319 

2,435 

2,556 

Dividends received 


- 

- 

- 

- 

- 

- 


- 

- 

- 

Fines 


316 

278 

12 

1,400 


1,400 


1,540 

1,617 

1,698 

Licences and permits 


523 

652 

881 

1,502 

- 

1,502 


1,652 

1,735 

1,822 

Agency services 









- 

- 

- 

Transfers recognised 


17,729 

21,034 

25,273 

25,561 

- 

25,561 


31,583 

33,162 

34,820 

Other revenue 

2 

18,518 

28,608 

9,609 

4,015 

- 

4,015 

- 

15,401 

16,171 

16,979 

Gains on disposai of PPE 












Total Revenue 


96,351 

104,315 

113,737 

123,761 

- 

123,761 

- 

170,292 

178,806 

187,747 

Expenditure Bv Tvoe 












Empioyee reiated costs 

2 

38,160 

28,051 

45,906 

49,851 

- 

49,851 

- 

58,972 

61,921 

65,017 

Remuneration of counciiiors 

Debt impairment 

3 

1,231 

2,449 

3,326 

4,753 

■ 

4,753 


4,104 

4,309 

4,525 

Depreciation & asset impairment 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Finance charges 









8,057 

8,460 

8,883 

Buik purchases 

2 

9,229 

6,143 

8,182 

6,566 

- 

6,566 

- 

14,063 

14,766 

15,504 

Other materiais 


1,143 

25,002 

141 

6,612 


6,612 

- 

10,268 

10,782 

11,321 

Contracted services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Grants and subsidies 

2 

13,813 

17,961 

21,157 

21,153 


21,153 

- 

31,583 

33,162 

34,820 

Other expenditure 

4,5 

32,770 

24,708 

35,019 

34,774 

- 

34,774 

- 

42,281 

44,395 

46,615 

Loss on disposai of PPE 












Total Expenditure 


96,347 

104,314 

113,731 

123,710 

- 

123,710 

- 

169,329 

177,795 

186,685 

Surplus/(Deficit) 


5 

1 

6 

51 

- 

51 

- 

963 

1,011 

1,062 

Transfers recognised - capitai 

Contributions 

Contributed assets 

6 











Surplus/(Deficit) after capitai transfers & 
contributions 


5 

1 

6 

51 

■ 

51 

■ 

963 

1,011 

1,062 

Taxation 












Surplus/(Deficit) after taxation 


5 

1 

6 

51 

- 

51 

- 

963 

1,011 

1,062 

Attributabie to minorities 












Surplus/(Deficit) attributable to Ndlambe 

Municipality 


5 

1 

6 

51 

■ 

51 

■ 

963 

1,011 

1,062 

Share of surplus/ (deficit) of associate 

7 











Surplus/(Deficit) for the year 


5 

1 

6 

51 

- 

51 

- 

963 

1,011 

1,062 


References 

1. Votes (consolidated) are revenue sources and expenditure type 

2. Detail to be provided in supporting documentation (Table A1) 

3. Previously described as 'bad or doubtful debts' - amounts shown should reflect the change in the provision for debt impairment 

4. Expenditure type components previously shown under repairs and maintenance should be allocated back to the originating expenditure group/item; e.g. employee cosU 

5. Repairs & maintenance detailed in 'Asset Management' 

6. Contributions are funds provided by external organisations to assist with infrastructure development; e.g. developer contributions (Detail to be provided in Table A1\ 

1. Equity method 


Ndlambe MunicipalityTable A5 Budgeted Capital Expenditure by vote, standard classification and funding 


Vote Description 

R thousand 

Ref 

1 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2009/10 

Budget Year +1 
2010/11 

Budget Year +2 
2011/12 

Capital expenditure - Municipal Vote 












Multi-Year expenditure to be approphated 

2 











Council general - Vote! 


- 

- 

- 

116 

- 

116 

- 

- 

- 

- 

Municipal Manager - Vote2 


- 

- 

- 

17 

- 

17 

- 

- 

- 

- 

Financial Management - Vote3 


- 

- 

- 

1,140 

- 

1,140 

- 

756 

793 

833 

Corporate Services - Vote4 


- 

- 

- 

5,877 

- 

5,877 

- 

480 

504 

529 

Infrastructural Development - VoteS 


- 

- 

- 

28,794 

- 

28,794 

- 

21,532 

22,608 

23,739 

Community Protection Services - VoteE 


- 

- 

- 

2,305 

- 

2,305 

- 

175 

184 

193 

Example 7 - Vote? 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Example 8 - Vote8 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Example 9 - Vote9 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Example 10- Vote! 0 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital Multi-year expenditure sub-total 

7 

- 

- 

- 

38,249 

- 

38,249 

- 

22,942 

24,089 

25,294 

Sinqie Year expenditure to be appropriated 

2 











Insert single year appropriations and indicative estimates not 

approved as a multi-year appropriatioi 








(remove this section if not applicable) 












(list departments, functions or Municipal Entities) 












Capital single-year expenditure sub-total 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Capital Expenditure 

8 

- 

- 

- 

38,249 

- 

38,249 

- 

22,942 

24,089 

25,294 

Capital Expenditure - Standard 












Executive & Council 


- 

- 

- 

133 

- 

133 

- 

- 

- 

- 

Budget & Treasury Office 


- 

- 

- 

1,140 

- 

1,140 

- 

756 

444 

466 

Corporate Services 


- 

- 

- 

5,877 

- 

5,877 

- 

480 

504 

529 

Planning & Development 


- 

- 

- 

834 

- 

834 

- 

84 

472 

- 

Flealth 


- 

- 

- 

- 

- 

- 

- 

29 

30 

32 

Community & Social Services 


- 

- 

- 

350 

- 

350 

- 

87 

91 

95 

Flousing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Public Safety 


- 

- 

- 

800 

- 

800 

- 

21 

22 

23 

Sport and Recreation 


- 

- 

- 

205 

- 

205 

- 

6 

6 

7 

Environmental Protection 


- 

- 

- 

950 

- 

950 

- 

19 

19 

20 

Waste Management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste Water Management 


- 

- 

- 

4,040 

- 

4,040 

- 

16,320 

17,136 

17,992 

Road Transport 


- 

- 

- 

662 

- 

662 

- 

- 

- 

- 

Water 


- 

- 

- 

12,758 

- 

12,758 

- 

12 

13 

14 

Electricity 


- 

- 

- 

10,500 

- 

10,500 

- 

5,130 

5,387 

5,656 

Total Capital Expenditure - Standard 

3 

- 

- 

- 

38,249 

- 

38,249 

- 

22,942 

24,123 

24,834 

Funded bv: 













Ndlambe MunicipalityTable A5 Budgeted Capital Expenditure by vote, standard classification and funding 


Vote Description 

R thousand 

Ref 

1 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2009/10 

Budget Year +1 
2010/11 

Budget Year +2 
2011/12 

National Government 


- 

- 

- 

25,711 

- 

25,711 


22,339 

31,343 

8,665 

Provincial Government 


- 

- 

- 


- 



- 

- 

- 

District Municipality 


- 

- 

- 

3,200 

- 

3,200 


- 

- 

- 

Other Grants & Subsidies 


- 

- 

- 


- 






Total Capital transfers recognised 

4 

- 

- 

- 

28,911 

- 

28,911 

- 

22,339 

31,343 

8,665 

Public contributions & donations 

5 











Borrowing 

6 




600 

- 

600 


- 

400 

- 

Internally generated funds 





8,738 

- 

8,738 


603 

24,860 

11,639 

Total Capital Funding 

7 

- 

- 

- 

38,249 

- 

38,249 

- 

22,942 

56,602 

20,304 


References 

1. Votes are high level departments or functions as determined by the municipality - must be at a strategic level - refer MFMA definition of Vofi 

2. Municipalities may choose to appropriate for capital expenditure for 3 years (complete expenditure section 2 if only appropriating for 1 year (projected expenditure required for yr2 and yr3). Include capital component of PPP unitary payment 
Note than capital transfers are only appropriated to municipalities for the budget year 

3. Capital expenditure by standard classification must reconcile to the appropriations 

4. Must reconcile to supporting table A20 and to 'Financial Performance (Revenue and Expenditure)’ 

5. Must reconcile to 'Financial Performance (Revenue and Expenditure)' 

6. Include Finance leases and PPP capital funding component of unitary payment - total borrowing/repayments to reconcile to changes in Table A17 

7. Total capital funding must balance with total capital expenditun 

8. Total capital expenditure includes expenditure on nationally significant priorities - complete table belo\ 

9. Include any capitalised interest (s4S MFMA) as part of relevant capital budge 
Provision of basic services 

2010 World Cup 



Ndlambe MunicipalityTable A5 Budgeted Capital Expenditure by vote, standard classification and funding 


Vote Description 

R thousand 

Ref 

1 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue 8i Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2009/10 

Budget Year +1 
2010/11 

Budget Year ■^2 
2011/12 

Capital expenditure - Municipal Vote 












Multi-Year expenditure appropriation 

2 











Council general - Votet 


- 

- 

- 

116 

- 

116 

- 

- 

- 

- 

Council general 


- 

- 

- 

116 

- 

116 

- 

- 

- 

- 

0 












Municipal Manager - Vote2 


- 

- 

- 

17 

- 

17 

- 

- 

- 

- 

Municipal Manager 





17 


17 





Financial Management - Vote3 


- 

- 

- 

1,140 

- 

1,140 

- 

756 

793 

833 

Admninistration 


- 

- 

- 

1,140 

- 

1,140 

- 

423 

444 

466 

Supply Chain Management 









333 

350 

367 

Stores 












Assessment Rates 












Valuation 












Corporate Services - Vote4 


- 

- 

- 

5,877 

- 

5,877 

- 

480 

504 

529 

Admninistration 


- 

- 

- 

97 

- 

97 

- 

45 

47 

50 

Civic Building 


- 

- 

- 

5,500 

- 

5,500 

- 

45 

47 

50 

Human Resource 


- 

- 

- 

- 

- 

- 

- 

10 

11 

11 


Local Economic Development 

Special programmes 

Customer relations 

Pubiicity 

Library 

Intergrated Development Planning 


- 

- 

- 

280 

Infrastructural Development - VoteS 


- 

- 

- 

28,794 

Admninistration 


- 

- 

- 

534 

Sanitation & Sewerage 


- 

- 

- 

4,040 

Building Control 


- 

- 

- 

- 

Town Planning 


- 

- 

- 

- 

Housing 


- 

- 

- 

- 

Eiectricity 


- 

- 

- 

10,500 

Estates 


- 

- 

- 

- 

Workshop 


- 

- 

- 

300 

Roads & Generai Works 


- 

- 

- 

662 

Water 


- 

- 

- 

12,758 

Community Protection Services - VoteB 


- 

- 

- 

2,305 

Health 


- 

- 

- 

- 

Social Services 


- 

- 

- 

350 

Protection 


- 

- 

- 

800 

Enviromentai Protection 


- 

- 

- 

950 

Community Services 


- 

- 

- 

- 

Refuse Removai 


- 

- 

- 

- 

Sports & Recreation 


- 

- 

- 

205 

Water Waste 






Example 7 - Vote7 


- 

- 

- 

- 

Subvote example 7 






Example 8 - VoteS 


- 

- 

- 

- 

Subvote example 8 







- 

280 

- 

315 

15 

30 

20 

331 

16 

32 

21 

33 

22 

- 

28,794 

- 

21,532 

22,608 

23,739 

- 

534 

- 

51 

54 

57 

- 

4,040 

- 

16,305 

17,121 

17,977 

- 

- 

- 

20 

21 

22 

_ 

10,500 

_ 

5,130 

5,387 

5,656 

- 

- 

- 

13 

13 

14 

- 

300 

- 

- 

- 

- 

- 

662 

- 

- 

- 

- 

- 

12,758 

- 

12 

13 

14 

- 

2,305 

- 

175 

184 

193 

- 

- 

- 

29 

30 

32 

- 

350 


72 

75 

79 

- 

800 


21 

22 

23 

- 

950 


19 

19 

20 

- 

- 


15 

16 

17 

_ 

205 


6 

6 

7 




14 

15 

16 

- 

- 

- 

- 

- 

- 







- 

- 

- 

- 

- 

- 








Example 9 - Vote9 

Subvote example 9 


Example 10 - VotelO 

Subvote example 10 


Total Capital Expenditure 








- 

- 

- 

- 

- 

- 







- 

- 

- 

- 

- 

- 







- 

38,249 

- 

22,942 

24,089 

25,294 


38,249 


Ndlambe MunicipalityTable A7 Budgeted Cash Flows 


Description 

Ref 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year +1 

Budget Year +2 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2009/10 

2010/11 

2011/12 

CASH FLOW FROM OPERATING ACTiViTIES 

Receipts 












Ratepayers and other 


77,347 

82,205 

86,917 

96,555 

- 

96,555 

- 

129,345 

135,812 

142,602 

Government - operating 

1 

17,729 

21,034 

25,273 

25,561 

- 

25,561 

- 

31,583 

33,162 

34,820 

Government - capitai 

1 

- 

- 

- 

28,911 

- 

28,911 

- 

22,339 

23,456 

24,629 

Interest 


1,201 

1,013 

1,436 

1,527 

- 

1,527 

- 

2,456 

2,579 

2,708 

Dividends 












Payments 












Suppliers and employees 


80,159 

58,902 

89,107 

91,192 

- 

91,192 

- 

73,035 

121,082 

127,136 

Finance charges 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

T ransfers and Grants 

1 

13,813 

17,961 

21,157 

21,153 

- 

21,153 

- 

- 

33,162 

34,820 

NET CASH FROM/(USED) OPERATING ACTIVITIES 


190,250 

181,115 

223,889 

264,899 

- 

264,899 

- 

258,758 

349,253 

366,716 

CASH FLOWS FROM INVESTING ACTIVITIES 

Receipts 












Proceeds on disposal of PPE 

Decrease (Increase) in non-current debtors 

Decrease (increase) other non-current receivables 
Decrease (increase) in non-current investments 












Payments 












Capital assets 


1,143 

25,002 

141 

6,612 

- 

6,612 

- 

- 

10,782 

11,321 

NET CASH FROM/(USED) INVESTING ACTIVITIES 


1,143 

25,002 

141 

6,612 

- 

6,612 

- 

- 

10,782 

11,321 

CASH FLOWS FROM FINANCING ACTIVITIES 

Receipts 












Short term loans 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing long term/refinancing 

Increase in consumer deposits 


- 

- 

- 

600 

- 

600 

- 

- 

400 

- 

Payments 












Repayment of borrowing 












NET CASH FROM/(USED) FINANCING ACTIVITIES 


- 

- 

- 

600 

- 

600 

- 

- 

400 

- 

NET INCREASE/ (DECREASE) IN CASH HELD 


191,393 

206,117 

224,031 

272,110 

- 

272,110 

- 

258,758 

360,435 

378,037 

Cash/cash equivalents at the year begin: 

2 


191,393 

397,509 

38,758 


38,758 

- 

310,868 

569,626 

930,060 

Cash/cash equivalents at the year end: 

2 

191,393 

397,509 

621,540 

310,868 

- 

310,868 

- 

569,626 

930,060 

1,308,097 


References 

1. Local/District municipalities to include transfers from/to District/Local Municipalitie. 

2. Cash equivalents includes investments with maturities of 3 months or lest 


Ndlambe MunicipalityTable A9 Asset Management 


Description 

Ref 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2009/10 

Budget Year +1 
2010/11 

Budget Year *2 
2011/12 

CAPITAL EXPENDITURE 

Capital Multi-year expenditure sub-total 

Comprises: 


- 

- 

- 

38,249 

- 

- 

22,942 

24,089 

25,294 

New assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Water & Sanitation 











Infrastructure - Electricity 











Infrastructure - Road Transport 











Infrastructure - Other 











Infrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Community 

Heritage assets 

Investment properties 

Other assets 

Intangibles 

Biological assets 











Renewal of existing assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Water S Sanitation 











Infrastructure - Electricity 











Infrastructure - Road Transport 











Infrastructure - Other 











Infrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Community 

Heritage assets 

Investment properties 

Other assets 

Intangibles 

Biological assets 











Total Caoital expenditure bv Asset Class/Sub-class 











Infrastructure - Water S Sanitation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Electricity 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Road Transport 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Other 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Community 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Heritage assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 

3,6 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangibles 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

CAPITAL EXPENDITURE 


- 

- 

- 

- 

- 

- 

- 

- 

- 

ASSET REGISTER SUMMARY (WDV) 











Prooerfv, Plant & Equipment 











Infrastructure - Water & Sanitation 











Infrastructure - Electricity 











Infrastructure - Road Transport 

Infrastructure - Other 











Infrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Community 

Heritage assets 











Investment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 











Intangibles 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 



- 

- 

- 

- 

- 

- 

- 

- 

- 

EXPENDITURE other items 











Depreciation & asset Impairment 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Repairs and maintenance 


- 

- 

- 

- 

- 

- 

- 

- 

- 

REPAIRS & MAINTENANCE bv Asset Cateaorv 











Infrastructure - Water & Sanitation 











Infrastructure - Electricity 











Infrastructure - Road Transport 

Infrastructure - Other 











Infrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Community 

Heritage assets 

Investment properties 

Other assets 











Total repairs & maintenance 


- 

- 

- 

- 

- 

- 

- 

- 

- 

% of capital exp on renewal of assets 


0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Renewal of existing assets as % of deprecn 


0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

R&Masa%ofPPE 


0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Renewal and R&M as a % of PPE 


0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 


References 

1. Must reconcile to relevant assets categories on 'Budgeted Financial Position' 

2. Must reconcile to total capital expenditure on Budgeted Capital Expenditure' 

3. Must reconcile to asset category capital expenditure on table A34 

4. Must reconcile to 'Budgeted Financial Position' (written down value) 

5. Donated/contributed and assets funded by finance leases to be allocated to the respective category 

6. If data available, otherwise disclose infrastructure total and hide detail lines 


Ndlambe MunicipalitySupporting Table SAISupportinging detail to 'Budgeted Financial Performance' 




2005/06 

2006/07 

2007/08 


Current Year 2008/09 


2009/10 Medium Term Revenue & Expenditure 

Description 

Ref 











Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year +1 

Budget Year +2 



Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2009/10 

2010/11 

2011/12 

R thousand 












REVENUE ITEMS: 












Prooertv rates 

6 











Property rates 

Revenue foregone 












Total Property rates 












Service charaes • electricitv revenue 

6 











Service charges ■ electricity revenue 

Revenue foregone 












Total Service charges - electricity revenue 












Service charaes - water revenue 

6 











Service charges ■ water revenue 

Revenue foregone 












Total Service charges - water revenue 

Service charaes - refuse 

6 























Refuse removal 

Landfill services 

Revenue foregone 


6,900 

5,015 

7,702 

13,360 


13,360 


17,781 

18,670 

19,604 

Total Service charges - refuse 


6,900 

5,015 

7,702 

13,360 

- 

13,360 

- 

17,781 

18,670 

19,604 

Other Revenue Bv Source 












Regional Services Levies turnover 

Regional Services Levies remuneration 

Other revenue 


18,518 

28,608 

9,609 

4,015 


4,015 


15,401 

16,171 

16,979 

Total 'Other' Revenue 


18,518 

28,608 

9,609 

4,015 

- 

4,015 

- 

15,401 

16,171 

16,979 

EXPENDITURE ITEMS: 

Emolovee related costs 












Salaries and Wages 


25,367 

18,800 

31,354 

32,930 

- 

32,930 


41,579 

43,658 

45,841 

Contributions to UIF, pensions, medical aid 


6,519 

4,343 

8,015 

8,538 

- 

8,538 


9,739 

10,226 

10,737 

Travel, motorcar, accom; &other allowances 


4,289 

3,029 

4,472 

6,387 

- 

6,387 


4,745 

4,982 

5,231 

Housing benefits and allowances 


204 

128 

263 

278 

- 

278 


291 

305 

320 

Overtime 


1,781 

1,751 

1,801 

1,719 

- 

1,719 


2,618 

2,749 

2,887 

Performance bonus 










- 

- 

Long service awards 










- 

- 

Payments in lieu of leave 










- 

- 

Post-retirement benefit obligations 

4 









- 

- 

sub-total 


38,160 

28,051 

45,906 

49,851 

- 

49,851 

- 

58,972 

61,921 

65,017 

Less: Employees costs capitalised to PPE 












Total Employee related costs 


38,160 

28,051 

45,906 

49,851 

- 

49,851 

- 

58,972 

61,921 

65,017 

Deoreciation & asset imoairment 












Depreciation of Property, Plant & Equipment 

Lease amortisation 

Capital asset impairment 












Total Depreciation & asset impairment 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Buik purchases 












Electricity Bulk Purchases 


5,919 

4,229 

5,506 

5,514 

- 

5,514 

- 

11,563 

12,141 

12,748 

Water Bulk Purchases 


3,310 

1,914 

2,676 

1,052 

- 

1,052 

- 

2,500 

2,625 

2,756 

Total bulk purchases 


9,229 

6,143 

8,182 

6,566 

- 

6,566 

- 

14,063 

14,766 

15,504 

Contracted services 












List services provided by contract 












Ailocations to organs of state: 


” 

” 

” 

” 

” 

” 

” 

” 

” 

” 

Electricity 

Water 

Sanitation 

Other 












Total contracted services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other Expenditure Bv Tvpe 
























Collection costs 

Contributions to ’other’ provisions 


339 

245 

792 

160 


160 


8,124 

8,531 

8,957 

Consultant fees 


3,305 

2,304 

3,868 

3,038 


3,038 


9,795 

10,285 

10,799 

Audit fees 


625 

- 

740 

1,450 


1,450 

- 

1,775 

1,864 

1,957 

General expenses 


28,501 

22,159 

29,619 

30,126 


30,126 


22,587 

23,716 

24,902 

Total 'Other' Expenditure 


32,770 

24,708 

35,019 

34,774 

- 

34,774 

- 

42,281 

44,395 

46,615 


References 

1. Must reconcile with 'Budgeted Financial Performance (Revenue and Expenditure) 

2. Must reconcile to supporting documentation on staff salaries 

3. Insert other categories where revenue or expenditure is of a material nature (list separate items untii 'Generai expenses' is not > 10% of Total Expenditure) 

4. Expenditure to meet any 'unfunded obligations' 

5 This sub-total must agree with the total 

6, Include a note for each revenue item that is affected by 'revenue foregone' 

1. Special consideration may have to be given to including 'goodwill arising' or 'joint venture' budgets where circumstances require this (include separately under relevant notes) 


Ndlambe MunicipalitySupporting Table SA3 Supportinging detail to 'Budgeted Financial Position' 


Description 

R thousand 

Ref 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2009/10 

Budget Year +1 
2010/11 

Budget Year +2 
2011/12 

ASSETS: 

Call investment deposits 

2 

2 

3 

2 











Deposits with maturities of 3 months or less 

Deposits with maturities greater than 3 months 

Total Call investment deposits 

Consumer debtors 





















Consumer debtors 

Less: orovision for debt impairment 

Total Consumer debtors 

Debt imoairment orovision 





















Balance at the beginning of the year 

Contributions to the provision 

Bad debts written off 

Balance at end of year 

Prooertv. olant and eauioment (PPE) 





















PPE at cost/valuation (excl. finance leases} 

Leases recognised as PPE 

Accumulated depreciation 

Total Property, plant and equipment (PPE) 











- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

LIABILITIES: 

Current liabilities - Borrowing 

2 

4 











Short term loans (other than bank overdraft) 

Current portion of long-term liabilities 

Total Current liabilities - Borrowing 

Trade and other oavables 





















Trade and other creditors 

Unspent conditional transfers 

VAT 

Total Trade and other payables 

Non current liabilities - Borrowing 





















Borrowing 

Finance leases (including PPP asset element) 

Total Non current liabilities - Borrowing 

Provisions - non-current 





















Retirement benefits 











List other major provision items 












Refuse landfill site rehabilitation 

Other 












Total Provisions - non-current 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

CHANGES IN NET ASSETS 

Accumulated Surolus/fDeficit) 












Accumulated Surplus/(Deficit} - opening balance 

GRAP adjustments 











Restated balance 

Surplus/{Deficit) 


5 

1 

6 

51 

_ 

51 

: 

963 

1,011 

1,062 

Appropriations to Reserves 

Transfers from Reserves 

Depreciation offsets 

Other adjustments 

Reserves 

2 











5 

1 

6 

51 

■ 

51 

■ 

963 

1,011 

1,062 

Housing Development Fund 

Capital replacement 

Capitalisation 

Government grant 

Donations and public contributions 

Self-insurance 

Other reserves (list) 

Revaluation 

Total Reserves 











- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL COMMUNITY WEALTH/EQUITY 

2 

5 

1 

6 

51 

- 

51 

- 

963 

1,011 

1,062 


Total capital expenditure includes expenditure on nationally significant priorities: 


Provision of basic services 

2010 World Cup 























References 

1. Must reconcile with Table A4 Budgeted Financial Performance (revenue and expenditure) 

2. Must reconcile with Table >A6 Budgeted Financial Position 

3. Leases treated as assets to be depreciated as the same as purchased/constructed assets. Includes PPP asset element accounted for as finance leases 



Ndlambe MunicipalitySupporting Table SA18Transfers and grant receipts 


Description 

R thousand 

Ref 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue 8i Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2009/10 

Budget Year +1 
2010/11 

Budget Year +2 
2011/12 

RECEIPTS: 

1,2 










Transfers and Grants 











National Government: 


- 

18,188 

23,391 

28,301 

- 

28,301 

39,583 

46,187 

50,252 

Equitable share 



17,688 

21,157 

26,066 


26,066 

34,983 

43,437 

47,462 

Finance Management 



500 

1,500 

1,500 


1,500 

2,000 

2,000 

2,000 

Municipal Systems Improvemeni 



- 

734 

735 


735 

1,300 

750 

790 

Department of Water Affairs 








1,000 



Department of Land Affairs 



_ 

_ 

_ 


_ 

300 

_ 

_ 

Provincial Government: 


- 

3,078 

3,370 

3,572 

- 

3,572 

919 

3 

3 

Health subsidy 



3,078 

3,370 

3,572 


3,572 

919 

3 

3 

Department of Land Affairs 











District Municipality: 











Enviromental health 



269 

746 

8 


8 

3,115 

8 

9 

Other grant providers: 


- 

- 

- 

- 

- 

- 

- 

- 

- 












Total Transfers and Grants 

5 

- 

21,266 

26,761 

31,873 

- 

31,873 

40,502 

46,190 

50,255 

Capital transfers and grants 











National Government: 


- 

7,265 

8,385 

22,711 

- 

22,711 

21,749 

33,110 

26,836 

Municipal Infrastructure (MIG) 



7,265 

8,385 

12,711 


12,711 

16,749 

19,610 

16,836 

National Electriication Programme 





10,000 


10,000 

5,000 

13,500 

10,000 

Provincial Government: 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other capital transfers/grants [insert description] 











District Municipality: 


- 

- 

- 

- 

- 

- 

3,115 

- 

- 


Enviromental health 








3,115 



Other grant providers: 

- 

- 

- 

- 

- 

- 

_ 

- 

- 











Total capital transfers and grants 

5 

- 

7,265 

8,385 

22,711 

- 

22,711 

24,864 

33,110 

26,836 

TOTAL RECEIPTS 


- 

28,531 

35,146 

54,584 

- 

54,584 

65,366 

79,300 

77,091 


References 

1. Each transfer/grant is listed by name as gazetted together with the name of the transferring department or municipatity, donor or other organisatio 

2. Amounts actuaity RECEIVED : not revenue recognised (objective is to confirm grants transferred) 

3. Repiacement ofRSC levies 

4. Housing subsidies for housing where ownership transferred to organisations or persons outside the control of the municipallt 

5. Total transfers and grants must reconcile to Budgeted Cash Flowi 

6. Motor vehicle licensing refunds to be included under 'agency' services (Not Grant Receipts 


Ndlambe MunicipalitySupporting Table SA19Expenditure on transfers and grant programme 


Description 

R thousand 

Ref 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue 8i Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2009/10 

Budget Year +1 
2010/11 

Budget Year +2 
2011/12 

EXPENDITURE: 

1 










Operatinq expenditure 











National Government: 


- 

18,188 

23,391 

28,301 

- 

28,301 

39,583 

46,187 

50,252 

Equitable share 



17,688 

21,157 

26,066 


26,066 

34,983 

43,437 

47,462 

Finance Management 



500 

1,500 

1,500 


1,500 

2,000 

2,000 

2,000 

Municipal Systems Improvemeni 



- 

734 

735 


735 

1,300 

750 

790 

Department of Water Affairs 








1,000 



Department of Land Affairs 



_ 

_ 

_ 


_ 

300 

_ 

_ 

Provincial Government: 


- 

3,078 

3,370 

3,572 

- 

3,572 

919 

3 

3 

Health subsidy 



3,078 

3,370 

3,572 


3,572 

919 

3 

3 

Department of Land Affairs 











District Municipality: 


- 

269 

746 

8 

- 

8 

3,115 

8 

9 

Enviromental health 



269 

746 

8 


8 

3,115 

8 

9 

Other grant providers: 


- 

- 

- 

- 

- 

- 

- 

- 

- 

0 











Total expenditure: 


- 

21,534 

27,507 

31,881 

- 

31,881 

43,617 

46,198 

50,264 

Capital expenditure 











National Government: 


- 

7,265 

8,385 

12,711 

- 

12,711 

16,749 

19,610 

16,836 

Municipal Infrastructure (MIG) 



7,265 

8,385 

12,711 


12,711 

16,749 

19,610 

16,836 

National Electriication Programme 











Provincial Government: 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other capital transfers/grants [insert description] 











District Municipality: 


- 

- 

- 

- 

- 

- 

- 

- 

- 


Enviromental health 











Other grant providers: 

- 

- 

- 

- 

- 

- 

_ 

- 

- 











Total capital expenditure 


- 

7,265 

8,385 

12,711 

- 

12,711 

16,749 

19,610 

16,836 

TOTAL EXPENDITURE 


- 

28,799 

35,892 

44,592 

- 

44,592 

60,366 

65,808 

67,100 


References 

1. Expenditure must be separately listed for each transfer or grant received or recognisei 


Ndlambe MunicipalitySupporting Table SA22Summary councillor and staff benefits 


Summary of Employee and Councillor 
remuneration 

Ref 

2005/06 

2006/07 

2007/08 

Current Year 2008/09 

2009/10 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2009/10 

+12010/11 

+2 2011/12 



A 

B 

C 

D 


F 

G 

H 

1 

Councillors (Political Office Bearers olus Other) 











Salary 





2,031 


2,031 

2,879 

3,023 

3,174 

Pension Contributions 








259 

272 

285 

Medical Aid Contributions 








46 



Motor vehicle and cell phone 





1,006 


1,006 

1,067 

1,120 

1,176 

Housing allowance 








- 



Sub Total - Councillors 


- 

- 

- 

3,036 

- 

3,036 

4,250 

4,414 

4,635 

% increase 



- 

- 

- 

(100.0%) 

- 

40.0% 

3.9% 

5.0% 

Senior Manaaers of the Municioalitv 











Salary 





2,104 


2,104 

1,011 

1,061 

1,114 

Pension Contributions 








165 

173 

182 

Medical Aid Contributions 








99 

104 

109 

Motor vehicle and cell phone 








746 

784 

823 

Housing allowance 








30 

32 

34 

Performance Bonus 








- 

- 

- 

Other benefits or allowances 

In-kind benefits 








24 

26 

27 

Sub Total - Senior Managers of Municipality 


- 

- 

- 

2,104 

- 

2,104 

2,075 

2,179 

2,288 

% increase 



- 

- 

- 

(100.0%) 

- 

(1.4%) 

5.0% 

5.0% 

Other Municioal Staff 











Basic Salaries and Wages 








40,569 

42,597 

44,727 

Pension Contributions 








5,658 

5,941 

6,238 

Medical Aid Contributions 








3,333 

3,499 

3,674 

Motor vehicle and cell phone 








2,661 

2,794 

2,934 

Housing allowance 








260 

273 

287 

Overtime 








2,618 

2,749 

2,887 

Performance Bonus 








- 

- 

- 

Other benefits or allowances 








832 

873 

917 

In-kind benefits 








- 

- 

- 

Sub Total - Other Municipal Staff 


- 

- 

- 

- 

- 

- 

55,930 

58,727 

61,663 

% increase 



- 

- 

- 

- 

- 

- 

5.0% 

5.0% 

Total Parent Municipality 


- 

- 

- 

5,140 

- 

5,140 

62,256 

65,321 

68,587 




- 

- 

- 

(100.0%) 

- 

1,111.2% 

4.9% 

5.0% 

Board Members of Entities 











Salary 

Pension Contributions 

Medical Aid Contributions 

Motor vehicle and cell phone 

Housing allowance 

Board Fees 

In-kind benefits 











Sub Total - Board Members of Entities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

% increase 



- 

- 

- 

- 

- 

- 

- 

- 

Senior Manaaers of Entities 











Salary 

Pension Contributions 

Medical Aid Contributions 

Motor vehicle and cell phone 

Housing allowance 

Performance Bonus 

Other benefits or allowances 

In-kind benefits 











Sub Total - Senior Managers of Entities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

% increase 



- 

- 

- 

- 

- 

- 

- 

- 

Other Staff of Entities 











Basic Salaries and Wages 

Pension Contributions 

Medical Aid Contributions 

Motor vehicle and cell phone 

Housing allowance 

Overtime 

Performance Bonus 

Other benefits or allowances 

In-kind benefits 











Sub Total - Other Staff of Entities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

% increase 



- 

- 

- 

- 

- 

- 

- 

- 

Total Municipal Entities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

COUNCILLOR ALLOWANCES, EMPLOYEE 
REMUNERATION & ENTITY REMUNERATION 





5,140 


5,140 

62,256 

65,321 

68,587 

% increase 



- 

- 

- 

(100.0%) 

- 

1,111.2% 

4.9% 

5.0% 

Total managers and staff 


- 

- 

- 

2,104 

- 

2,104 

58,006 

60,906 

63,952 


References 

1. Include 'Loans and advances' where applicable if any reportable amounts until phased compliance with s164 ofMFMA achieved 

2. s57 of the Systems Act 

3. If benefits in kind are provided (e.g. provision of living quarters) the full market value must be shown as the cost to the municipality 

4. B/A, C/B, D/C, E/C, F/C, 6/D, H/D, I/D 

5. Must agree to the sub-total appearing on Table A1 (Employee costs) 

Column Definitions: 

A, B and C. Audited actual as per the audited financial sfafemenfs. If audited amounts are unavailable, unaudited amounfs must be provided with a note stating these are unaudited 

D. The original budget approved by council for the budget year. 

E. The budget for the budget year as adjusted by council resolution in terms of section 28 of the MFMA. 

F. An estimate of final actual amounts (preaudit) for the current year at the point in time of preparing the budget for the budget year. This may differ from E. 

G. The amount to be appropriated for the budget year. 

H and I. The indicative projection 


Ndlambe MunicipalitySupporting Table SA23Salaries, allowances & benefits (political office bearers/councillors/senior managers) 


Disclosure of Salaries, Allowarrces & Berrefits 1. 

Ref 

No. 

Salary 

Contrlb. 

Allowances 

Performance 

Bonuses 

In-kind benefits 

Total Package 

Rand per annum 


10 


1. 



2. 

3. 

Councillors 

4 








Speaker 

5 


148,841 

26,891 

9,972 



185,704 

Chief Whip 



160,473 

2,444 

63,912 



226,829 

Executive Mayor 



328,841 

82,366 

145,658 



556,865 

Deputy Executive Mayor 



- 

- 

- 



- 

Executive Committee 



457,105 

48,830 

174,624 



680,559 

Total for all other councillors 



1,463,499 

232,458 

758,336 



2,454,293 

Total Councillors 

9 

- 

2,558,758 

392,990 

1,152,502 



4,104,250 

Senior Managers of the Municipalltv 

6 








Municipal Manager (MM) 



441,801 

121,512 

326,104 



889,417 

Chief Finance Officer 



416,814 

141,469 

325,759 



884,042 

Deputy City Manager - Governance 



- 

- 

- 



- 

Deputy City Manager - Procurement & Infrastructure 



415,997 

141,378 

330,344 



887,719 

Deputy City Manager - Flealth, Safety & Social Issues 



415,314 

108,508 

330,281 



854,103 

Deputy City Manager - Corporate & Fluman Resources 



503,446 

17,784 

339,242 



860,472 

List of each offical with packages >= senior managei 









Flead: Internal Audit & Performance Management 








- 

Flead: Geographical Information & Policy 








- 

Flead Office of Intergovernmental & Governance Relations 








- 

Total Senior Managers of the Municipality 

9 

- 

2,193,373 

530,651 

1,651,729 

- 

- 

4,375,753 

A Heading for Each Entitv 

7,8 








List each member of board by designatior 









Chief Executive Officer (CEO) 








: 

Total for municipal entitles 

9 

- 

- 

- 

- 

- 

- 

- 










TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE 
REMUNERATION 


- 

4,752,131 

923,641 

2,804,231 

- 

- 

8,480,003 


References 

1. Pension and medical aid 

2. If benefits in kind are provided (e.g. provision of living quarters) the full market value must be shown as the cost to the municipality 

3. Total package must equal the total cost to the municipality 

4. List each political office bearer by designation. Provide a total for all other councillors 

5. Political office bearer is defined in MFMA s 1: speaker, executive mayor, deputy executive mayor, member of executive committee, 
mayor, deputy mayor, member of mayoral committee, the councillor designated to exercise powers and duties of mayor (MSA s 57) 

6. Also list each senior manager reporting to MM by designation and each official with package >= senior manager by designation 


1. List each entity where municipality has an interest and state percentage ownership and control 

8 . List each senior manager reporting to the CEO of an Entity by designation 

9. Must reconcile to relevant section of Table A24 

1 0. Must reconcile to totals shown for the budget year of Table A22 
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ANNEXURE 1 : Budget Process Overview 
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ANNEXURE 3: Measurable Performance Objectives 
ANNEXURE 4: Capital Budget 2009/2010 

ANNEXURE 5: Rates, Annual Charges and Miscellaneous Changes for the 2009/2010 financial 
year 

ANNEXURE 6: Grant Allocation 2009/2010 

ANNEXURE 7: Disclosure on Salaries, Allowances and other Benefits 
ANNEXURE 8: Monthly Cash Flow by Source 
ANNEXURE 9: Budget Related Policies 

9.1 Budget policy 

9.2 Rates Policy 

9.3 Customer Care, Credit Control and Debt Collection Policy 

9.4 Indigent Policy 

9.5 Policy of Bulk Service Contribution Water and Sanitation Service 

ANNEXURE 10: Disclosure on Implementation of Municipal Finance Management Act No. 56 of 
2003 



ANNEXURE 1 : BUDGET 2009/10 to 2011/12, SUPPORTING INFORMATION 
Budget Process Overview 

Political oversight of the budget process 

Section 53 of the MFMA requires that the Mayor provides general political guidance over the 
budget process and the priorities that must guide the preparation of the budget. 

Schedule of the Key Deadlines relating to budget process [MFMA s21 (1) (b)1 

The Act requires the formal budget process to start with the tabling by the mayor in Council 
of a schedule showing the key budget deadlines. This was prepared for tabling in Council 
by the end of August. 

Process used to integrate the review of the IDP and preparation of the budget 

The budget process is integrated with the review of the IDP through the IDP review 
mechanism. The outcome of the consultation feeding into the IDP review is taken into 
account in the budget process. 

Process for tabling the budget in council for consultation 

Following the tabling of budget in council on the 31®’ March 2009, as statutory period of 
consultation commenced. There are number of ways in which the community engaged with 
the Municipality in connection with the budget. Notices to the local community were 
advertised in the local press and the Municipality’s notice board. Comments on the budget 
were received on a dedicated email address and by letter. The Budget Office considered the 
comments from the public and forwarded them to Council for noting. 

Process for approving the budget 

The budget must be approved by Council by 28 May 2009. 

Process and media used to provide information on the budget to the community. 

All budget documentation, the MTREF together with tariffs and policies, was made available 
at Council libraries and finance office for inspection. 

Advertisements informing the public about the availability of these documents and the 
schedules for the IDP/Budget public hearings were published in all local news papers and 
put up at Municipal Notice boards. Loud hailing was undertaken in the respective wards 
before each meeting. 



Public meeting were held in the following wards. 


Ward 

Date 

No. of community 
members present 

No. of Council delegates present 

1 -(17h00) 

18 May 

+-51 

1 - ward Cllr 

2-(14h00) 


+-60 

1 - ward Cllr 

3 

19 May 

+-73 

1- Ward Cllr 

4 

20 May 

+-35 

1 - ward Cllr 

5 

21 May 

+-53 

Ward 5 Cllr submitted an apology 

6 — 

(Trappesvalley 

Farm) 

25 May 

+-32 

1 - ward Cllr 

8&9 

26 May 

+-295 

1 - ward Cllr 

6 

27 May 

+-93 

1 - ward Cllr 

7 

28 May 

+-100 

1 - ward Cllr 


Budget Assumptions 

Budgets are prepared in an environment of uncertainty. To prepare meaningful budgets, 
assumptions need to be made about factors that could influence the budget. This section 
provides a comprehensive summary of the assumptions used in preparing the budget. 

Ndlambe Municipality’s budget complies with MFMA circular 28, circular 48 budget 
schedules is used due to difficulties in obtaining an updated budget schedules for circular 
28, in this regard not all supporting tables were completed on circular 48, therefore 
Appendix A will still be submitted. 

Important aspects of the budget 

Electricity has increase by 35% to generate revenue for the Municipality. Provision has been 
made for a new levy in the operating budget for Environmental Compliance. The levy at this 
stage has been set at R25 per property/dwelling per unit per month. This is a legislative 
requirement and it was raised as one of the exceptions in the report of the Auditor General. 

The rates policy that is attached will be implemented if the valuation process is completed. If 
the valuation process is not completed, we will once again have to approach the Premier to 
request extension for a further period. In that event the current valuations will remain as the 
base to apportion the budgeted amount. The income to be received by the municipality on 





the current rates properties will be the same irrespective of what valuation is used. The rates 
income in the budget will increase by 1 1 % for 2009/201 0 (1 2% for 2008/2009) 

All capital projects that are funded from internal funding are indicated under outer years and 
if cash flows permit, will be brought into 2009/2010 financial year by means of an adjustment 
budget. The repairs and maintenance are reflected on circular 48 schedules on table A4- 
FinPerf RE as Other Material. 

Important factors of the budget 

Electricity increase - to date Ndlambe Municipality has not been informed by the National 
Electricity Regulator what percentage increase has been allowed on the electricity tariff for 
Ndlambe Municipality, but National Treasury through circular 48 has instructed that 
Municipality is allowed for 25% Eskom increase and a 2% electricity environmental levy. 

South African Local Government Bargaining Council has provided Ndlambe Municipality 
with an indication that the salary increase to be budgeted should be 10.5% and the 
minimum wage for the 2009/2010 financial year should be R3802. Salary negations are 
however not as yet over. 

No new posts requested by directorates have been incorporated into the budget due to the 
increases that have occurred on existing expenditure. 

The overall revenue and expenditure has increased by 38%. Areas that affect the increase 
are: 

• Eskom electricity increase for 2008/2009 on bulk electricity was never taken into 
consideration. 

• New Supply Chain Management section on the budget 

• Increase on Blue Flag beaches expenditure - this has been necessitated by 
Council’s broad vision of having four Blue Flag beaches operational by 2010 in time 
for the Soccer World Cup 2010 in South Africa. For each beach provision was made 
for four life guards for a period of six months (seven days a week) in line with the 
accreditation standards and requirements. A significant increase for general 
expenses entailing the maintenance of Kelly’s (current), Kariega (new), Bokness 
(new) and Cannon Rocks (new) beaches was also factored in the budget. The whole 
aspect of Blue Flag has to do with Council wishing to maximize its tourism market 
during the World Cup and beyond. 


Internal and External Factors Impacting On Budget Process 

1 . Addressing sanitation backlogs (this is also related to constraints associated with bulk 
water supply) 

2. Addressing road conditions and the continued maintenance thereof 

3. Effective development planning and implementation that is currently jeopardized by: 

• Unreliable or unavailable planning Information 

• Poor alignment with Spatial Development Framework 

• Challenges in meeting EIA requirements and the associated time delays 


• Poor management systems to ensure coordination among directorates 

• Unclear IDP - Budget alignment 

• Finding workable solutions for basic services in ever increasing informal 
settlement areas 

• Ineffective building control 

• Unrealistic augmentation fees imposed on new developments 

4. Effective Housing Delivery with additional challenges including: 

• Housing developments face a new stakeholder in terms of child headed families. 

• The management of information relating to housing development is challenged 
by: 

o Unreliable data regarding influx of people 
o Difficulties in “cleaning” of waiting lists 

o Inability to link with Provincial DLG&TA as well as Home Affairs data bases 

5. Internal capacities to effectively spend funding allocations including constraints such as: 

• Insufficient Human resource capacities 

• Insufficient Project planning and management capacities 

• Lack of effective Monitoring systems including information management 

• Poor management of contracts and service level agreements with service 
providers and other stakeholders 

6. Development of systems to ensure effective management of council assets including 
municipal offices, buildings, land, public amenities. Related issues are: 

• Commonage Management including availability of reliable data 

• Poor conditions of public facilities (Deterioration of facilities result in increased 
rectification cost) 

• Decrepit state of plant and equipment result in poor maintenance 

• Dealing with vandalism & theft of infrastructural resources 

• Cemeteries are reaching full capacity and is not well maintained 

7. Unemployment and economic development is not addressed sufficiently including: 

• Role of Municipality with regard to tourism 

8. Affordable solutions to challenges of refuse removal 

9. Developing affordable and suitable capacity to deal with disaster management 

10. Environmental Health with specific reference to roaming animals. 


Prioritisation of community issues 

The following table summarizes the issues collected during ward based meetings during the 
analysis phase as well as the Mayoral Imbizo’s (April 2008). The table shows issues that are 
most prevalent throughout the municipality for example: 

• Rectification of housing projects 

• Insufficient storm water systems 

• Poor investment and maintenance of sport and recreational facilities 

• Issues with regard cemeteries 

• Illegal dumping 

• Poor maintenance of fringes and open spaces (grass cutting) 

• Need for more vigorous local economic development 

• Stray animals 



ANNEXURE 2: ALINGMENT OF BUDGET WITH INTERGRATED DEVELOPMENT PLAN 
IDP alignment to the budget and to national and provincial priorities / policies and programmes 


During the initiation of the IDP planning process, a framework was presented to the IDP steering committee 
and the subsequent Representative Forum meeting that outlines the policy framework to inform the local 
IDP. The presentation highlighted the challenges facing South African municipalities after 1994, which 
included the following: 

• Skewed settlement patterns 

• Extreme concentration of taxable economic resources in former white areas. 

• Huge backlogs in service infrastructure, which required municipal expenditure that far exceeded the 
revenue or income of municipalities 

• Creating viable municipal institutions in dense rural settlements close to the borders of former 
homelands (large communities with minimal access to services and no or little economic base) 

• Great spatial separations and disparities between towns, townships and urban sprawl 

• Entrenched modes of decision-making, administration and delivery 

• Inability to access or borrow private sector resources to invest in development initiatives 

• Substantial difference in the capacities of different municipalities 

• The need to rebuild relations between municipalities and the local communities that they serve 

An agreement was reached that the current IDP should consciously address the above challenges, and 
therefore the local realities in terms of the above issues should be reflected in the analysis phase. In this 
manner it will be addressed in the objectives of the Municipality and the subsequent strategies and projects. 

The above challenges are responded to in the framework provided for in the National Spatial Development 
Perspective (NSDP) and the aligned Provincial Growth and Development Strategy (PGDS). The following 
principles served as a checking mechanism during the assessment of projects in the integration phase: 

• Economic growth is a prerequisite for the achievement of other policy objectives, key among which 
would be poverty alleviation. 

• Government spending on fixed investment, beyond the constitutional obligation to provide basic 
services to all citizens (such as water, electricity as well as health and educational facilities), should 
therefore be focused on localities of economic growth and/or economic potential. This will be done 
to attract Private-sector investment, stimulate sustainable economic activities and/or create long- 
term employment opportunities. 

• Efforts to address past and current social inequalities should focus on people, not places. In 
localities where there are both high levels of poverty and development potential, this could include 
fixed capital investment beyond basic services to exploit the potential of those localities. In localities 


with low development potential, government spending, beyond basic services, should focus on 
providing social transfers, human resource development and labour market intelligence. 

• This will enable people to become more mobile and migrate, if they so choose, to localities that are 
more likely to provide sustainable employment or other economic opportunities. 

• In order to overcome the spatial distortions of apartheid, future settlement and economic 
development opportunities should be channeled into activity corridors and nodes that are adjacent to 
or link the main growth centers. 

• Development Local government is responsible for creating robust social dialogue among relevant 
stakeholders regarding development matters that require coordinated efforts and measures. 

The following provincial priorities were presented as a checklist to ensure that the selected project indicators 
contribute to the achievement of provincial outcomes: 

• Economic growth rate of 5 - 8 % per annum 

• Halve the unemployment rate by 2014 

• Reduce the number of households living below poverty line by between 60% - 80% 

• Reduce the number of people who suffer from hunger by between 60% - 80% 

• Establish food self sufficiency 

• Universal Primary Education by 2014 for all children 

• Improve literacy rate by 50% by 2014 

• Eliminate gender disparity 

• 2/3 Reduction in < 5 years mortality rates by 2014 

• % reduction in maternal mortality rates by 2014 

• Halt and begin to reverse spread of HIV/AIDS and TB 

• Provide clean water to all 

• Eliminate sanitation problems 

The I DP strategies and projects reflected in this document contribute to all of the above indicators. 

Other national and provincial matters that are discussed and incorporated in the IDP include: 

• Improved Service Delivery (Batho Pele) Principles 

• National Strategic Framework for Water Services 

• Expanded Public Works Programme 

• HIV/AIDS Programme 


Projects 


The projects present the implementation component of the Strategic Plan and were formulated on the 
basis of the agreed strategies. The figure below offers a schematic overview of the process in the 
completion of the project register. 

Taking into consideration that the previous IDP included projects both funded and unfunded, the work of 
the project teams involved checking which of the existing projects are relevant for the newly-formulated 
strategies. Based on this analysis, the missing building blocks towards achievement of the strategy were 
formulated. 

The identification of the projects was followed by the completion of project templates for each listed 
project. No project is included in the project register without a project template that clarifies: 

• Performance Indicators 

• Risks 

• Location 

• Project outputs and main activities 

• Investment required for each output 

• Scheduling of the investment in the next five years 

The project template supports the completion of the Service Delivery Budget and Implementation Plan 
(SDBIP) required by the Municipal Finance Management Act (MFMA): Section 53. The requirement refers 
to budget reporting that is linked to IDP indicators, including Ward-based objectives. 


KPA 2: INFRASTRUCTURE AND BASIC SERVICE DELIVERY 


PROJECT 




RESPONSIBL 

SOURCE 

YEARS (‘000) 


DESCRIPTIO 

N 

ID 

OUTPUTS / DELIVERABLES 

WARD 

E 

DEPARTMEN 

T 

OF 

FUNDING 

2008/09 

(‘000) 

2009/10 

(‘000) 

2010/1 

1 

(‘000) 

2011/12 

(‘000) 


Municipal 

INF 

Improve monitoring and 

1 &2 

Technical 

DWAF /MIG 

(50)1 

(50) 

(25) 

0 

Supply Loss 

1.1 

evaluation tools, utilising 

5 

Services 

/OPEX 

(25) 

(25) 

(20) 

0 

Control 

Management 

System 


available appropriate 
technology 

3&4 



(25) 

(25) 

(20) 

0 


7,8 & 9 



(50) 

(50) 

(25) 

0 


INF 

Survey current delivery 

1 &2 

Technical 

DWAF 

0 

(25) 

(45) 

0 


1.2 

systems to eliminate 

3&4 

Services 


0 

(30) 

(50) 

0 



wastage. Water Management 
System 

1 ~9 



0 

(250) 

(250) 

0 


INF 

Maintain an effective 

2 

Technical 

Small CAP 

0 

5 

(25) 

0 


1.3 

Municipal Water & Sanitation 

3&4 

Services 

CAPEX 

0 

45 

(50) 

0 



System, to extend the 
lifespan of all existing 
services and associated 
resources owned, managed 

1 ~9 



0 

(250) 

(250) 

0 



7 


Small CAP 

0 

5 

0 

0 



6 


Small CAP 

0 

8 

0 

0 

and maintained by Ndlambe 

Municipality: 

Water Pumps, water bowser 





& tools and equipment . 







Equipment for general works 

7 

Technical 

Small CAP 

11 

11 

0 

0 



/ conservation and sanitation 

1 

Services 

Small CAP 

CAPEX 

0 

10 

3 

450 

0 




4 


Small CAP 

CAPEX 

610 

150 

1,400 

0 


OPS 

OPERATIONAL BUDGET 


Technical 







1201 

FOR OPERATING WATER 


Services 







1001 

AND SEWERAGE WORKS 









INF 

1.4 

proved Water Supply to meet 
minimum DWAF Std 

1 &2 

Technical 

Services 

MIG 

1000 

(1000) 

(1000 

) 




Guidelines 

5 


MIG 

0 

(130) 

(200) 

2,500 



• Fencing of Balancing 

3&4 


Draught 







Dam 



Relief 

500 

0 

0 

1,500 



• Alternative Pipelines 



MIG 







• Internal Water 

Reticulation 

3&4 


MIG 

0 

(3500) 

(2100 

) 

0 




3&4 


MIG 

0 

(1500) 

(1500 

) 

0 


' Unfunded items are displayed in brackets 





6 


MIG 

0 

0 

0 

400 

7 

MIG 

0 

(1000) 

200 

860 

900 

8&9 

MIG 

0 

(2000) 

0 

0 


PROJECT 

DESCRIPTION 

ID 

OUTPUTS / DELIVERABLES 

WARD 

RESPONSIBLE 

DEPARTMENT 

SOURCE 

OF 

FUNDING 

YEARS (‘000) 

2008/09 

(‘000) 

2009/10 

(‘000) 

2010/11 

(‘000) 

2011/12 

(‘000) 



INF 

1.5 

Awareness Education 
Campaign to improve 
consumer awareness of 
existing Service Delivery 

SWOT capacity 

ALL 

Technical 

Services 

OPEX 

10 

(10) 

(5) 

0 

Municipal 

Quality 
Management 
System to 
satisfy DWAF 
requirements 

INF 

2.1 

Prepare WCWDM strategy - 
including Ground Water 
Management (Water 
conservation and water 
demand management) 

• Improve quality of 
sampling 

ALL 

Technical 

Services 

DWAF 

500 

460 

0 

0 

0 

Develop 

Increased bulk 
Capacity in 
terms of 

Storage and 
Delivery 

Capacity for 
Water Services 

Provider 

managed 

installations 

INF 

3.1 

Additional Bulk Storage 
Reservoirs to meet minimum 

DWAF Std Guidelines 

1 &2 

Technical 

Services 

MIG 

2500 

(4500) 

(2,010) 

1, 100 

5, 7, 8, 9 


0 

(9700) 

(4,310) 

0 

6 


0 

(16000) 

(15,000) 

0 

3&4 


0 

(600) 

(500) 

0 

INF 

3.2 

Investigate all existing bulk 
water supply & storage to 
maximise efficiency 

ALL 

Technical 

Services 

DBSA 

0 

(1,000) 

(1,500) 

0 

INF 

3.3 

Investigate new water 

sources 

ALL 

DWAF 

0 

(100) 

(165) 

0 

INF 

3.4 

Improve existing water 

sources 

• Improve reverse 
osmosis plant 

• Water Purification 

• Upgrade bulk supply 
Repair Storm damage 

Bulk water for Thornhill 

Bulk supply from Sarel 

Hayward Dam (2012/2013) 

ALL 

CAPEX/DW 

AF 

0 

(100) 

(165) 

0 

2 

MIG 

2,000 

0 

150 

0 

1 

MIG 

DWAF 

2,500 

1,000 

0 

0 

0 

8/9 

MIG 

0 

0 

7,500 

7,500 

INF 

3.5 

Investigate 2nd grade water 

sources 

ALL 

CAPEX/ 

DWAF 

0 

(100) 

(165) 

0 

INF 

3.6 

Albany Regional water supply 
scheme 

ALL 

DPLG/ 

Loan 

(440, 000 ) 
400, 000 

0 

0 

0 

















OPS 

1201 

OPERATION AND 

MANAGEMENT OF 

EXISTING WATER 

STORAGE ASSETS AND 

INFRASTRUCTURE 

ALL 








PROJECT 

DESCRIPTION 

ID 

OUTPUTS / DELIVERABLES 

WARD 

RESPONSIBLE 

DEPARTMENT 

SOURCE 

OF 

FUNDING 

YEARS (‘000) 

2008/09 

(‘000) 

2009/10 

(‘000) 

2010/11 

(‘000) 

2011/12 

(‘000) 


Provide new & 
Improved 
Infrastructure to 
satisfy minimum 
sustainable 
acceptable DWAF 
requirements as a 
Water Services 
Authority for 
Sewerage 

INF 

4.1 

Construct/upgrade the 
necessary Infrastructure to 
comply with DWAF and 

WSDP requirement 

• Master Plan 

Development - 
sewerage 

• Harmony Park upgrade 

• Completion of Bathurst 
Bulk and Reticulation 
[Phase 2) 

All 

Technical 

Services 

DBSA 

0 

1,000 

0 

0 

6 

CDM/MIG 

3,200 

5 000 

0 

0 

3 

MIG 

(150) 

0 

750 

0 

6 

MIG 

(400) 

(8 500) 

(8 500) 

0 

6,7,8, 

9 

CAPEX 

(205) 

0 

0 

0 

2 

DWAF 

2,000 

0 

0 

0 

2 

CAPEX 

(60) 

0 

0 

0 

3,4 

MIG/ DWAF 

1,680 

0 

0 

0 

1,2,3, 

4 

CAPEX 

(610) 

0 

0 

0 

1,2 

MIG 

2,500 

0 

0 

0 

5 


MIG 


12,000 


0 

INF 

4.2 

Sewer reticulation In Nemato / 

Mimosa 

8/9 

Technical 

Services 

MIG/CDM 

10,300 

12,000 

0 

0 

INF 

4.3 

Upgrade sewerage works, 
pump stations and Installation 
of sewer reticulation 

ALL 

Technical 

Services 

MID/DWAF 

(25, 000) 

0 

0 

0 

Infrastructure 
constructed by 
Services 

Providers, to be 
managed and 
maintained by 
Ndlambe 
Municipality 

INF 

5.1 

Implementation and 
maintenance to Improve 
water and sewer services as 
per Water Services 
Development Plan 
• Review / update Plan 

ALL 

Technical 

Services 

DWAF 


615 


0 

1 

Technical 

Services 

MIG/DWAF 

(400) 

(150) 

(165) 

0 

1,2 

CAPEX 

DWAF 

(300) 

(3 335) 

(3 594) 

0 

7,8 & 

9 

CAPEX 

DWAF 

(1 140) 

(132) 

(285) 

0 

Ensure an 

effective Fleet 

Maintenance 
System , to 

Include 

INF 

6.1 

Develop a comprehensive 
funding strategy with 
business plans 

ALL 

Technical 

Services 

DBSA 

(10) 

0 

0 

0 






PROJECT 

DESCRIPTION 

ID 

OUTPUTS / DELIVERABLES 

WARD 

RESPONSIBLE 

DEPARTMENT 

SOURCE 

OF 

FUNDING 

YEARS (‘000) 

2008/09 

(‘000) 

2009/10 

(‘000) 

2010/11 

(‘000) 

2011/12 

(‘000) 



INF 

6.2 

Develop Increased Capacity 

In terms of fleet mobility for 
Ndlambe Municipality to fulfil 

It's Services Charter 

• New vacuum Tanker 

• WInget concrete mixers 

• Equipment / tractors 

ALL 

Technical 

Services 

CAPEX 

(500) 

(550) 

750 


Small CAP 


51 



2 


CAPEX 

Small CAP 

267 

22 

285 


1 





300 


INF 

6.3 

Implement a sustainable and 
affordable Fleet Duality 
Management system to 
satisfy minimum acceptable 
Ndlambe Municipality Policy 
Guideline Standards 

ALL 

Technical 

Services 

OPEX 

CAPEX 

(1000) 

(1500) 

(2000) 


INF 

6.4 

Implementation of a Fleet 
Maintenance Plan 

ALL 

Technical 

Services 

DBSA 

DWAF 

Unknown 

(1500) 

(2000) 


INF 

6.5 

Improved maintenance 
support to Admin Units to 
reduce downtime of activities 

ALL 

Technical 

Services 

OPEX 

CAPEX 

(50) 

0 

0 


INF 

6.6 

Develop Increased Capacity 
in terms of Workshop and 
Maintenance Activities for 
Ndlambe Municipality to fulfil 
it's Services Charter 

• Improving workshop 
facilities 

ALL 

Technical 

Services 

CAPEX 

(30) 

40 

35 


INF 

6.7 

Fleet management 
information is available to 

each Director for effective 
management; budgeting and 
expenditure control 

ALL 

Technical 

Services 

Dir: Finance 

OPEX 





OPS 

OPERATING BUDGET FOR 

EFFECTIVE WORKSHOP 

SERVICES 









SOURCE 

YEARS (‘000) 

OF 




2011/12 

FUNDING 

2008/09 

2009/10 

2010/11 



PROJECT 

DESCRIPTION 


ID 


OUTPUTS / 
DELIVERABLES 


WAR 

D 


Respon- 

sible 

Departmen 

t 


Ensuring an 
effective Roads 

Maintenance 
Strategic Pian, 
based on the 

Stewart Scott 
Assessment, to 
inciude 

maintenance of 
existing road 
reiated resources 
owned, managed 
and maintained 

within Ndiambe 

iNF 

7.1 

Expand and upgrade the 
Municipai Roads & Storm 
water Network, to improve 
commuter access. 

ALL 

Technical 

Services 

CAPEX 

(2 700) 

(150) 

(200) 


Re-graveiiing and 

resurfacing 

7 



7,000 


3 



500 

500 

1 


1,050 

1,000 

300 

4 



800 


Sidewaiks (Phase II) 

7/8/9 

MIG 

250 




iNF 

7.2 

Implementation of a Roads 
Network Maintenance Plan 

ALL 

Technical 

Services 

DBSA 

DORT 

(600) 

(660) 

(726) 


OPS 

1101 

Effective day to day 
maintenance of roads 








iNF 

7.3 

Improve access to quarries 

ALL 

Technical 

Services 

DBSA 

(100) 

Unkno 

wn 

Unknow 

n 


iNF 

7.4 

Develop a comprehensive 
funding strategy with 
business plans 

ALL 

Technical 

Services 

DBSA 

0 

(30) 

(50) 


iNF 

7.5 

Survey Current system 
networks to establish status 
priorities 

ALL 

Technical 

Services 

DBSA 

0 

(3, 000) 

(2,000) 


iNF 

7.6 

Awareness Education 
Campaign to improve 

consumer awareness on 

existing Service Delivery 
SWOT capacity. 

ALL 

Technical 

Services 

CAPEX 

0 

(10) 

(15) 


iNF 

7.7 

Access road to 43 air 

school 2010 Readiness 

8 

Technical 

Services 

Dept of 

Roads and 
transport 

0 

(1.5) 

0 


iNF 

7.8 

Upgrade of Joe Slovo and 
Rneli Drive (link town & 

Nomsto) Readiness 


Technical 

Services 

Dept, of 
Roads and 

T ransport 

0 

(10.5) 

0 


iNF 

7.9 

Upgrade of roads & parking 
areas along beach^^io 

Readiness 

All 

Technical 

Services 

Dept, of 
Roads and 

T ransport 

0 

(10 000) 

0 


iNF 

7.10 

Upgrade of main routes to 

the beach 2010 Readiness 


Technical 

Services 

Dept, of 
Roads and 

T ransport 

0 

(20 000) 

0 


iNF 

7.11 

Effective Fleet and 
equipment for road / 

4 

Technical 

Services 

CAPEX 


150 

460 

150 





pavement and storm water 
maintenance 








5 


CAPEX 

49 


450 


6 


Small CAP 

CAPEX 


28 

455 


7 


Small CAP 

CAPEX 


27 

4,700 



OPS 

1002 

Effective maintenance of 
storm water systems 









PROJECT 

DESCRIPTION 


ID 


OUTPUTS / DELIVERABLES 


WAR 

D 


Responsibl 

e 

Department 


SOURCE 

OF 

FUNDING 


YEARS (‘000) 

2008/09 

2009/10 

2010/11 

2011/12 


Implement an 
effective 

Electricity Supply 
Management 
System, to 
include operation 
and maintenance 

of current 
resources owned, 
managed and 
maintained within 

Ndlambe 

INF 

8.1 

Implement a sustainable 
and affordable Electricity 
Ouality Management 
system to satisfy minimum 
acceptable Ndlambe 
Municipality Policy 

Guideline Standards 

ALL 

Technical 

Services 

DME/Esko 

m 

0 

(1 000) 

(2500) 


INF 

8.2 

Implement an effective 
Electricity Control 
Management System, to 
include operation and 
maintenance of current 
electrical resources owned, 
managed and maintained 
within Ndlambe 

ALL 

Technical 

Services 

DME/Esko 

m 

0 

(1500) 

(2000) 


Ensure an 

effective 

Electrical 

Maintenance 
Strategic Plan, to 
include 
maintenance, 
refurbishment, 
procurement and 
disposal of 
related resources 
owned, managed 
and maintained 
by the Ndlambe 
Municipality 

INF 

9.1 

Improve existing electrical 
infrastructure and the 
management thereof, 
including upgrades to bulk 
infrastructure as per service 
level agreement with 
MANELEC. 

ALL 

Technical 

Services 

DORA 

10 000 

Unknown 

Unknown 


INF 

9.2 

Participate in the provincial 
dialogue in regard to 
establishment of RED. 

ALL 

Technical 

Services 

OPEX 

OPS 

1302 

OPS 

1302 

OPS 

1302 

OPS 

1302 

CPS 

1301 

1302 

Effective management and 
operation of electrical 
infrastructure in terms of 
generation and distribution 
of electricity 

ALL 

Technical 

Services 

OPEX 





Ensuring an 
effective land use 
management in 
current and future 

INF 

10.1 

Accurate and effective 
monitoring of building 
practice within Ndlambe 
• Procurement of 

ALL 

Technical 

Services 

CAPEX 

(360) 

600 

137 



development 
initiatives and 
building 
practices. 


vehicle 

• Office Space 








INF 

10.2 

Adoption of SDF and 
related LUM policies that 
are supported by all 
stakeholder. 

ALL 

Technical 

Services 

OPEX 

50 

60 

70 


INF 

10.3 

Monitoring system to 
ensure town planning 
decisions in line with SDF 
and related regulations / 
by-laws. 

ALL 

Technical 

Services 

OPEX 

25 

25 

30 





PROJECT 

DESCRIPTION 

ID 

OUTPUTS / 
DELIVERABLES 

WARD 

Responsible 

Department 

SOURCE 

OF 

FUNDING 

YEARS (‘000) 

2008/09 

2009/10 

2010/11 

2011/12 


Deliver new low 

cost housing 

HOU 

1.1 

Building of new houses 

37 Units 

1 

Technical 

Services 

PHB 

0 

1 500 

0 

0 

HOU 

1.2 

Building of new houses 

157 Units 

5 

Technical 

Services 

PHB 

6 200 

0 

0 

0 

HOU 

1.3 

Building of new houses 

104Units 

3 

Technical 

Services 

PHB 

0 

3 700 

1 500 

0 

HOU 

1.4 

Building of new houses 

239 Units 

8&9 

Technical 

Services 

PHB 

1 500 

3 000 

3 000 

0 

New approvals 

for low cost 

housing 

HOU 

2.1 

Approved - awaiting bulk 

services: 2000 units 

8&9 

Technical 

Services 

PHB 

6 500 

15 000 

15 000 

0 

HOU 

2.2 

Approved awaiting bulk 

services: 700 units 

3 

Technical 

Services 

PHB 

0 

15 000 

15 000 

0 

HOU 

2.3 

Approval awaiting bulk 

services: 700 units 

4 

Technical 

Services 

PHB 

0 

20 000 

15 000 

0 

HOU 

2.4 

Approved awaiting Bulk 

services : 400 units 

8&9 

Technical 

Services 

PHB 

10 000 

10 000 

5 000 

0 

Future 

applications low 

cost housing 

HOU 

3.1 

New applications for low cost 

housing 50 units 

6 

Technical 

Services 

PHB 




0 

HOU 

3.2 

New applications for low cost 

housing 88 units 

1 

Technical 

Services 

PHB 


15 000 

15 000 

0 

HOU 

3.3 

New applications for low 

cost housing 100 

1 

Technical 

Services 

PHB 


15 000 

15 000 

0 

Informal 

housing 

settlements to 

be applied for 

HOU 

4.1 

New applications for low cost 

housing 

Informal settlements 

50 

1 

Technical 

Services 

PHB 


10 000 


0 

HOU 

4.2 

New applications for low cost 

housing 

Informal settlements 

20 

5 

Technical 

Services 

PHB 


5 000 


0 






PROJECT 

DESCRIPTION 


ID 


OUTPUTS / DELIVERABLES 


WARD 


RESPONSIBLE 

DEPARTMENT 


SOURCE 

OF 

FUNDING 


YEARS (‘000) 


2008/09 

2009/10 

2010/11 

2011/12 

(‘000) 

(‘000) 

(‘000) 

(‘000) 


Rectification of 

existing housing 

projects 

HO 

U 

5.1 

Rectification of damaged 

iow cost houses 

8 

Technicai 

Services 

PHB 

(6 000) 

0 

0 

0 

HO 

U 

5.2 

Rectification of damaged 

iow cost houses 

3 

Technicai 

Services 

PHB 

0 

5 000 

0 

0 

HO 

U 

5.3 

Rectification of damaged 

iow cost houses 

1 &2 

Technicai 

Services 

PHB 

(5 000) 

0 

0 

0 

improved 

management of 

housing 

deiivering 

HO 

U 

6.1 

Monitoring system in piace to 

track effectiveness of 

settiement pianning in terms 

of the SDF and integration 

chaiienges. 

ALL 

Technicai 

Services 

PHB 

Unknown 

Unkno 

wn 

Unknow 

n 

0 

HO 

U 

6.2 

Impiementing a customer 

reiations system for housing 

deiivery 

ALL 

Technicai 

Services 

PHB 

Unknown 

Unkno 

wn 

Unknow 

n 

0 

HO 

U 

6.3 

Procurement of vehicie 

ALL 

Technicai 

Services 

CAPEX 

96 

0 

0 

0 

OPS 

060 

1 

Operating budget for housing 

deiivery 

ALL 

Technicai 

Services 

OPEX 






SOCIO-ECONOMIC DEVELOPMENT 


Suitable library 
Facilities in all 

Wards 

so 

c 

1.1 

Establish new libraries 

8 

Corporate 

Services 

SAC 

0 

0 

0 

0 

1 

SAC 

COM 

0 

0 

0 

0 

so 

c 

1.2 

Establishment of a Satellite 
Library Facility for Trappes 

Valley 

6 

Corporate 

Services 

SAC 

COM 

0 

0 

0 

0 

so 

c 

1.3 

Upgrade existing libraries 

5 

Corporate 

Services 

CAPEX 

0 

0 

0 

0 

so 

c 

1.4 

Computerization of existing 
libraries 

1 

Corporate 

Services 

COM 

0 

0 

0 

0 

2 

COM 

0 

0 

0 

0 

3 

COM 

0 

0 

0 

0 

4 

COM 

0 

0 

0 

0 

7 

COM 

0 

0 

0 

0 

so 

c 

1.5 

Provision of equipment (title 
tape) 

3 

Corporate 

Services 

CAPEX 

0 

0 

0 

0 

7 

CAPEX 

0 

0 


0 

Provision of 
sports facilities 

so 

c 

2.1 

Upgrade of sports fields 

facilities2°i°R®3'''f’®ss 

ALL 

Corporate 

Services 

Dept, of 
Roads and 

T ransport 

0 

(30 000 
) 

0 

0 

so 

c 

2.2 

Establish a multipurpose 
stadium 

7 

Corporate 

Services 


0 

0 

0 

0 


2 


0 

0 

0 

0 

SO 

C 

2.3 

Maintain existing sport fields 

4 

Corporate 

Services 


0 

0 

0 

0 


PROJECT 

DESCRIPTION 


ID 


OUTPUTS / DELIVERABLES 


WARD 


RESPONSIBLE 

DEPARTMENT 


SOURCE 

OF 

FUNDING 


YEARS (‘000) 


2008/09 

2009/10 

2010/11 

2011/12 

(‘000) 

(‘000) 

(‘000) 

(‘000) 


Provision of 

suitabie 

Recreationai & 

entertainment 
faciiities (Haiis) 

soc 

3.1 

Upgrade existing haiis 

1 

Corporate 

Services 

CAPEX/ 

CPEX 

20 

30 

30 

0 

2 

CAPEX 

/CPEX 

20 

30 

30 

0 

3 

CAPEX/ 

CPEX 

20 

30 

30 

0 

4 

CAPEX/ 

CPEX 

20 

30 

30 

0 

5 

CAPEX/ 

CPEX 

20 

30 

30 

0 

6 

CAPEX/ 

CPEX 

20 

30 

30 

0 

7 

CAPEX/ 

CPEX 

20 

30 

30 

0 

8 

CAPEX/ 

CPEX 

20 

30 

30 

0 

soc 

3.2 

Construct a community haii 

9 

Corporate 

Services 

LF 

0 

900 

0 

0 

7 

LF 

0 

900 

0 

0 

soc 

3.3 

Muiti-purpose centre 

8 

Corporate 

Services 

Neighbourh 
ood grant 




0 

Upgrade of 
recreationai 

tourism 

faciiities 

soc 

4.1 

To deveiop, upgrade and 
enhance aii recreationai and 
tourist reiated faciiities (See 
SOC 6.2) 

• increase fleet (tractors) 
for effective service 

1 

Community 

and 

Protection 

Services 

CAPEX 

CPEX 

(70) 

320 

(78) 

0 

2 

(12) 

(14) 

0 

3 

(7 976) 

(400) 

0 

4 

(350) 

(400) 

0 

7 

(6 900) 

(200) 

0 

SOC 

4.2 

Rehabiiitation of Keiiy's 
beach (biue flag status)2“i° 

Readiness 

8 

Community 

and 

Protection 

Services 

DEDEA 

ECDC 

0 

(?) 

0 

0 

SOC 

4.3 

Desiitation of rivers to 
enhance safe navigationai 
channeis 

• RAMHOA&SBHin 

Kowie River 

3 

Community 

and 

Protection 

Services 

CAPEX, 

CPEX 

(400) 

(50) 

(450) 

0 

7 

CAPEX, 

CPEX 

(400) 

(450) 

0 

SOC 

4.4 

Beautification and greening 
of pubiic areas 

1 

Community 

and 

Protection 

Services 

DEDEA 

CPEX 

(2 729) 

See 

see 

6.2 

0 

0 

2 

(2 700) 

0 

0 

3,4 

(8 249) 

0 

0 

7.8,9 

(10100) 

0 

0 

5 

(2 700) 

0 

0 

SOC 

4.5 

Upgrading of Rufanes beach 
recreationai node2°'°R®3<^'''®ss 

6 

Community 

and 

Protection 

Dept, of 
Roads and 
Transport 

0 

(8 000) 

0 

0 









Services 






soc 

4.6 

Rehablitation of breakwaters 

and Piers2°i°R®3‘''fess 

7 

Community 

and 

Protection 

Services 

Dept, of 
Roads and 
Transport 

0 

(10 000) 

0 

0 




PROJECT 

DESCRIPTION 


ID 


OUTPUTS / DELIVERABLES 


WARD 


RESPONSIBLE 

DEPARTMENT 


SOURCE 

OF 

FUNDING 


YEARS (‘000) 


2008/09 

2009/10 

2010/11 

2011/12 

(‘000) 

(‘000) 

(‘000) 

(‘000) 



SOC 

4.7 

Create or upgrading of 
viewing sites within Ndiambe 

2010 Readiness 

ALL 

Community 

and 

Protection 

Services 

Dept, of 
Roads and 
Transport 

0 

(1 000) 

0 

0 

Maintenance 
schedule/progr 
amme & 
protection of aii 
abiutions 

faciiities 

SOC 

5.1 

Toformuiate and impiement 
a maintenance and 
protection pian for aii pubiic 
abiution faciiities in 
accordance with pre 
determined standards 

ALL 

Community 

and 

Protection 

Services 

OPEX 

Smaii CAP 

(300) 

200 

8 

(331) 

0 

Sufficient and 

weii maintained 

cemeteries in 

aii Wards 

SOC 

6.1 

Todeveiop and expand 
cemeteries to an acceptabie 
standard. 

ALL 

Community 

and 

Protection 

Services 

CDM 

(200) 

(600) 

(600) 

0 

SOC 

6.2 

To impiement a maintenance 
programme for cemeteries, 
parks and recreationai 
faciiities. 

ALL 

Community 

and 

Protection 

Services 

OPEX 

Smaii CAP 

(1 135) 

4,932 

46 

(1 251) 

0 

SOC 

6.3 

Fencing (securing) of existing 
cemeteries 

ALL 

Community 

and 

Protection 

Services 

OPEX 

(155) 

130 

0 

0 

SOC 

6.4 

Contracting with community 
based cooperatives for 
maintenance work of 
cemeteries, entrance to 
towns etc. 

ALL 

Community 

and 

Protection 

Services & 

Corporate 

Services 

OPEX 


500 


0 

Contribute to 
improve 
primary heaith 

care 

SOC 

7.1 

Provide a comprehensive 
primary heaith care service to 
improve heaith status of the 
community in iine with 
appiicabie standards and 
guideiines. 

ALL 

Community 

and 

Protection 

Services 

OPEX 

Smaii SAP 

(190) 

2,825 

190 

(45) 

0 





PROJECT 

DESCRIPTION 


ID 


OUTPUTS / DELIVERABLES 


WARD 


RESPONSIBLE 

DEPARTMENT 


SOURCE 

OF 

FUNDING 


YEARS (‘000) 


2008/09 

2009/10 

2010/11 

2011/12 

(‘000) 

(‘000) 

(‘000) 

(‘000) 


Improving the 
environmental 

health of the 

area 

SOC 

8.1 

Formulate and implement an 
environmental health 

programme 

ALL 

Community 

and 

Protection 

Services 

CPEX; 
Small CAP 

(300) 

1,264 

10 

37 

(150) 

0 

SOC 

8.2 

Enter into partnerships with 
other stakeholders to ensure 
effective monitoring of water 
and milk quality (e.g. NMMM) 

ALL 

Community 

and 

Protection 

Services 

CPEX 

0 

18 

0 

0 

SOC 

8.3 

Education programme for a 
Clean Environment - Waste 
management project 

2 

Community 

and 

Protection 

Services 

CPEX 

(20) 

31 

Unknown 

0 

SOC 

8.4 

Busch clearing in public open 
spaces and private properties 
(overgrown) to promote 
safety & security 

2,4,7 

Community 

and 

Protection 

Services 

CPEX, 

(40) 

45 

Unknown 

0 

Implement the 
Integrated 

Waste 

Management 

Plan 

SOC 

9.1 

Close and rehabilitate waste 
disposal sites 

1 

Community 

and 

Protection 

Services 

MIG- 

CAPEX 

(400) 

(550) 

0 

0 

2 

(400) 

0 

0 

3 

(400) 

0 

0 

4 

(400) 

0 

0 

5 

(400) 

0 

0 

6 

(400) 

0 

0 

SOC 

9.2 

Establish and obtain 

authorisation to establish 
alternate refuse disposal 
mechanism 

1 

Community 

and 

Protection 

Services 

MIG 

CAPEX 

(333) 

Unknown 

0 

0 

2 

(333) 

0 

0 

6 

(334) 

0 

0 

SOC 

9.3 

Upgrade and improve 
management of refuse sites 

3 

Community 

and 

Protection 

Services 

CPEX 

(635) 

300 

0 

0 

9 

(635) 

0 

0 

SOC 

9.4 

Identify , establish and obtain 
authorisation of a regional 
disposal sites 

1,2,3 

&4 

Community 

and 

Protection 

Services 

MIG 

0 

Unknown 

f900j 

0 

SOC 

9.5 

Improve waste collection 
infrastructure 

ALL 

Community 

and 

Protection 

Services 

CPEX 

Small CAP 

(4 700) 

10,872 

6 

0 

0 

SOC 

Establishing and 

ALL 

Community 

DEAT 

(3 850) 

Refer to 

0 

0 






9.6 

implementing recycle projects 
as well as the production of 

Art and products from 

Waste 


and 

Protection 

Services 

(coast care) 


ENV1.6 



SOC 

9.7 

Enhance the fleet within the 
waste management service 
• Refuse compactor & 
Vehicle 

1 &2 
3&$ 

Community 

and 

Protection 

Services 

CAPEX 

0 

1,000 

0 

0 


PROJECT 

DESCRIPTION 


ID 


OUTPUTS / DELIVERABLES 


WARD 


RESPONSIBLE 

DEPARTMENT 


SOURCE 

OF 

FUNDING 


YEARS (‘000) 


2008/09 

2009/10 

2010/11 

2011/12 

(‘000) 

(‘000) 

(‘000) 

(‘000) 


Provision of 

SOC 

Establishment, improving 

8 

Community 


(400) 


0 

0 

facilities to 

10.1 

and upgrade and 


and 




support 


maintenance of taxi and 

ALL 

Protection 

CDM 


(400) 



transport of 


commuter facilities in 


Services 


(200) 


(200) 

0 

communities 


identified areas 









SOC 

Maintain involvement in the 

ALL 

All 







10.2 

District Forum for integrated 


Department 

OPEX 

NFI 

NFI 

NFI 

0 



Transport Planning 


s 






Mainstreaming 

SOC 

Developing and implementing 

ALL 

Community 






of HIV/AIDS 

11.1 

an HIV and AIDS plan to 


and 



20 



related 


minimise the social and 


Protection 

OPEX 

(603) 

See 

(665) 

0 

strategies 


economic impact of the 
disease 


Services 



14.3 




SOC 

Develop institutional capacity 

ALL 

Community 







11.2 

including structures, public 
participation and internal 


and 

Protection 

OPEX 

(20) 

30 

Unknown 

0 



coordination 


Services 







SOC 

HIV/AIDS coordinator render 

ALL 

Corporate 

OPEX 

Small CAP 


334 410 

17 




11.3 

effective service to staff and 
broader community 


Services 

(45) 


0 

Disaster 

Prot 

To formulate and implement 


Community 






management 

operations 

1.1 

Disaster Management 
strategies 

ALL 

and 

Protection 

Services 

OPEX 

(200) 

694 

(200) 

0 


Prot 

Develop strategies and plans 


Community 







1.2 

that deals with human 


and 








capacity including volunteers 

ALL 

Protection 

OPEX 

(100) 

284 

Unknown 

0 



and establishment of disaster 

fund 


Services 







Prot 

Improve access to physical 


Community 







1.3 

equipment, infrastructure and 
utilities required in the 

ALL 

and 

Protection 

Small CAP 

(350) 

17 

Unknown 

0 



management of disasters 


Services 






Developing the 

Prot 

Building institutional capacity 

ALL 

Community 

OPEX 

(5 345) 

31 

(20) 

0 






capacity of the 
Municipality to 
deal with fire 

disasters and 
emergencies 

2.1 

for fire and emergency 
services. 


and 

Protection 

Services 






Prot 

2.2 

Procurement of equipment 
and facilities 

ALL 

Community 

and 

Protection 

Services 

Small CAP 

(800) 

2 

0 

0 

Prot 

2.3 

Deliver effective day-to-day 
fire services 

All 

Community 

and 

Protection 

Services 

OPEX 

0 

3,050 

0 

0 


PROJECT 

DESCRIPTION 


ID 


OUTPUTS / DELIVERABLES 


WARD 


RESPONSIBLE 

DEPARTMENT 


SOURCE 

OF 

FUNDING 


YEARS (‘000) 


2008/09 

2009/10 

2010/11 

2011/12 

(‘000) 

(‘000) 

(‘000) 

(‘000) 


Implement the 
required traffic 
management 
measures to 
enhance safety 
on the roads. 

Prot 

3.1 

Develop sufficient human 
capacity, expand and 
enhance all law enforcement 

and traffic related areas to 
maximise on safety. 

ALL 

Community 

and 

Protection 

Services 

OPEX 

Small CAP 

(683) 

770 

11 

00 

0 

Prot 

3.2 

Increase fleet to enhance 

effective law enforcement 
services (Motorbike) 

All 

Community 

and 

Protection 

Services 

CAPEX 

0 

100 

0 

0 

Prot 

3.3 

Develop sufficient human 
capacity and monitoring of 
compliance to all relevant 
legislation and by-law (eg 
peace officers) 

ALL 

Community 

and 

Protection 

Services 

OPEX 

0 

See 

SOC 

4.1 

0 

0 

Prot 

3.4 

Develop sufficient human 
capacity to expand, monitor 
and enhance motor vehicle 
and licensing related 
functions 

All 

Community 

and 

Protection 

Services 

OPEX 

Small CAP 

0 

900 

7 

0 

0 

Prot 

3.5 

All road marking and signage 
on roads are as per 
legislative compliance to 
enhance visibility and safety 
for road users 

ALL 

Community 

and 

Protection 

Services 

OPEX 

0 

530 

0 

0 

Prot 

3.6 

Promote road safety with 
regard to stray / roaming 

ALL 

Community 

and 

OPEX 

0 

176 

0 

0 









PROJECT 

DESCRIPTION 


ID OUTPUTS / DELIVERABLES WARD 


RESPONSIBLE 

DEPARTMENT 


SOURCE 

OF 

FUNDING 


YEARS (‘000) 


2009/10 

2010/11 

2011/12 

(‘000) 

(‘000) 

(‘000) 


Promote and ENV Deliver effective monitoring and law enforcement services relating to all applicable environmental legislative issues 

apply 1.1 

sustainable 

environmental 

practices in ENV To develop, upgrade and maintain beaches to an acceptable standard for beach users and to meet Blue Flag 

communities 1.2 International standards (New: Boknes; Kariega & Cannon rocks plus existing Kelly Beach) 

and in 
municipal 

decision ENV Develop and implement a Strategic Environmental Assessment Plan as well as an Environmental Management 
making 1.3 Plan. 


ENV Manage all mature reserves to ensure that all accommodation facilities; fauna & flora are effectively management 
1.4 • Fencing 

of Roundhill Oribi Nature Reserve ALL 


ENV Effective coastal conservation intitatives relating to coastal clean-up; alien eradication and rehabilitation in coastal 
1 .5 area 


ENV Render effective indigenous and exotic animal and plant control on commonages and reserves 



KPA 3; Local Economic Development 


PROJECT 

DESCRIPTION 


ID 


OUTPUTS / DELIVERABLES 


WARD 


RESPONSIBLE 

DEPARTMENT 


SOURCE 

OF 

FUNDING 


YEARS (‘000) 


2008/09 

2009/10 

2010/11 

2011/12 

(‘000) 

(‘000) 

(‘000) 

(‘000) 


Support 
measures to 
promote tourism 

LED 

1.1 

Organise/support annuai 
festivais 

5 

Corporate 

Services 

ECDC/DEA 

T/ 

DSRAC/EC 

TB 

0 

(1000) 

(1000) 

0 

LED 

1.2 

Construct Museum/cuiturai 

centre 

4 

Corporate 

Services 

DEAT 

5000 

(2000) 

(1000) 

0 

LED 

1.3 

Estabiish tourism information 

centre 

1 

Corporate 

Services 

CAPEX 

OPEX 

0 

(200) 

(100) 

0 

LED 

1.4 

impiementation of tourism 
pian 

1-9 

Corporate 

Services 

DBSA 

(500) 

(500) 

(500) 

0 

LED 

1.5 

Heritage Route Project 

Aii 

Corporate 

Services 

NHRC 

200 

(150) 

(150) 

0 

Provide 

infrastructure 

and incentives to 
attract industry 

LED 

2.1 

Deveiop Ndiambe LED 

Strategy 

ALL 

Corporate 
Services & 

Aii 

department 

s 

EU 

650 

0 

0 

0 

LED 

2.2 

Deveiop and update the 
Ndiambe Economic 
Deveiopment Web site 

ALL 

Corporate 

Services 

E U 

50 

0 

0 

0 

Provide faciiities 
to support the 
economic 

activities of the 
community 

LED 

3.1 

Avaiiabiiity of Hawking 
faciiities 

3 

Corporate 

Services 

DEAET 

(70) 

0 

0 

0 

7 

Corporate 

Services 

DEAET 

0 

(80) 

0 

0 

4 

Corporate 

Services 

DEAET 

0 

(80) 

0 

0 

1 

Corporate 

Services 

DEAET 

(70) 

0 

0 

0 

LED 

3.2 

Management of (inciuding 
fencing) of aii commonages 
and municipai farms: 

• Bathurst Commonage 
Project 

5 

Corporate 

Services 

DEDEA 

220 

(150) 

(150) 

0 

LED 

3.3 

Expansion of commonage and 
farms for grazing as per CDM 
area based pian 

1 

Corporate 

Services 

DLA 

CDM 

0 

(1500) 

0 

0 

3 

Corporate 

Services 

DLA 

CDM 

0 

(16000) 

0 

0 

LED 

Capacity buiiding of emerging 

1-6, 

Corporate 

DEPT of 

(100) 

(50) 

(50) 

0 






3.4 

farmers 

8,9 

Services 

LABOR; 

SOC 

DEV/AGRIC 





LED 

3.5 

Develop municipal-wide HRD 
strategy 

ALL 

Corporate 

Services 

OPEX 




0 

LED 

3.6 

Economic revitalization of 

Alexandria 

1 

Corporate 

Services 

Dept of 
Agriculture 




0 




PROJECT 

DESCRIPTION 


ID 


OUTPUTS / DELIVERABLES 


WARD 


RESPONSIBLE 

DEPARTMENT 


SOURCE 

OF 

FUNDING 


YEARS (‘000) 


2008/09 

2009/10 

2010/11 

2011/12 

(‘000) 

(‘000) 

(‘000) 

(‘000) 


Support 
measures to 

commercialise 

emerging 

farming. 

LED 

4.1 

Provision of suitable 
equipment/implements and 
material 

(Chicory production) 

1 - 

6,8,9 

Corporate 

Services 

CDM 

500 

(100) 

(100) 

0 

LED 

4.2 

Lobbying for markets 

1 - 

6,8,9 

Corporate 

Services 

DHL&TA 

DBSA 

AGRI 

SEDA 

Essential oils 

(70) 

(70) 

(70) 

0 

LED 

4.3 

Sourcing funding (grant/soft 
loans) 

• Essential Oils 
Project 

1- 

6,8,9 

Corporate 

Services 

DEDEA 

500 

(1500) 

(1500) 

0 

Support 
measures to 
promote 
SMME’Sfrom 

2nd economy 
based activities 
to 1st economy 

LED 

5.1 

Capacity building of 

SMME’s 

ALL 

Corporate 

Services 

DEP.LABOR 

(100) 

(100) 

(100) 

0 

LED 

5.2 

Sourcing funding for 

SMME’s 

ALL 

Corporate 

Services 

ECDC/DTI 

DEAT/BDSA 

0 

(500) 

(500) 

0 

LED 

5.3 

Registration of co- 
operatives, Close 
Corporations, Trusts, etc. 

ALL 

Corporate 

Services 

DTI 

(10) 

(10) 

(10) 

0 

LED 

5.4 

Development of business 
proposals/plans 

ALL 

Corporate 

Services 

ECDC/DTI 

DBSA/UYF 

(50) 

(50) 

(50) 

0 

Coordinate the 
mainstreaming of 
local economic 
development in all 
municipal work 

LED 

6.1 

Establishment of job 
creation and skills 
development targets for 
each department 

ALL 

Corporate 
Services & 

all 

department 

s 

DEP LABOR 

(70) 

(70) 

(70) 

0 

LED 

6.2 

Establishment of 
cooperatives for municipal 
work 

ALL 

Corporate 
Services & 

all 

department 

s 

DTI/DEAT 

OPEX 

(50) 

(20) 

(20) 

0 

LED 

6.3 

Framework/guidelines 
available to introduce and 

monitor the social 
responsibility of developers 
(contracts) 

ALL 

Corporate 
Services & 

Technical 

Services 

OPEX 

(10) 

(10) 

(10) 

0 

LED 

6.4 

Establishment of data base 

of all trainees 

ALL 

Corporate 
Services & 

all 

department 

s 

OPEX 

(50) 

(50) 

(50) 

0 





PROJECT 

DESCRIPTION 


ID 


OUTPUTS / DELIVERABLES 


WARD 


RESPONSIBLE 

DEPARTMENT 


SOURCE 

OF 

FUNDING 


YEARS (‘000) 


2008/09 

2009/10 

2010/11 

2011/12 

(‘000) 

(‘000) 

(‘000) 

(‘000) 


Create job 
creation 
opportunities 
through 
municipai and 
other pubiic 
sector initiatives 

LED 

7.1 

Formuiate and impiement 
extended pubiic works 
programme as per iGR 
agreement 

ALL 

Corporate 
Services & 

aii 

department 

s 

EPWP 

(5 000) 

Unkno 

wn 

Unknow 

n 

0 

LED 

7.2 

Deveiop monitoring and 
reporting system regarding 
number of job created via 
Municipai work 

ALL 

Corporate 
Services & 

aii 

department 

s 

OPEX 





Capacity 
deveiopment of 
youth 

SP 

U 

1.1 

Youth Advisory Center fo 

Port Aifred / Nemato 

8/9 

Corporate 

Services 

UYF 

340 

340 

340 

0 

SP 

U 

1.2 

Computer skiiis training 
center 

ALL 

Corporate 

Services 

DTi / DEDEA 

(195) 

(150) 

(150) 

0 

Capacity 

deveiopment 

disabied 

SP 

U 

2.1 

Skiiis deveiopment 
programme for the disabied 

ALL 

Corporate 

Services 

LABOUR 

CDM / ECT 

(50) 

(70) 

(50) 

0 

SP 

U 

2.2 

Craft Center s for the 

disabied 

ALL 

Corporate 

Services 

LABOUR 

CDM / ECT 

(100) 

(40) 

(40) 

0 

SP 

U 

2.3 

Poiicy for the Disabied 

ALL 

Corporate 

Services 

OPEX 




0 

Capacity 

deveiopment 

women 

SP 

U 

3.1 

Capacity buiiding for 

Women's forum 

ALL 

Corporate 

Services 

LABOUR 

CDM / ECT 

OPEX 

(50) 

(40) 

(40) 

0 





KPA 1&4; INSTITUTIONAL TRANSFORMATION / GOOD GOVERNANCE 


PROJECT 

DESCRIPTION 


ID 


OUTPUTS / DELIVERABLES 


WARD 


RESPONSIBLE 

DEPARTMENT 


SOURCE 

OF 

FUNDING 


YEARS (‘000) 


2008/09 

2009/10 

2010/11 

2011/12 

(‘000) 

(‘000) 

(‘000) 

(‘000) 


Improved 

INST 

Roles and responsibilities of 

ALL 

Corporate 

INTERNAL 





Council 

1.1 

portfolio councillors are 


Services 

DORA 

0 

(80) 

0 

0 

functioning 


defined, documented and 



CDM 

contributes to 


approved by Council 








good 

INST 

Interaction mechanisms 

ALL 

Corporate 

INTERNAL 





governance 

1.2 

between portfolio councillors 


Services 

DORA 

0 

(40) 

0 

0 



and directors are established 



CDM 






INST 

Standardized reporting and 

ALL 

Corporate 

INTERNAL 






1.3 

information sheet s are 


Services 

DORA 







available to improve the 
quality of information that 
Council receives from 

officials 



CDM 

0 

0 

(40) 

0 


INST 

Committee support section is 

ALL 

Corporate 

INTERNAL 






1.4 

well capacitated to offer the 


Services 

DORA 

0 

0 

(40) 

0 



needed administration to 

Council 



CDM 






INST 

Checking /tracking 

ALL 

Corporate 

INTERNAL 






1.5 

mechanism is in place to 


Services 

DORA 







ensure all Council resolutions 
are communicated, 
implemented and reported on 



CDM 

0 

0 

(40) 

0 


INST 

Implementation of E-Govt 

ALL 

Corporate 

DPLG; 

500 

Unknow 

INST 



1.6 

Porject 


Services 

CDM 

n 

1.6 

0 


INST 

Government to citizen project 

ALL 

Corporate 

DSRAC 

(500) 

Unknow 

INST 



1.7 



Services 


n 

1.7 

0 





PROJECT 

DESCRIPTION 


ID 


OUTPUTS / DELIVERABLES 


WARD 


RESPONSIBLE 

DEPARTMENT 


SOURCE 

OF 

FUNDING 


YEARS (‘000) 


2008/09 

2009/10 

2010/11 

2011/12 

(‘000) 

(‘000) 

(‘000) 

(‘000) 


Improved 

INST 

Organogram of the 

ALL 

Corporate 

INTERNAL 





performance of 

2.1 

Municipality is aligned to the 


Services 

DORA 





the 

Municipality in 


service delivery targets and 
recruitment approach 



CDM 

75 

0 

(100) 

0 

terms of IDP 


ensures competent 








objectives and 


appointees. 








targets 

INST 

Skills Development Plan is 

ALL 

Corporate 

LGSETA 






2.2 

implemented and reported on 


Services & 








with training linked to service 


all 


(200) 

(200) 

(200) 

0 



delivery targets 
(interdepartmental agenda) 


directorates 







INST 

Reporting within the 

ALL 

Directorate 

INTERNAL 






2.3 

framework of the SDBIP 


Finance & 

DORA 







process is implemented 


all 

CDM 







(interdepartmental agenda) 

• Develop and monitor the 


directorates 








implementation of the 
SDBIP as the driving 
ACTION PLAN of each 
department, (not only a 
budgeting tool 
/compliance exercise) 




0 

0 

0 

0 


INST 

Selected key employees 

ALL 

Corporate 

INTERNAL 






2.4 

develop suitable project 


Services 

DORA 







management skills that 
include contract 
management. 



CDM 

0 

0 

(200) 

0 


INST 

Performance Management 

ALL 

Corporate 

DPLG 






2.5 

system is effectively 
implemented throughout the 


Services & 

all 

CDM 

(200) 

0 

(400) 

0 



organisation 


directorates 







INST 

Establish PMS Audit 

ALL 

Corporate 

OPEX 




Unknow 


2.6 

Committee 


Services 


Uiikl luwl I 

Ul iki luWI I 

Ul ikl luwi 1 

n 


INST 

The application (consistent 

ALL 

Corporate 

CDM 






2.7 

implementation) of HR 
policies is monitored and 
reported on 

• Redefine the partnership 


Services 


75 

0 


0 



and support role of HR 
with regard to 
departmental HR 











responsibilities 









PROJECT 

DESCRIPTION 


ID 


OUTPUTS / DELIVERABLES 


WARD 


RESPONSIBLE 

DEPARTMENT 


SOURCE 

OF 

FUNDING 


YEARS (‘000) 


2008/09 

2009/10 

2010/11 

2011/12 

(‘000) 

(‘000) 

(‘000) 

(‘000) 


Develop a 
comprehensiv 
e knowledge 
base and 
response to 
the Issue of 

worker 

absenteeism 

that Includes 

Employee 

assistance 

programmes 

INST 

3.1 

Develop a comprehensive 
status quo report with regard 
to absenteeism In Ndlambe 
Including analysis of 
underlying causes, costs and 
consequences. 

ALL 

Corporate 

Services 

OPEX 

0 

OPS 

OPS 

OPS 

INST 

3.2 

Leadership team with the 
technical support of HR 
develop and Implement a 
strategy that respond to the 
status quo report. 

0 

OPS 

OPS 

OPS 

INST 

3.3 

Monitoring and regular 
feedback reports to trace the 
changes In patterns of 
absenteeism. 

0 

OPS 

OPS 

OPS 

The special 

programmes 

unit 

Institutionalise 
a coordination 
mechanism for 
performance In 
terms of 
special groups 
such as youth, 
disabled, 
women that 
offers: 

INST 

4.1 

Data / Information 
management for Issues 
relating to special groups 

ALL 

Corporate 

Services 

OPEX 

0 

OPS 

OPS 

OPS 

INST 

4.2 

Quarterly reporting and 
feedback regarding municipal 
wide performance with regard 
to special groups 

ALL 

Corporate 

Services 

OPEX 

0 

OPS 

OPS 

OPS 

INST 

4.3 

Facilitate sector specific / 
technical Inputs with regard 
to national /provincial policies 
and strategies 

ALL 

Corporate 

Services 

OPEX 

0 

OPS 

OPS 

OPS 

INST 

4.4 

Facilitate opportunity for 
Inter-departmental dialogues 
regarding special needs 

ALL 

Corporate 

Services 

OPEX 

0 

OPS 

OPS 

OPS 

INST 

4.5 

Monitoring and report on 
legal compliance Including 
policy development relating 
to special groups 

ALL 

Corporate 

Services 

OPEX 

0 

OPS 

OPS 

OPS 





PROJECT 

DESCRIPTION 


ID 


OUTPUTS / DELIVERABLES 


WARD 


RESPONSIBLE 

DEPARTMENT 


SOURCE 

OF 

FUNDING 


YEARS (‘000) 


2008/09 

2009/10 

2010/11 

2011/12 

(‘000) 

(‘000) 

(‘000) 

(‘000) 


Increased 
compliance to 
the legislative 
requirements 
and good 
practices of 
public 

participation 

INST 

5.1 

Ward committee system is 
supported and functioning 
effectively 

ALL 

Corporate 

Services 

INTERNAL 

DORA 

CDM 

0 

0 

(120) 

0 

INST 

5.2 

Public participation strategy 
that supports good 
relationships and meet 
legislative requirements with 
a strong emphasis on lEC 

ALL 

Corporate 

Services 

INTERNAL 

DORA 

CDM 

0 

0 

(50) 

0 

INST 

5.3 

Community development 
workers are capacitated and 
supported to establish an 
effective link between the 
Municipality and communities 

• Influence the planned 
work of the CDW's to 
ensure that the 
development agenda of 
the municipality is 
promoted at all times 

ALL 

Corporate 

Services 

Prov 

DHLGTA 

CDM 

(200) 

0 

0 

0 

INST 

5.4 

Customer help desk and 
surveys are established to 
receive and respond to client 
needs 

ALL 

Corporate 

Services 

INTERNAL 

DORA 

CDM 

0 

0 

(400) 

0 

INST 

5.5 

Anti-corruption strategy in 
place and performance is 
reviewed twice a year in 
terms of the strategy 

ALL 

Corporate 

Services 

OPEX 

Unknown 

Unknown 

Unknown 

0 

Develop 
internal 
administrative 
efficiency and 
effectiveness 

INST 

6.1 

Improved business 
processes designed, 
implemented and monitored 
according to the specific work 
requirements of the 
department. The business 
process should consider all 
issues of compliance. 

ALL 

Corporate 

Services 

OPEX 

NCI 

NCI 

NCI 

NCI 

INST 

Centralized legal support 
system/policy in place that 

ALL 

Corporate 

OPEX 

100 

Unknown 

Unknown 

0 






6.2 

monitors issues of iitigation 
and ensures effective 
management of iegai issues. 


Services 






INST 

6.3 

Effective management of 
estate portfoiio of aii 
municipai properties / assets 

ALL 

Corporate 

Services 

OPEX 

10 

15 

20 

0 




PROJECT 

DESCRIPTION 


ID 


OUTPUTS / DELIVERABLES 


WARD 


RESPONSIBLE 

DEPARTMENT 


SOURCE 

OF 

FUNDING 


YEARS (‘000) 


2008/09 

2009/10 

2010/11 

2011/12 

(‘000) 

(‘000) 

(‘000) 

(‘000) 


Develop 
internal 
administrative 
efficiency and 
effectiveness 

INST 

6.4 

Develop and monitor 
operational work schedules 
relating to all areas of service 
delivery 

ALL 

Technical 

Services 

Community 

and 

Protection 

Services 

OPEX 

NCI 

NCI 

NCI 

NCI 

INST 

6.5 

Application of alternative 
service delivery approaches 
and partnerships that 
improves cost effectiveness 
of services. 

ALL 

Technical 

Services 

Community 

and 

Protection 

Services 

OPEX 

NCI 

NCI 

NCI 

NCI 

INST 

6.6 

Re-assess service level 
agreements with other 
spheres of government in 
order to reduce dependency, 
avoid ownership dilemma, 
protect affected staff from 
possible job and resource 
insecurities and maintain the 
spirit of cooperative 
governance 

ALL 

Corporate 

services 

OPEX 

NCI 

NCI 

NCI 

NCI 

INST 

6.7 

Effective management of 
estate portfolio of all 
municipal properties / assets 

ALL 

Corporate 

Services 

OPEX 

10 

15 

20 

0 

INST 

6.8 

Create a knowledge 
management strategy that 
thrives on documenting and 
disseminating experiences 
and lessons learnt regarding 
service delivery mechanisms 
and options (linked to 6.5) 

ALL 

Corporate 
Services & 

All 

Departments 

OPEX 

NCI 

NCI 

NCI 

NCI 

Implement 
strategy to 
strengthen the 
Leadership 

Team for 
improved 
interdepartment 
al working 
relationships 

INST 

7.1 

Develop team work 
competencies that enable 
leaders to deal with 
relationship tensions, 
complexities and resource 
constraints 

ALL 

Office of 
Municipal 
Manager & 
Corporate 
services 

OPEX 

NCI 

NCI 

NCI 

NCI 

INST 

7.2 

Demonstrate and set an 
example of unity and team 
work among departments 
and with the political 

ALL 

Office of 
Municipal 
Manager & 
Corporate 
services 

OPEX 

NCI 

NCI 

NCI 

NCI 







leadership in Ndiambe 








INST 

7.3 

Deveiop mechanisms and 
work practices that 
strengthens 
interdepartmentai 
cooperation inciuding reguiar 
updating of the 
interdepartmentai agenda 

ALL 

Corporate 

Services 

OPEX 

NCI 

NCI 

NCI 

NCI 

INST 

7.4 

Deveiop the concept of ethics 
into measurabie behaviour 

reflected in Batho Peie 
principies 

ALL 

Office of 

Municipai 

Manager 

OPEX 

NCI 

NCI 

NCI 

NCI 

PROJECT 

DESCRIPTION 

ID 

OUTPUTS / 

DELIVERABLES 

WARD 

RESPONSIBL 

E 

DEPARTMENT 

SOURCE 

OF 

FUNDING 

YEARS (‘000) 

2008/09 

(‘000) 

2009/10 

(‘000) 

2010/11 

(‘000) 

2011/12 

(‘000) 


Cascade team 

orientation 

within 

departments to 
develop teams 
of municipal 
officials that are 
empowered to 
engage with LG 
business 

INST 

8.1 

Re-introduce the Ndiambe 
vision 2025 as a driving force 

ALL 

Office of 
Municipal 
Manager & 
Corporate 
services 

OPEX 

NCI 

NCI 

NCI 

NCI 

INST 

8.2 

Promote delegation to team 
members to deal with over 

committed directors 

ALL 

Office of 
Municipal 
Manager & 
Corporate 
services 

OPEX 

NCI 

NCI 

NCI 

NCI 

INST 

8.3 

Implement a decentralised 
management orientation that 
supports a cohesive service 
delivery paradigm to all 
Ndiambe communities 

ALL 

All 

Departments 

OPEX 

NCI 

NCI 

NCI 

NCI 

INST 

8.4 

Introduce the practice of 
recognition and award for 
excellence within 
departments 

ALL 

Office of 
Municipal 
Manager & 
Corporate 
services 

OPEX 

NCI 

NCI 

NCI 

NCI 

INST 

8.5 

Development and monitoring 
a code of conduct for 
municipal officials in dealing 
with communities focussed 
on an improved public image 

ALL 

Office of 
Municipal 
Manager & 
Corporate 
services 

OPEX 

NCI 

NCI 

NCI 

NCI 















Improved 
strategic 
planning and 
management in 
the 

organisation 

INST 

9.1 

The monthly/quarterly 
reporting of departments are 
standardized and based on 

IDP targets 

ALL 

Corporate 

Services 

INTERNAL 

DORA 

CDM 

25 

0 

0 

0 

INST 

9.3 

The annual IDP review 
process creates structured 
opportunities for strategic 
reflection and is supported by 
the leadership 

ALL 

Corporate 
Services & all 

directorates 

OPEX; 

CDM 

70 

70 

70 

0 

Implement and 
coordinate a 
strategy to 
promote inter- 
governmental 
relationships is 
implemented 

INST 

10.1 

Organize a municipal agenda 
and expectations with regard 
to IGR matters 

ALL 

Corporate 

Services 

&all 

departments 

OPEX 

NCI 

NCI 

NCI 

NCI 

INST 

10.2 

Structure participation in 
district and provincial IGR 

ALL 

Corporate 
Services & all 

directorates 

OPEX 

NCI 

NCI 

NCI 

NCI 




PROJECT 

DESCRIPTION 


ID 


OUTPUTS / DELIVERABLES 


WARD 


RESPONSIBLE 

DEPARTMENT 


SOURCE 

OF 

FUNDING 


YEARS (‘000) 


2008/09 

2009/10 

2010/11 

2011/12 

(‘000) 

(‘000) 

(‘000) 

(‘000) 


The IMIS 
system Is 
utilized by all 
departments as 

a 

comprehensive 
and reliable 

Information 
system of the 
area for 
planning and 
decision 
making 

INST 

11.1 

Access to relevant, reliable 
data and Information 
regarding Ndlambe's assets / 
condition of Infrastructure / 
spatial orientation to 
development needs. 

ALL 

Finance & 

all 

directorates 

OPEX 

250 

0 

0 

0 

INST 

11.2 

Apply GIS technology that 
can be logged In or 
documented by field staff 
from all departments 

Including CDW (LED 
currently Involved In an 

Initiative that can benefit all 
departments) 

ALL 

Finance & 

all 

directorates 

OPEX 

0 

Unknown 

Unknown 

Unknow 

n 





KPA 5: FINANCIAL VIABILITY AND MANAGEMENT 


PROJECT 

DESCRIPTION 

ID 

OUTPUTS / DELIVERABLES 

WARD 

Responsible 

Department 

SOURCE 

OF 

FUNDING 

YEARS (‘000) 

2008/09 

2009/10 

2010/1 

2011/12 



Develop the 

FIN 

BTO is established in line with 

ALL 

Directorate: 

OPEX- 

200 

50 

(50) 

(50) 

capacity of the 

1.1 

treasury guidelines (structure) 


Finance 

FMG 

BTOtomeet the 

FIN 

Relevant officials are trained to 

ALL 

Directorate: 

OPEX- 





requirements of 

1.2 

ensure that they are able to 


Finance 

FMG 





credible financial 


contribute to the financial 




200 

100 

(220) 

(250) 

management 


management system (treasury 
department and departmental 
managers) 













FIN 

Updated technology is used to 

ALL 

Directorate: 

CAPEX- 






1.3 

support the improved financial 
management scenario 


Finance 

FMG 

1 000 

25 

(20) 

(20) 


FIN 

A system is established to 

ALL 

Directorate: 

CAPEX- 






1.4 

develop a register for all assets as 
well as monitor the effective 
utilization and management 
thereof 


Finance 

MSIG 

500 

50 

(45) 

(45) 


FIN 

Procedures are implemented and 

ALL 

Directorate: 

OPEX- 






1.5 

monitored to deal with poor 
financial practices, including 
expenditure control and financial 
reporting 


Finance 

FMG 

100 

25 

(44) 

(50) 


OPS 

MAINTAIN EFFECTIVE 

ALL 

Directorate: 

OPEX 







FINANCIAL CONTROL AND 

MANAGEMENT IN TERMS OF 
BTO, REVENUE AND 
EXPENDITURE 


Finance 



11,102 

( 11 , 657 ) 

( 12 , 240 ) 

Improve the 

FIN 

Identify and collect monies from 

ALL 

Directorate: 

OPEX 





ability of the 

2.1 

new consumers and sources of 


Finance 


100 

(100) 

(100) 

(100) 

Municipality to 


income 








finance the 

FIN 

Implement increased bulk 

ALL 

Directorate: 

OPEX 





service delivery 

2.2 

infrastructure levies as approved 


Finance 


20 

(20) 

0 

0 

targets including 


by Council 








both capital 

FIN 

Implement approved Rates Policy 

ALL 

Directorate: 

OPEX 

850 

(250) 

0 

0 

(project) and 

2.3 

and ensure compliance 


Finance 


operational 

FIN 

Measures are implemented to 

ALL 

Directorate: 

CAPEX- 





requirements 

2.4 

make the collection of monies 
easier (e.g. prepaid 
meters/vehicles) 


Finance 

FMG 

140 

121 

(200) 

(200) 




FIN 

2.5 

Service agreement with other 
agencies and the collection of the 
related Income 

ALL 

Directorate: 

Finance 

OPEX 

250 

(350) 

(385) 

(420) 

FIN 

2.6 

The sources offending from the 
public, donors and the private 
sector are successfully secured 

ALL 

All 

Directorates 

OPEX 

600 

(50) 

(55) 

(65) 

FIN 

2.7 

Fully Implement and control rates 
and valuation process 

ALL 

Directorate: 

Finance 

OPEX 


2 156 

(2 263) 

(2 377) 




PROJECT 

DESCRIPTION 


ID 


OUTPUTS / DELIVERABLES 


WARD 


RESPONSIBLE 

DEPARTMENT 


SOURCE 

OF 

FUNDING 


YEARS (‘000) 


2008/09 

2009/10 

2010/11 

2011/12 

(‘000) 

(‘000) 

(‘000) 

(‘000) 


Develop the 

FIN 

Create Supply Chain 

ALL 

Directorate: 

OPEX- 





supply chain 

3.1 

Management Unit staff structure 


Finance 

FMG 

300 

(300) 

(320) 

(340) 

management 


and appoint required persons 








system to be in 

FIN 

All staff is trained in the 

ALL 

Directorate: 

OPEX 





line with the 

3.2 

requirements and practices of the 


Finance 


100 

(50) 

(55) 

(60) 

SCM policy and 


SCM 








meet the 

FIN 

Develop new systems in 

ALL 

Directorate: 

OPEX 





requirements of 

3.3 

compliance with SCM policy and 


Finance 


750 

(50) 

0 

0 

good practice 


MFMA 









FIN 

Re-educating all SCM 

ALL 

Directorate: 

OPEX 






3.4 

practitioners (all staff dealing with 
acquisitions and disposals) 


Finance 


50 

(50) 

(50) 

(50) 


FIN 

Ongoing monitoring compliance 

ALL 

Directorate: 

OPEX 






3.5 

and amending systems as 
required 


Finance 


100 

(100) 

(110) 

(122) 


OPS 

MAINTAIN AND MANAGE 

EFFECTIVE PROCUREMENT 

PROCESSES 

ALL 


OPEX 


865 

(908) 

(954) 


OPS 

MAINTAIN EFFECTIVE 

CONTROL ON STORES 

ALL 


OPEX 


377 

(395) 

(416) 

Develop and 

FIN 

An integrated financial system is 

ALL 


FMG 




5 ) 

maintain an 

4.1 

put in place to deal with all finance 





(800) 

(50) 

integrated 


related matters as per new 






financial system 


legislation 









FIN 

Infrastructure is put in place to 

ALL 


FMG 






4.2 

network the financial system to all 
directorates and offices 





(500) 

(50) 

(50) 


FIN 

Re-educated all staff that will be 

ALL 


OPEX 






4.3 

required to operate the financial 
system 





(150) 

(15) 

(15) 


FIN 

A maintenance plan is developed 

ALL 


OPEX 






4.4 

and implemented to ensure that 
the financial system is continually 
updated as per changing 
circumstances and legislation 





(250) 

(275) 

(300) 






ANNEXURE 3: MEASURABLE PERFORMANCE OBJECTIVES 

Adoption of the service Delivery and Budget Implementation Plan 

The service Delivery and Budget Implementation Plan must be approved by the Mayor 
within 28 days after the final approval of the budget. 

Content of the SDBIP 

The SDBIP must contain the monthly projections of income and expenditure and quarterly 
projections of measurable performance objectives which are included in this annexure. 

Some annual targets are still to be confirmed. These will be included in the final budget 
documentation and SDBIP. 

SDBIP requirements 

Traditional the Annual Budget process was driven by the Financial Directorate and 
delivered a document lacking in community participation, departmental input and 
measurable outcomes. With the introduction of the IDP, MTREF, SDBIP and Annual 
Report additional requirement are placed on departments that to a large degree have not 
been addressed. 

The SDBIP is essentially a business plan and is an integral part of the financial planning 
process. Although its approval is required after the budget, its preparation occurs in 
tandem with the budget process. The SDBIP is the connection between the budget and 
the management performance agreements, and it includes detailed information on how the 
budget will be implemented, by means of forecast cash flows and service delivery targets 
and performance indicators. The schematic below sets out its importance in the municipal 
indicators. The schematic below sets out its importance in the municipal reporting cycle. 


MEASURABLE PERFOMANCE OBJECTIVES AND STRATERGIES 


Objective 1 : Continuous suppiy of sufficient potabie water to meet present and future requirements throughout 
Ndiambe by 2012. 

Measurement 

Baseline 

Targets 



2007/08 

2008/09 

2009/10 

2010/11 2011/12 

Decrease in number of h/holds without potabie water 

2 000 

500 

1000 

500 


0 

Decrease in water shortfaiis during peak season 

3000MI/day 

1000 

1000 

1000 

0 

0 

Increase in investment in the upgrade of existing 
infrastructure 

2.1miiiion 

2.2 

2.5 

2.7 

3.0 

4.0 

Increase in investment in the maintenance of 

infrastructure 

1.4miiiion 

1.5 

1.5 

1.6 

2.0 

2.5 

Decrease in the number of water samples out of quality 
specification 

Unknown 

0 

0 

0 

0 

0 


Strategies 

Accountable 

Projects 

Ward 

Source 

of 

funding 

Project 

Value 

for 

2008/09 

Funding 

available 







(‘000) 


Application of MIG funds and 
other funding sources for new 
installations and upgrade of 
the existing infrastructure 

Director: 

Technical 

Services 

Director: 

INF 

6.1 

Develop a comprehensive funding strategy 
with business plans 

1-9 

DWAF/ 

DBSA 

10 

000 

No 


Finance 

INF 

1.4 

Improved Water Supply to meet minimum 
DWAF Std Guidelines 

1 &2 

MIG 

1000 

Yes 



INF 

4.1 

Construct/upgrade the necessary 
infrastructure to comply with DWAF and 

6 

CDM/MIG 

3 200 

Yes 




WSDP requirements 

3 

MIG 

150 

No 





6 

MIG 

400 

No 





6, 7, 8, 9 

CAPEX 

205 

No 





2 

DWAF 

2 000 

Yes 





2 

CAPEX 

60 

No 





3,4 

MIG/ 

DWAF 

1 680 

Yes 





Strategies 

Accountable 

Projects 

Ward 

Source of 
funding 

Project 

Value 

for 

2009/10 

(‘000) 

Funding 

available 

Develop Increased bulk 

Director: 

INF 

Additional Bulk Storage Reservoirs to 

1 &2 

MIG 

n 

:31 000) 


capacity in terms of 

Technical 


meet minimum DWAF Std Guidelines 




No 

storage and Delivery 

Services 

3.1 






Capacity 










INF 

Albany Regional Water supply 

ALL 

DPL / Loan 

0 




3.6 






Implement a sustainable 

Director: 

INF 

Provision of access to basic Water and 

1-9 

DWAF 

0 


and affordable Quality 

Technical 

2.1 

Develop Ground Water management 





Management system for 

Services 


plan, Prepare WCWDM strategy 




No 

water delivery 








Implement an effective 

Director: 

INF 

Improve monitoring and evaluation 

1 &2 

CAPEX/DWAF 

50 

No 

Loss Control Management 

Technical 

1.1 

tools, utilising available appropriate 





system that includes water 

Services 


technology 





conservation and 



5 

CAPEX/DWAF 

25 

No 

maintenance of current 








water resources 












3&4 

CAPEX/DWAF 

25 

No 





7,8 & 

CAPEX/DWAF 

50 






9 



No 

Infrastructure constructed 

Director: 

INF 

Implementation and maintenance to 

ALL 

DWAF 

615 

Ygs 

by Services Providers, to 

Technical 


improve water and sewer services as 





be managed and 

Services 

5.1 

per Water Services Development Plan 





maintained by Ndlambe 



1,2 

CAPEX 

3,450 


Municipality 







No 






DWAF 







7,8 & 

CAPEX 

132 






9 



No 






DWAF 





INF 

Improved maintenance support to 

ALL 

OPEX 

0 




6.5 

Admin Units to reduce downtime of 




No 




activities 


CAPEX 





INF 

Develop Increased Capacity in terms of 

ALL 

CAPEX 

40 




6.6 

Workshop and Maintenance Activities 




Ygs 




for Ndlambe Municipality to fulfil it's 








Services Charter 







Objective: 2 Reticulated waterborne sewerage for all Ndlambe households by 2012 

Measurement 

Baseline 

Targets 



2007/08 2008/09 

2009/10 

2010/11 

2011/12 

Decrease in number of household using septic tanks and pit 
latrines. 

19 000 

0 

6559 

3000 

4500 

5049 

Increase in investment in the upgrading of the existing 
infrastructure. 

6 000 

800 

1500 

1000 

1700 

1000 

Increase in investment in the maintenance of the existing 
infrastructure. 

4611 

500 

1000 

1000 

1000 

1111 

Measurement 

Baseline 

2007/08 

2008/09 

2009/10 

2010/11 

2011/12 


Strategies 

Accountable 

Projects 

Ward 

Source of 
funding 

Project 
Value for 

2009/19 

(‘000) 

Funding 

available 

Apply the available MIG funds 
to improve the sanitation 
service level in the 

Municipality based on a 
thorough understanding of the 
current service levels 

Director: 

Technical 

Services 

INF 

4.2 

Sewer reticulation in Nemato/Mimosa 

8,9 

MIG/CDM 

12,000 

Yes 

Reduce negative 
environmental impact of 
sewerage works, 
conservancy tanks and 
reticulation systems leaking 
into rivers and natural 
drainages 

Director: 

Technical 

Services 

INF 

4.3 

Upgrade the Sewerage works, Pump 

Stations and Installation of Sewer 

Reticulation 

1-9 

MIG/DWAF 

0 

No 




Objective 3: Community of Ndiambe has access to good quaiity roads buiit according to appiicabie standards 
within the next five years 

Measurements 

Baseline 

Targets 



2007/08 

2008/09 

2009/10 

2010/11 

2011/12 

Kilometres of impassable roads 

312 

1.2 

1.5 

2.0 

2.5 

3.0 

Kilometres gravelled per year 

140,204 

0 

30 

40 

27 

10 

Kilometres to be upgraded roads to tar 

172,050 

0 

4.0 

5.2 

10.0 

17.0 


Strategies 

Accountable 

Projects 

War 

Sourc 

Project 

Funding 





d 

e of 

Value for 

available 






fundi 

2008/09 







ng 

(‘000) 


Implement an effective Roads 

Director: 

INF 

Expand and upgrade the Municipal Roads & 

ALL 

CAPE 

1,050 


Maintenance Strategy, based 

Technical 


Storm water Network, to improve commuter 


X 



on the Stewart Scott 
Assessment, to include 
maintenance of existing road 
alignment resources owned. 

Services 

7.1 

access . 




Yes 

managed and maintained 

Director: 

INF 

Implementation of a Roads Network 

ALL 

DBSA 

660 


within Ndiambe: 

• Apply limited 
funds to strategic 
routes with High 
Traffic and Steep 
alignment via 

EPWP 

Technical 

Services 

7.2 

Maintenance Plan 


DORT 


No 

Director: 

INF 

Develop a comprehensive funding strategy 

ALL 

DBSA 

30 


Technical 


with business plans for implementation of 





Services 

7.4 

R30 000 000. 




No 

Develop greater capacity in 


INF 

Improve Access to quarries 

ALL 

DBSA 

100 


terms of access to quarries 
and fleet upgrades 


7.3 





No 




Objective 4: Adequate shelter for all people throughout Ndlambe with specific reference to low income 
households 

Measurement 

Baseline 

Targets 



2007/08 

2008/09 

2009/10 

2010/11 

2011/12 

Decrease in number of households without low cost houses 

8000 

2000 

4000 

2000 

0 

0 

Increase in the number of middle income houses available 

0 

0 

2000 

2000 

2000 

3000 

Reducfion in the number of unoccupied houses 

50 

40 

30 

20 

10 

0 

Reducfion in the number of h/holds living in informal 
settlements 

1700 

2000 

4000 

2000 

0 

0 


Strategies 

Accountable 

Projects 

Ward 

Source of 
funding 

Project Valu( 
for 2009/1 9 

(‘000) 

Funding 

available 

Application of provincial funds 
to subsidise low income 

houses 

Manager: 

Housing 

HOU 

1.1 

Building of new houses 

1 - 

37 units 

PHB 

1 500 

Yes 

3-104 

units 

PHB 

3 700 

Yes 

8&9- 

239 units 

PHB 

3 000 

Yes 

HOU 

2.1 

New approvals for low cost housing 
- awaiting bulk services 

8&9 

2000 

units 

PHB 

6 500 

Yes 

Improve settlement planning 

Manager: 

Housing 

HOU 

6.1 

Monitoring systems to track the 
effectiveness of settlement planning 
in terms of SDF and integration 
challenges. 





Improve housing quality 
building standard by 
management intervention 

Manager: 

Housing 


No funding for rectification projects 
2008/2009 





Improve interaction of 
customer client relationship in 
the process of service 
delivery 

Manager: 

Housing 

HOU 

6.2 

Implementing a customer relations 
systems for housing delivery. 








Objective 5 The community of Ndiambe has access to a reiiabie and consistent suppiy of eiectricity and street 
iights as provided by Maneiec and ESKOM 

Measurement 

Baseline 

Targets 



2007/08 

2008/09 

2009/10 

2010/11 

2011/12 

Response time to fixing non-functional lighting and electrical 
supply 

Non 

Functional 
- 3 days, 
Electricity 
supply- 30 
minutes 

3 days- 

non 

functional 

30 min 

Eletric 

Supply 

1 day 

non 

functional 

30 min 

Electric 

Supply 

1 day 

non 

functional 

30 min 

Electric 

Supply 

1 day 

non 

functional 

30 min 

Electric 

Supply 

1 day non 
functional 

30 min 

Electric 

Supply 

Decrease In number of "Black oufs” 

80% 

90% 

95% 

100% 

100% 

100% 

Decrease In the number of power dips 

90% 

95% 

95% 

100% 

100% 

100% 

Increase in the percentage of targets met by service providers as 
per agreement 

95% 

100% 

100% 

100% 

100% 

100% 


Strategies 

Accountable 

Projects 

Wards 

Source 

for 

funding 

Project 
Value for 

2009/19 

(‘000) 

Funded/ 

Unfunded 

Ensure an effective 

Director: Technical 

INF 

Improve existing electrical 

ALL 

DORA 

Unknown 

NO 

Electrical Maintenance 

Services 


infrastructure and the 





Strategic Plan, to include 


9.1 

management thereof, including 





maintenance. 



upgrades to bulk infrastructure 





refurbishment. 



as per service level agreement 





procurement and disposal 



with MANELEC. 





of related resources 








owned, managed and 


INF 

Participate in provincial 

ALL 

OPEX 


Yes 

maintained by the 


9.2 

dialogues regarding the 





Ndiambe Municipality 



establishment of REDS 








Objective 6: Municipality in Ndlambe to utilise and manage the available land in a suitable and sustainable 
manner 


Measurement | Baseline Targets 

2007/08“! 2008/09 || 2009/10 2010/11 || 2011/12 


Number of land use practises/decisions that are not aligned to the 
approved SDF 

23 

0 

0 

0 

0 

0 

Number of developments that contribute to the eradication of 
inappropriate spatial patterns 

Unknown 

0 

0 

0 

0 

0 


Strategies 

Accountable 

ID 

Projects 

Wards 

Source for funding 

Project 
Value for 

2009/19 

Funded/ 

Unfunded 







(‘000) 


Initiate local dialogues regarding 


INF 

Adoption of a Spatial 

All 

OPEX 



the legislative framework and 



Development Framework 





application thereof to land use 


10.2 

and related LUM policies 



60 

Yes 

management in Ndlambe, 



that are supported by all 



including land reforms and the 
NSDP. 



stakeholders 





Identify land in terms of 
government White Paper on 
sustainable development, 

Integrated Coastal Management 

Bill and Land Use Management 

Act. 



No Projects 





Ensuring an effective Building 


INF 

Accurate and effective 

ALL 

CAPEX 



control department. 


10.1 

monitoring of building 
pracfice wifhin Ndlambe 



600 

Yes 





Objective 7: Communities have access to weii maintained sociai infrastructure that supports sociai interaction, 
education and economic activities that are managed in partnership with the Municipaiity 

Measurement 

Baseline 



Targets 





2007/08 

2008/09 

2009/10 

2010/11 

2011/12 

Increase in number of taxi ranks and strategic iocations 

frank in Port Alfred 
(town) 

1 


1 


1 

Increase in number of functioning libraries with computerised 
systems 

1 in Port Aifred town 
(partiaiiy computerised); 

6 not computerised 

1 

1 

1 

2 

2 

Establish functioning iibraries 

None in Nemato; 
Kwanoqubela 


1 



1 

Increase in number of communify halls fhat meets X 
requirements 

All halls in Wards, 
except Boknes, CR and 
Seafield 

1 

2 

2 

2 

2 

Establish a community hall(s) 

None in Station Hill 


1 




Increase in number of multi-purpose centres in line with 

National strategy 

None 



1 


1 

Increase in value of investment for maintenance 

No information 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

Decrease in number of vandalism incidents of social 

infrastructure 

No information 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 


Strategies 

Accountable 

Projects 

Wards 

Source for 
funding 

Project 
Value for 

2009/19 

(‘000) 

Funded/ 

Unfunded 

Improved maintenance and 

Director: 

SOC 

Upgrade existing halls 

1 

CAPEX/OPEX 

30 

Yes 

management of the existing 

Community 

3.1 






sooial infrastructure and facilities 

/ protection 



2 

CAPEX/OPEX 

30 

Yes 


services 











3 

CAPEX/OPEX 

30 

Yes 





4 

CAPEX/OPEX 

30 

Yes 





5 

CAPEX/OPEX 

30 

Yes 





6 

CAPEX/OPEX 

30 

Yes 





7 

CAPEX/OPEX 

30 

Yes 





8 

CAPEX/OPEX 

30 

Yes 


Director: 

Soc 

Establishment, improving and 

8 

CDM 

400 

No 






Community 

10.1 

upgrade and maintenance of 

All 

CAPEX, OPEX 

200 



/ protection 


taxi and commuter facilities in 




No 


services 


identified areas 


COM 




Strategies 

Accountable 

Projects 

Ward 

Source of 
funding 

Project 
Value for 

2009/10 

(‘000) 

Funding 

available 

Investment of funds for new 
facilities in strategic selected 

venues 

Corporate 

Services 

SOC 

2.2 

Multipurpose Center 

7 

Unknown 

0 

No 

Creating hubs of activities to avoid 
duplication of facilities. 



No Projects 





Prioritise facilities that support 
economic development such as 
tourism 

Director: 
Community 
/ protection 
services 

SOC5.1 

To formulate and implement a 
maintenance and protection plan 
for all public ablution facilities in 
accordance with pre determined 
standards 

ALL 

CAPEX; 

OPEX 

208 

Yes 


Objective 8: Communities and visitors in Ndiambe with specific reference to the youth have access to suitabie 
and affordabie recreationai and sport faciiities that is managed in partnership with the Municipaiity. 

Measurement 

Baseline 

Targets 



2007/08 

2008/09 

2009/10 

2010/11 

2011/12 

Increase in number of recreational facilities 

4 in PA, 

1 

1 

1 


1 


Boknes 

1 

2 

2 

2 

1 

Reduction in number of vandalism of recreational facilities 







Increase in number of sports fields that include ablution and spectator 
facilities 

1 in 

Marselle 


1 



1 

Increase number of public parks that meet X requirements 




1 



Increase number of blue flag beaches 

11 

facilities 

2 

2 

2 

3 

2 

Increase in value of investment for maintenance 


1 

1 


1 

1 






Strategies 


Accountable Projects 


To develop, upgrade and 
enhance all recreational 
and tourist related facilities 


Director: 

Community/ 

protection 

services 


Director: 

Community/ 

protection 

services 


Director: 

Community/ 

protection 

services 


SOC 

4.1 


SOC 

4.3 


SOC 

4.4 


To develop, upgrade en enhance all 
recreational and tourist related facilities 
including obtaining and maintaining blue 
flag status. 


Rehabilitation of rivers to enhance safe 
navigational channels 


Beautification and greening of public 
areas 


Wards 

Source for 
funding 

Projec 
Value fo 

2009/11 

Funded/ 

Unfundei 



(‘000) 


1 

CAPEX,OPEX 

320 


2 

CAPEX, OPEX 



3 

CAPEX, OPEX 


Yes 

4 

CAPEX,OPEX 



7 

CAPEX,OPEX 




DEAT 



3 

CAPEX,OPEX 

450 

No 

7 

CAPEX,OPEX 

450 

No 

1 

DEAT 

2 729 

No 

2 

DEAT 

2 700 

No 

3,4 

DEAT 

8 249 

No 

7,8,9 

DEAT 

10100 

No 

5 

DEAT 

2 700 

No 


Objective 9 : Communities have access to affordabie grave sites in ciose proximity to settiements that are weii 
maintained and protected from vandais 

Measurement 

Baseline 

Targets 



2007/08 

2008/09 

2009/10 

2010/11 

2011/12 

Increase in ha of land available to meet the projected 
requirements for each settlement 

1Sta Hill full, 

1 Wentzel Park full 



1 


1 

Increase number of cemeteries that meet X requirements 

13 cemeteries 

1 


1 


1 



Strategies 

Accountable 

Project 

Wards 

Source for 
funding 

Project 
Value for 

2008/09 

('000) 

Funded/ 

Unfunded 


Director: 

Community/ 

protection 

services 

SOC 

6.1 

To develop and expand 
cemeteries to an acceptable 
standard. 

ALL 

COM 

(600) 

No 



SOC 

6.2 

To Implement a maintenance 
programme for cemeteries, 
parks and recreational 
facilities. 

ALL 

OPEX 

Small CAP 

4, 932 

46 

Yes 



SOC 

6.3 

Fencing (securing) of existing 
cemeteries 

ALL 

OPEX 

130 

Yes 



SOC 

6.4 

Contracting with community 
based cooperatives for 
maintenance work of 
cemeteries, entrance to towns 
etc. 

ALL 

OPEX 

500 

Yes 


Objective 10 : Communities have sufficient and affordabie soiid waste disposai options to encourage a ciean, 
heaithy environment 

Measurement 

Baseline 

Targets 



2007/08 

2008/09 

2009/10 

2010/11 

2011/12 

Increase in number of refuse sites that are iegaiiy compliant and 
have operating permits 

1 in PA 

1 

2 

3 

3 

2 

increase in the investment for maintenance of sites and equipment 

X % of refuse 
budget be 
used for 

maintenance 

increase 
by 35% 

increase 
by 35% 

Increase 
by 20- 
25% 

Increase 

by15- 

20% 

Increase 

by15- 

20% 

increase in number of transfer sites 

1 in PA 

1 

2 

3 

3 

2 




Strategies 

Accountable 

Project 

s 

Ward 

Source for 

Project 

Funded 






funding 

Value for 

2009/10 








(‘000) 


Implementation of an 


SOC 

Close and rehabilitate waste disposal 




No 

integrated Waste 
Management Plan 

Director: 

9.1 

sites 

1 

MIG- 




Community/ 








protection 




CAPEX 




services 





(550) 






2 

MIG; CAPEX 







3 

MIG; CAPEX 







4 

MIG; CAPEX 







5 

MIG; CAPEX 







6 

MIG; CAPEX 





SOC 

Establish and obtain authorisation to 
establish alternate refuse disposal 

1 

MIG 


No 



9.2 

mechanism 


CAPEX 







2 

MIG; CAPEX 

Unknown 






6 

MIG; CAPEX 





SOC 

Upgrade and improve management of 
refuse sites 

3 

OPEX 


Yes 



9.3 


9 


300 




SOC 

Identify , establish and obtain 
authorisation of a regional disposal 

1,2,3 & 

MIG 

Unknown 

NO 



9.4 

sites 






Director: 

SOC 

Improve waste collection infrastructure 



10,872 

Yes 


Finance 

9.5 


ALL 

OPEX 








Small CAP 

6 



Director: 

SOC 

Establishing and implementing recycle 


PEAT 

Ppfpr tn 

Yes 


Community/ 


projects as well as the production of 

ALL 


1 \\7ld Iw 

ENV1.6 



protection 

9.6 

Art and products from Waste 


(coast care) 



services 









SOC 

Enhance the fleet within the waste 

1 -4 

CAPEX 

1,000 




9.7 

management service (refuse 
compactor and vehicle) 




Yes 



Objective 1 1 : The Municipality offers protection services that care for the health and safety of all communities in 
Ndlambe in line with available legal requirements in support of economic development, with specific reference to 
tourism 

Measurement 

Baseline 

Targets 


2007/08 

2008/09 

2009/10 

2010/11 

2011/12 

Number of accidents decrease 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

Reduction in fire incidents 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

Reduction in the amount of fire damage 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

Decrease in the response time to assist people affected by disasters 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

Decrease in the number of lives lost and properties lost 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

Decrease in the value of damage to properties 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

Reduction in the incidents of crime 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

Number of accidents decrease 

during a disaster event 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 



Strategies 

Accountable 

Projects 

Wards 

Source for 

Project 

Funded 






funding 

Value fo 

2009/10 








(‘000) 


Develop the capacity of the 

Director: 

Prot 

Building institutional capacity for fire 





Municipality to deal with 

Community 


and emergency services. 

ALL 

OPEX 

31 

Yes 

emergencies and disasters 

/ protection 

2.1 







services 









Prot 

Procurement of equipment and 
facilities 

ALL 

Small CAP 

2 

Yes 



2.2 








Prot 

2.3 

Deliver effective day-to-day fire 
services 

All 

OPEX 

3,050 

Yes 

Develop the capacity of 
communities to contribute to 
effective responses to 
emergencies and disaster 








Participate in the District Disaster 

Director: 

Prot 

To formulate and implement 




Yes 

Management Planning process 

Community 
/ protection 

1.1 

Disaster Management strategies 

ALL 

OPEX 

694 



services 









Prot 

Develop strategies and plans that 
deals with human capacity including 

ALL 

OPEX 

284 

Yes 



1.2 

volunteers and establishment of 

disaster fund 







Prot 

Improve access to physical 




Yes 



1.3 

equipment, infrastructure and 
utilities required in the management 
of disasters 

ALL 

Small CAP 

17 




Prot 

Develop sufficient human capacity, 



770 

Yes 



3.1 

expand and enhance all law 
enforcement and traffic related 

ALL 

OPEX 






areas to maximise on safety. 


Small CAP 

11 




Prot 

Increase fleet to enhance effective 




Yes 



3.2 

law enforcement services 
(Motorbike) 

All 

CAPEX 

100 




Prot 

Develop sufficient human capacity 
and monitoring of compliance to all 



See 

Yes 



3.3 

relevant legislation and by-law (eg 

ALL 

OPEX 

SOC 





peace officers) 



4.1 




Prot 

Develop sufficient human capacity 


OPEX 

900 

Yes 



3.4 

to expand, monitor and enhance 

All 





motor vehicle and licensing related 
functions 

Small CAP 











7 



Prot 

3.5 

All road marking and signage on 
roads are as per legislative 
compliance to enhance visibility and 
safety for road users 

ALL 

OPEX 

530 

Yes 


Prot 

3.6 

Promote road safety with regard to 
stray / roaming animals through the 
removal and impoundment of 
animals 

ALL 

OPEX 

176 

Yes 



Objective 12 : Communities and visitors in Ndiambe utiiisethe naturai resources/assets in a sustainabie manner 
for economic and recreationai purposes, in accordance with the avaiiabie iegisiative framework 

Measurement 

Baseline 

Targets 



2007/08 

2008/09 

2009/10 

2010/11 

2011/12 

Number of people reached in outreach programmes 

No 

information 

No information 

No information 

No information 

No information 

No information 

Increase in the investment to protect the environment 
(enforcement) 

No 

information 

No information 

No information 

No information 

No information 

No information 

Number of job created through the use of naturai resources 

No 

information 

No information 

No information 

No information 

No information 

No information 

Increase in revenue created for the Municipality 

No 

information 

No information 

No information 

No information 

No information 

No information 


Strategies 

Accou 

Projects 

War 

Sou 

Projf 

Fund 


ntable 



ds 

rce 

ct 

ed/ 






for 

Valu 

Unfu 






fund 

for 

nded 






ing 

2009 








10 








(‘0 

00) 


Decrease in 

Directo 

E 

Deliver effective mcnitcring and law enforcement services relating to all applicable 


OP 

1, 

Yes 

the amcunt 

r: 

N 

environmental legislative issues 


EX 

39 


cf visible 

Comm 

V 


3,4, 

6,7 


7 


degradaticn 

unity/ 



Sm 



cf nafural 

protecti 

1. 


all 



rescurces 

on 

1 



CA 



including: 

service 

s 




P 

3 


• Reha 


E 

To develop, upgrade and maintain beaches to an acceptable standard for beach 


OP 


No 

bilitat 


N 

users and to meet Blue Flag International standards (New: Boknes; Kariega & 


EX 



ion cf 

our 


V 

Cannon rocks plus existing Kelly Beach) 

ALL 

Sm 

all 

0 


natur 







al 


1. 



CA 



resou 


2 



P 



rces 








• Educ 


E 

Develop and implement a Strategic Environmental Assessment Plan as well as an 




Yes 

ate 


N 

Environmental Management Plan. 





all 


V 





schol 








ars 








on 


1. 



DB 



the 

envir 

onme 

nt 


3 


ALL 

SA 

60 

0 


• Set 








aside 








prote 








cted 








areas 











Contribute 

Directo 

E 

Manage all mature reserves to ensure that all accommodation facilities; fauna & flora 


OP 

70 

Yes 

to 

r: 

N 

are effectively management 


EX 

2 


environmen 

Comm 

V 






tal crime 

unity/ 

1. 

• 


Sm 



prevention 

activities 

protect! 

on 

4 

encing of RoundhIII Oribi Nature Reserve 

ALL 

all 

CA 

13 



service 




P 




s 




CA 








PEX 

90 


Environmen 

Directo 

E 

Effective coastal conservation intitatives relating to coastal clean-up; alien eradication 




Yes 

tal 

r: 

N 

and rehabilitation in coastal area 





awareness 

Comm 

V 






and 

unity / 

1. 






education 

initiatives to 

protect! 

on 

5 



Coa 

stal 

Car 



address 

service 






unsustaina 

s 



ALL 

go 


ble or 

damaging 

natural 

resource 

utilisation 





(DE 

g 


Municipal 

Directo 

E 

Render effective indigenous and exotic animal and plant control on commonages and 




Yes 

decision- 

r: 

N 

reserves 





making 

Comm 

V 




Se 


consistent 

unity / 

1. 






with an 

protecti 

6 




EM 


approved 

on 





V 


environmen 

service 



ALL 

OP 

1.1 


tal 

s 



EX 


protection 

framework 






1.5 


(SDFand 

SEA) 






1.6 



Objective 13 : The impact of HIV/AIDS on households in Ndlambe is reduced through support programmes and 


effective health services 


Measurement 

Baseline 

Targets 



2007/08 

2008/09 

2009/10 

2010/11 

2011/12 

Reported decrease in infection rate 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

Increase in VCT 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

Numberr of functioning home care support groups 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 




Strategies 

Accountability 

Projects 

Wards 

Source 

Project 







of 

Value for 







Funding 

2008/09 

Funded 







('000) 


Mainstreaming of 

Director: Community 

SOC 

Developing and implementing an HIV 

ALL 


20 

Yes 

HiV/AiDS related 

/ protection services 


and AIDS plan to minimise the social 


OPEX 



strategies 


11.1 

and economic impact of the disease 



See 14.3 




SOC 

Develop institutional capacity including 
structures, public participation and 

ALL 

OPEX 

30 

Yes 



11.2 

internal coordination 







SOC 

HIV/AIDS coordinator render effective 

ALL 

OPEX 

334 410 

Yes 



11.3 

service to staff and broader community 


Small 


17 






CAP 



Objective 14: The economic growth in Ndiambe is supported through the creation of improved access to 
sustainabie income-generating activities for the unempioyed 

Measurement 

Baseline 



Targets 





2007/08 

2008/09 

2009/10 

2010/11 

2011/12 

Number of new sustainable small businesses established 

Not available 

Not 

available 

Not 

available 

Not 

available 

Not 

available 

Not 

available 

Number of new jobs created through industry/sector development 

Not available 

Not 

available 

Not 

available 

Not 

available 

Not 

available 

Not 

available 

Number of individuals benefiting from training/ skills 
development/learnerships 

Not available 

Not 

available 

Not 

available 

Not 

available 

Not 

available 

Not 

available 

Number of jobs created through infrastructure/public works 

Not available 

Not 

available 

Not 

available 

Not 

available 

Not 

available 

Not 

available 

Increase in the number (R/c value) of economic investment in 
Ndiambe 

Not available 

Not 

available 

Not 

available 

Not 

available 

Not 

available 

Not 

available 


Strategies 

Accountable 

Projects 

Wards 

Source of 
Funding 

Projec 
Value fo 

2009/11 

(‘000) 

Funding 

Utilise municipal and public 
works as a source of job 
creation 

Director: 

Corporate 

Services 

LED 

7.1 

Formulate and Implement 
extended public works 
programme as per IGR 
agreement 

ALL 

EPWP 








Strategies 

Accountabie 

Projects 

Wards 

Source of 

Projec 







Funding 

Value fo 








2009/11 

Funding 







(‘000) 




LED 

Develop monitoring en reporting 

ALL 

OPEX 





7.2 

system regarding number of job 
created via Municipai word 





Support the two key 

Director: 

LED 

impiementation of tourism pian 

1 -9 

DEAT 

500 

No 

economic drivers, nameiy 

Corporate 

1.4 




agriculture and tourism 

Services 









LED 

Fencing of existing 

5 

AGR 

150 

No 



3.2 

commonages/farm 





LED 

Capacity buiiding of emerging 

1-6, 

DEP.LABOR 





3.4 

farmers 

8,9 


50 

No 



LED 

Provision of suitabie 

1 - 

AGR 





4.1 

equipment/impiements and 
material 

6,8,9 


100 

No 

Support the entering of 

Director: 

LED 

Availability of Hawking facilities 

7 

DEAET 

80 

No 

emerging businesses into 

Corporate 

3.1 






mainstream economy 
through making iand, 

Services 



4 

DEAET 

80 

No 

infrastructure and knowiedge 
avaiiable 


LED 

2.1 

Develop Ndlambe LED Strategy 

ALL 

DBSA 

0 

Completed 



LED 

Develop and update the 

ALL 

DBSA 





2.2 

Ndlambe Economic 

Development Web site 


DHLTA 

50 

No 



LED 

5.1 

Capacity building of SMME's 

ALL 

DEP.LABOR 

100 

No 



LED 

Development of business 

ALL 

ECDC/DTI 





5.4 

proposals/plans 


DBSA/UYF 

50 

No 



LED 

Establishment of data base of 

ALL 

CAPEX 

50 

No 



6.4 

all trainees 





Objective 15: Households living below the poverty line alleviation (R800 per month), as well vulnerable groups, 
have improved access to all required basic services, health facilities and social grants/work creating 
programmes. 

Measurement 

Baseline 



Targets 





2007/08 

2008/09 

2009/10 

2010/11 

2011/12 

Increase in number of households that have access to free basic services 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

Number of female-headed households that receive free basic services 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

Number of households affected by HIV/AIDS have access to social support 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

Decrease in number of households with no income 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

Increase number of children benefifing from feeding schemes 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

Increase number of households benefiting from poverty alleviation 
programmes 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 

No 

information 


Strategies 

Accountable 

Projects 

Wards 

Source of 
Funding 

Projeot 
Value for 

2008/09 

(‘000) 

Funding 

Develop a more active role in 
deliberately channelling 
existing poverty alleviation 
funding more effectively to 
reaoh the neediest households 

Director 

Corporate 

Services 

SPU 

1.1 

Youth Advisory Center 

ALL 

UYF; 

OPEX 

340 

Yes 

SPU 

1.2 

Computer skills training center 

ALL 

UYF; 

OPEX 

150 

No 

SPU 

2 

Skills development 
programme for the disabled 

ALL 

UYF; 

OPEX 

50 

No 

SPU 

3 

Capacity building for Women's 
forum 

ALL 

UYF; 

OPEX 

40 

No 

Director 

Community 

Services 

SOC 

14.1 

Developing and implementing 
anFIIV and AIDS plan to 
minimise the social and 
economic impact of the 
disease 

ALL 

CAPEX/ 

OPEX 

603 

No 

Director Finance 

FIN 

2.7 

Effective implementation of 
Indigent policy 

ALL 

National 

Treasury 

21 000 

Yes 




Objective 16: Communities are better abie to take care of their own heaith through the creation of a heaithy 
environment and the avaiiabiiity of quaiity primary heaith care faciiities 




INST 

2.7 

The application (consistent 
implementation) of HR policies is 
monitored and reported on 

CDM 

0 




INST 

3.2 

Leadership team with the 
technical support of HR develop 
and implement a strategy that 
respond to the status quo report. 


OPS 




INST 

3.3 

Monitoring and regular feedback 
reports to trace the changes in 
patterns of absenteeism. 


OPS 



Objective 19: The poi icy/strategy framework of the Municipaiity in terms of aii corporate requirements I 

contributes to the effective functioning of the Municipaiity within the iegisiative framework of iocai 


government 







Measurement 

Baseline 



Targets 





2007/08 

2008/09 

2009/10 

2010/11 

2011/12 

Increase in the completion and implementation of legal 
compliance in all departments 

No 

Information 

No 

Information 

No 

Information 

No 

Information 

No 

Information 

No 

Information 

Reduction in number of disciplinary disputes 

No 

Information 

No 

Information 

No 

Information 

No 

Information 

No 

Information 

No 

Information 

Decrease in the number of staff grievances 

No 

Information 

No 

Information 

No 

Information 

No 

Information 

No 

Information 

No 

Information 

Reduction in municipal business that does not comply with legal 
requirements 

No 

Information 

No 

Information 

No 

Information 

No 

Information 

No 

Information 

No 

Information 

Increase in the completion and implementation of legal 
compliance in all departments 

No 

Information 

No 

Information 

No 

Information 

No 

Information 

No 

Information 

No 

Information 

Reduction in number of disciplinary disputes 

No 

Information 

No 

Information 

No 

Information 

No 

Information 

No 

Information 

No 

Information 

Decrease in the number of staff grievances 

No 

Information 

No 

Information 

No 

Information 

No 

Information 

No 

Information 

No 

Information 

Reduction in municipal business that does not comply with legal 
requirements 

No 

Information 

No 

Information 

No 

Information 

No 

Information 

No 

Information 

No 

Information 


Strategies Accountability Projects 


Source 

of 

Funding 

Project 
Value for 

2008/09 

Funded / 

Unfunded 


(‘000) 







Support each respective department in 

Director 

INST 

Improved business processes 

OPEX 





the implementation of a useful policy 

Corporate 


designed, implemented and 






framework that contributes to improved 

Services 

6.1 

monitored according to the 






working practices 



specific work requirements of the 
department. The business 
process should consider all 
issues of compliance. 


NCI 

yes 



Ensure that the Municipality has access 

Director 

INST 

Centralized legal support 

OPEX 





to reliable legal servioes to assist with the 

Corporate 


system/policy in place that 






assessment, formulation and 

Services 

6.2 

monitors issues of litigation and 


Unknown 

yes 



implementation of a policy framework 



ensures effective management of 
legal issues. 








INST 

Effective management of estate 
portfolio of all municipal 

OPEX 

15 

yes 





6.3 

properties / assets 








INST 

Improved business prooesses 
designed, implemented and 

OPEX 







6.1 

monitored aocording to the 
specific work requirements of the 
department. The business 
process should consider all 
issues of compliance. 


NCI 

yes 





INST 

Centralized legal support 
system/policy in place that 

OPEX 







6.2 

monitors issues of litigation and 
ensures effective management of 
legal issues. 


Unknown 

yes 





INST 

Effective management of estate 
portfolio of all municipal 

OPEX 

15 

yes 





6.3 

properties / assets 








INST 

Improved business processes 
designed, implemented and 

OPEX 







6.1 

monitored according to the 
specific work requirements of the 
department. The business 
process should consider all 
issues of compliance. 


NCI 

yes 





INST 

Centralized legal support 
system/policy in place that 

OPEX 







6.2 

monitors issues of litigation and 
ensures effeotive management of 
legal issues. 


Unknown 

yes 














INST 

Develop team work 

OPEX 







7.1 

competencies that enable 
leaders to deal with relationship 
tensions, complexities and 
resource constraints 



yes 





INST 

Demonstrate and set an example 
of unity and team work among 
departments and with the political 

OPEX 


yes 






7.2 

leadership in Ndlambe 






INST 

7.3 

Develop mechanisms and work 
practices that strengthens 
interdepartmental cooperation 
including regular updating of the 
interdepartmental agenda 

OPEX 


yes 



INST 

7.4 

Develop the concept of ethics 
into measurable behaviour 
reflected in Batho Pele principles 

OPEX 


yes 



INST 

8.1 

Re-introduce the Ndlambe vision 
2025 as a driving force 

OPEX 

NCI 

yes 



INST 

8.2 

Promote delegation to team 
members to deal with over 

committed directors 

OPEX 

NCI 

yes 



INST 

8.3 

Implement a decentralised 
management orientation that 
supports a cohesive service 
delivery paradigm to all Ndlambe 
communities 

OPEX 

NCI 

yes 



INST 

8.4 

Introduce the practice of 
recognition and award for 
excellence within departments 

OPEX 

NCI 

yes 



INST 

8.5 

Development and monitoring a 
code of conduct for municipal 
officials in dealing with 
communities focussed on an 
improved public image 

OPEX 

NCI 

yes 


Objective 20: The Municipality utilises high quality strategic planning and management processes to organise 
work, establish intergovernmental relationships, and document performance in the Municipality. 

Measurement 

Baseline 

Targets 



2007/08 

2008/09 

2009/10 

2010/11 

2011/12^ 

Increased number of written comment on the IDP during the 
publication phase 

0 

35 

50 

125 

135 


Successful adoption of a credible IDP and reviewed IDP annually 

0 

1 

1 

1 


1 

Increased number of senior managers that use the IDP to guide 
departmental plans 

0 

4 

4 

4 


4 




Number of performance agreements that include IDP objectives and 
project outputs 

0 

4 





Increase in the number of quarterly reports that are based on IDP 
objectives/targets 

0 

4 

4 

4 


4 

Increased number of departmental planning sessions (2 per year) 

0 

4 

4 

4 


4 

Increased number of formal arrangements with other service agencies 
(public) 








Strategies 

Accountability 

Project 

s 

Source of 

Project 






Funding 

Value for 

2008/09 

Funded / 

Unfunded 






(‘000) 


Institutionalised system of annual 

Director 

INST 

The monthly/quarterly reporting 

OPEX 



planning, review and reporting that is 

Corporate 

4.1 

of departments are standardized 


25 

Yes 

linked to strategic planning process 
(IDP) 

Services 


and based on IDP targets 






INST 

The IMIS system is utilized by all 
departments as a 

OPEX 





4.2 

comprehensive and reliable 
information system of the area 
for planning and decision 
making 


250 

Yes 



INST 

The annual IDP review process 

OPEX; 





4.3 

creates structured opportunities 
for strategic reflection and is 
supported by the leadership 

CDM 

70 

Yes 



INST 

The institutionalization of 

OPEX 





4.4 

departmental and management 
meetings contributes to 
improved delivery 


NFR 

NA 

Allocation of sufficient capacity for the 

Director 


No project schedules for 2008 / 




development, popularisation and 

Corporate 


2009 




progress reporting of the IDP 

Services 








INST 

The monthly/quarterly reporting 
of departments are standardized 

INTERNAL 





9.1 

and based on IDP targets 

DORA 







CDM 





INST 

The annual IDP review process 

OPEX; 






creates structured opportunities 

CDM 





9.3 

for strategic reflection and is 
supported by the leadership 






INST 

Access to relevant, reliable data 
and information regarding 

OPEX 

0 




11.1 

Ndlambe’s assets / condition of 
infrastructure / spatial orientation 










to development needs. 






INST 

11.2 

Apply GIS technology that can 
be logged in or documented by 
field staff from all departments 
including CDW (LED currently 
involved in an initiative that can 
benefit all departments) 

OPEX 

Unknown 










Objective 21 : The Municipality complies with the principles and practices of good governance, with particular 
reference to its relationship with the community and other stakeholders (Batho Pele Principles) 

Measurement 

Baseline 

Targets 



2007/08 

2008/09 

2009/10 

2010/11 

2011/12 

Increased number of Ward committees that function effectively 

2 

4 

6 

8 

9 

9 

Increase in the number of community-based organisations that receive 
municipal support 

0 

10 

20 

40 


50 

Increased number of community-based plans that are linked to the IDP 
by CDW 

0 

3 

6 

12 


15 

Customer survey indicates an improved satisfaction with the work of the 
Municipality 

0 

1 

1 

2 


2 

Increase in the involvement of key stakeholders in the planning and 
monitoring of municipal work 

Not 

available 

Not 

available 

Not 

available 

Not 

available 

Not 

available 

Not 

available 

Increased involvement of sector departments in the service delivery of 
the Municipality 

4 

6 

8 

12 


14 

Reliable and accurate reports from supervisors 

50% 

70% 

90% 




Completion of training programme; possession certificates of 
competence linked to performance as per Skill Development Plan 

0 

40% 

60% 

80% 

100% 

100% 


Accountability 


Projects 


Project 
Value for 
2008/09 


Strategies 


Source 

of 

Funding 


(‘ 000 ) 


Funded / 
Unfunded 













5.2 

with a strong emphasis on lEC 

DORA 







CDM 





INST 

Community development 

Prov 






workers are capacitated and 

DHLGTA 





5.3 

supported to establish an 
effective link between the 
Municipality and communities 

CDM 

0 


Establish community’s view of 

Director 

INST 

Customer help desk and 

INTERNAL 



Municipality as a service provider 

Corporate 


surveys are established to 





Services 

5.4 

receive and respond to client 

DORA 

0 

Unknown 




needs 

CDM 



Well planned awareness campaign and 

Director 

INST 

Anti-corruption strategy in place 

OPEX 



programmes on issues such as payment 

Corporate 


and performance is reviewed 


Unknown 

Unknown 

for services, indigent policy, credit 

Services 

5.5 

twice a year in terms of the 


control, use of water, job creation etc 



strategy 






INST 

Data / information management 
for issues relating to special 

OPEX 


Yes 



4.1 

groups 






INST 

Quarterly reporting and 
feedback regarding municipal 

OPEX 


Yes 



4.2 

wide performance with regard to 
special groups 






INST 

Facilitate sector specific / 
technical inputs with regard to 

OPEX 


Yes 



4.3 

national /provincial policies and 
strategies 






INST 

Facilitate opportunity for inter- 
departmental dialogues 

OPEX 


Yes 



4.4 

regarding special needs 






INST 

Monitoring and report on legal 
compliance including policy 

OPEX 


Yes 



4.5 

development relating to special 
groups 





Objective 23: An updated (contemporary) financial system of Ndlambe is optimally used by competent staff. 

Measurement 

Baseline 

Targets 



2007/08 

2008/09 

2009/10 

2010/11 

2011/12 

All elements of system is utilised 

8 modules 

7 

8 

8 

8 

8 

Increase the number of staff trained to effectively use the 
financial system 

29 

10 

10 

9 

0 

0 





Increase number of useful reports generated for planning and 
monitoring purpose 

0 

5 

8 

10 

10 

10 


Increase in the investment of maintenance / upgrade of 
financiai systems 

0 

4500 

680 

770 

760 

805 

No. of reports that meets the iegai requirements at the right 
time 

2/10 reports 
overdue 

10 

10 

10 

10 

10 

Qualified Audit report 

Suspense 

accounts 

610 

0 

0 

0 

0 

Bad debt 
provision 

1000 

1000 

1000 

100 

1000 

Fixed assets 

0 

1000 

1000 

1000 

1000 

Accruals 

0 

0 




Accredited certificate courses 

0 

5 

10 

10 

4 

0 

Improved cash flow 


5% 

10% 

20% 

30% 

30% 

Emphasis of Matter - AG 

Audit report 

2 

0 

0 

0 

0 





Strategies 

Accountability 

Projects 

Wards 

Scurce cf 
funding 

Prcject 
Value for 

2009/10 

('000) 

Funding 


Deveiop internal capacity in the 
municipality to use the system 
effectively 

Director: 

Finance 

FIN 

1.1 

BTO is established in line with 
treasury guidelines (structure) 

ALL 

OPEX- 

FMG 

50 

Yes 

FIN 

1.2 

Relevant officials are trained 
to ensure that they are able to 
contribute to the financial 
management system 
(treasury department and 
departmental managers) 

ALL 

OPEX- 

FMG 

100 

Yes 

Update technology that meet 
the needs of the municipality 

Director: 

Finance 

FIN 

1.3 

Updated technology is used to 
support the improved financial 
management scenario 

ALL 

CAPEX- 

FMG 

25 

Yes 

Develop an improved 
expenditure control system and 
practices 

• Amend accounting 
procedures to 
eliminate suspense 
accounts 

Director: 

Finance 

FIN 

1.4 

A system is established to 
develop a register for all 
assets as well as monitor the 

effective utilization and 
management thereof 

ALL 

CAPEX- 

MSIG 

50 

Yes 

Locate, identify and revalue all 
Municipal Assets 

Director: 

Finance 

FIN 

1.5 

Procedures are implemented 
and monitored to deal with 
poor financial practices, 
including expenditure control 

ALL 

OPEX- 

FMG 

25 

Yes 







and financial reporting 






Objective 24: Ndlambe municipality are able to raise sufficient revenue (internal and external sources) and 
manage their assets to meet their responsibilities in terms of service delivery incorporating both capital and 
operational costs. 


Increase in access to MIG funds 

R7 665k 

7 900 

9 700 

11 100 



Increased spending of MIG funds 

7.4% 

70% 

100% 

100% 

100% 

100% 

Increase in the possible local revenue base 

Not available 






Increase in number funding sources 

4 






Increase in % of equitable share based on more 
aocurate stats 

2001 census 

information 

0 

0 

5% 

5% 

6% 

Decrease in non payment 

Current 75 to 

80% 

collection 

rate 

5% 

5% 

10% 

10% 

10% 

Increase in the contribution of municipal assets to 
financial viability 


? 

? 

? 

? 

? 


Strategies 

Accountability 


Projects 

Wards 

Source of 

Project 

Funding 






funding 

Value for 

2008/09 


Increase the possible 

Director: 

FIN 

Identify and collect monies from new 

ALL 

OPEX 



revenue base and the 

successful collection 

thereof 

Finance 

2.1 

consumers and sources of income 



(100) 

No 



FIN 

Implement increased bulk 
infrastructure levies as approved by 

ALL 

OPEX 

(20) 

NO 



2.2 

Council 







FIN 

Implement approved Rates Policy 
and ensure compliance 

ALL 

OPEX 

(250) 

NO 



2.3 








FIN 

Measures are implemented to make 

ALL 

CAPEX- 






the collection of monies easier (e.g. 


FMG 

121 

Yes 



2.4 

prepaid meters/vehioles) 







Measurement 







Access, utilise and manage 
available funds form 
government agencies and 
donors 

Director: 

Finance 

FIN 

2.5 

Service agreement with other 
agencies and the collection of fhe 
relafed income 

ALL 

OPEX 

(350) 

NO 

FIN 

2.6 

The sources of funding from the 
public, donors and the private sector 
are successfully secured 

ALL 

OPEX 

(50) 

NO 



FIN 

2.7 

Fully implement and control rates 
and valuation process 

ALL 

OPEX 

2156 

Yes 


Objective 25: Finance department offers an effective service to the financiai requirements of project 
impiementation / payments and reporting 

Measurement 

Baseline 

Targets 



2007/08 

2008/09 

2009/10 

2010/11 

2011/12 

No. of expenditure reports available to project managers 
delivered on time 

0 

1 

1 

1 

1 

1 

Reduction in the no. of paymenf delays for project costs 

Unknown 

Unknown 

30 

30 

30 

30 


Strategies 

Accountability 

Projects 

Wards 

Source of 

Project 

Funding 






funding 

Value for 

2008 / 09 


Implement a supply chain 

Director: Finance 

FIN 

Create Supply Chain Management 

ALL 

OPEX- 



management system that 



Unit staff structure and appoint 


FMG 

(300) 

Yes 

is inline with the SCM 

Policy 


3.1 

required persons 







FIN 

All staff is trained in the 
requirements and practices of the 

ALL 

OPEX 

(50) 

Yes 



3.2 

SCM 







FIN 

Develop new systems in 
compliance with SCM policy and 

ALL 

OPEX 

(50) 

Yes 



3.3 

MFMA 







FIN 

Re-educating all SCM practitioners 
(all staff dealing with acquisitions 

ALL 

OPEX 

(50) 

Yes 



3.4 

and disposals) 







FIN 

Ongoing monitoring compliance 
and amending systems as required 

ALL 

OPEX 

(100) 

Yes 



3.5 






Implement a meaningful 

Director: Finance 

FIN 

An integrated financial system is 

ALL 

FMG 



policy framework support 


4.1 

put in place to deal with all finance 



(800) 


the implementation of best 
practices in the financial 



related matters as per new 









departments to ensure 
that the financial practices 
meet the legislative 
requirements and best 
practices provided by 
National Treasury 



legislation 







FIN 

4.2 

Infrastructure is put in place to 
network the financial system to all 
directorates and offices 

ALL 

FMG 

(500) 




FIN 

4.3 

Re-educated all staff that will be 
required to operate the financial 
system 

ALL 

OPEX 

(150) 




FIN 

4.4 

A maintenance plan is developed 
and implemented to ensure that the 
financial system is continually 
updated as per changing 
circumstances and legislation 

ALL 

OPEX 

(250) 



Measurement 

Baseline 

Targets 



2007/08 

2008/09 

2009/10 

2010/11 

2011/12 

Improved population ratio of 1 : 40 00 against the national norm of 1 : 15 
000 


Decrease 

EHP: 

population 
ratio by 
minimum 

20% 


Decrease 

EHP: 

population 
ratio by 
minimum 

40% 


Decrease 

EHP: 

population 
ratio by 
minimum 

40% 


Strategies 

Accountable 

Projects 

Wards 

Source of 

Project 







Funding 

Value for 

2008/09 

Funding 







('000) 


Lobby with health agencies for 

Director: 

SOC 

Provide a comprehensive 

ALL 

,DOH, 

190 

No 

more effective services 

Community/ 

7.1 

primary health care service to 


CAPEX, 




protection 


improve health status of the 






services 


community in line with 
applicable standards and 
guidelines. 


OPEX 



Improving the environmental 

Director: 

SOC 

Formulate and implement an 


CAPEX 

300 

No 

health of the area 

Community/ 

8.1 

environmental health 






protection 


programme to improve the 

ALL 

OPEX 




services 


health status and the well being 
of the community 


CDM 






Objective 17: Establish a well functioning Council system that contributes to and meets the standards for good 
governance in terms of transparency, accountability, good working relationships and implementation of 
resolutions 

Measurement 

Baseline 



Targets 





2007/08 

2008/09 

2009/10 

2010/11 

2011/12 

Increase in number of Council resolutions successfully implemented 

60% 

70 

80 

90 

95 

100 

Increase in the committee documentation that meets given standards 
(agenda/minutes/reports) 

■ Timeous production and delivery of agendas) 

■ Reduction in number of amendments to minutes 

10% 

correction 
at present 

8 

6 

4 

2 

0 

Number of staff trained to offer committee support 

0 

2 

4 

5 



Acceptable protocols approved to regulate and support the 
political/administrative interface 

70% 

85% 

100% 





Strategies 

Accountable 

Project 

s 

Source of 

Project 






Funding 

Value for 







2008/09 

Funded 






('000) 


Develop the systems and capacities of the 

Director corporate 

INST 

Roles and responsibilities 

INTERNAL 



administrative support to Council, which 

Services 


of portfolio councillors are 




includes the clarification of roles, acoess to 


1.1 

defined, documented and 

DORA 

(80) 


information for decision making, and 
documentation 



approved by Council 

CDM 





INST 

Interaction mechanisms 
between portfolio 

INTERNAL 





1.2 

councillors and directors 

DORA 

(40) 





are established 

CDM 





INST 

Standardized reporting 
and information sheet s 

INTERNAL 





1.3 

are available to improve 
the quality of information 

DORA 

0 





that Council receives from 

officials 

CDM 





INST 

Committee support 
section is well capacitated 

INTERNAL 





1.4 

to offer the needed 

DORA 

0 





administration to Council 

CDM 





INST 

Checking /tracking 
mechanism is in place to 

INTERNAL 

0 








1.5 

ensure all Council 

resolutions are 
communicated, 
implemented and reported 

on 

DORA 

CDM 





INST 

1.6 

Implementation of E-Govt 
Porject 

DPLG; 

CDM 

Unknown 




INST 

1.7 

Government to citizen 
project 

DSRAC 

Unknown 



Objective 18: Municipality is able to meet performance targets through the effective management of competent 
municipal officials/staff 


Baseline 



Targets 



Measurement 


2007/08 

2008/09 

2009/10 

2010/11 

2011/12 

Increase number of staff that receive 100% + performance rating 

0% 

60% 

75% 

95% 

100% 

100% 

Increase in the percentage of achievement of IDP targets 

20% 

40% 

60% 

80% 

90% 

100% 

Number of staff that successfully completed relevant training according to 
skill development plan 

50% 

60% 

70% 

80% 

90% 

100% 

Increase in the morale of staff by assessing levels of commitment 

40% 

50% 

60% 

70% 

85% 

100% 

Increase in the level of satisfaction of customers/ community 

45% 

50% 

60% 

75% 

90% 

100% 

Increase number of staff that receive 100% + performance rating 

0% 

60% 

75% 

95% 

100% 

100% 

Increase in the percentage of achievement of IDP targets 

20% 

40% 

60% 

80% 

90% 

100% 


The organisational structure, recruitment 
and development of staff are based on the 
IDP deliverables 

Director 

Corporate 

Services 

INST 

2.1 

Organogram of the Municipality is 
aligned to the service delivery 
targets and recruitment approach 
ensures competent appointees. 

INTERNAL 

DORA 

CDM 

0 




INST 

2.2 

Skills Development Plan is 
implemented and reported on with 
training linked to service delivery 
targets 

LGSETA 

(200) 




INST 

Reporting within the framework of 
the SDBIP process is 

INTERNAL 

0 



Source of Project 

Funding Value for ^ , 

Funded/ 
2008/09 , , , , , 

Unfunded 









2.3 

implemented 

DORA 







CDM 



The capacity of the Municipality to 


INST 

Selected key employees develop 

INTERNAL 



manage the performance of staff is 



suitable project management 




improved 


2.4 

skills that Include contract 

DORA 

0 





management. 

CDM 





INST 

Performance Management 
system is effectively implemented 

DPLG 

0 




2.5 

throughout the organisation 

CDM 





INST 

Establish PMS Audit Committee 

OPEX 

Unknown 




2.6 







ANNEXURE 4: NDLAMBE MUNICIPALITY 

CAPITAL BUDGET - 2009/2010- 2011/2012 








IDP NO 

DEPARTMENT/SECTION : 

FUNDING 

WARD 

COST 

COST 

COST 


DETAILS 

SOURCE 


2009/2010 

2010/2011 

2011/2012 









FINANCIAL MANAGEMENT 













FIN 4.1 

Storage Place 

FMG 

ALL 

50,000 

0 

0 

FIN 3.1 

Stores/Suppiv Chain Revamp 

FMG 

ALL 

329,000 

0 

0 

FIN 2.4 

Radix Meter Reading System 

FMG 

ALL 

280,000 

0 

0 

FIN 2.4 

2x Biycles @ R1000 each - ( Bathurst, KOS Meter readers) 

SMALL 

ALL 

2,000 

0 

0 

FIN 1.4 

B T 0 establishment with NT guidelines: Baud Program 

MSIG 

ALL 

25,000 

0 

0 


Software 

MSIG 

ALL 

25,000 

0 

0 


Desk and office chairs 

SMALL 

ALL 

10,000 

0 

0 


Round Table 

SMALL 

ALL 

3,000 

0 

0 

FIN 1.3 

Updated technology used to support improved financial mot:Server 

FMG 

ALL 

25,000 

0 

0 

FIN 1.1 

Highback Chair (3) R1000 

SMALL 

ALL 

1,000 

0 

0 

FIN 1.1 

2x Visitors Chairs @ R750 

SMALL 

ALL 

1,500 

0 

0 


SCM Filing cabinets 

SMALL 

ALL 

4,000 

0 

0 









FINANCIAL MANAGEMENT TOTAL CAPEX 



755,500 

0 

0 









CORPORATE SERVICES 














CIVIC BUILDING 






SOC 11.1 

Chairs and tables for Halls 

SMALL 

ALL 

45,000 

0 

0 









CIVIC BUILDING 



45,000 

0 

0 









HUMAN RESOURCES 







Computer 

SMALL 

ALL 

5,000 

0 

0 


Desk 

SMALL 


5,000 

0 

0 









HUMAN RESOURCES 



10,000 

0 

0 









ADMINISTRATION 







Office furniture 

SMALL 


45,000 

0 

0 


ADMINISTRATION 



45,000 

0 

0 









SPECIAL PROGRAMMES UNIT 







Desk 

SMALL 


7,500 

0 

0 


Chair 

SMALL 


7,500 

0 

0 


SPECIAL PROGRAMMES UNIT 



15,000 

0 

0 









CUSTOMER RELATIONS 







Chairs 

SMALL 


10,000 

0 

0 


Desk 

SMALL 


10,000 

0 

0 


Computer 

SMALL 


10,000 

0 

0 


CUSTOMER RELATIONS 



30,000 

0 

0 









IDP 







Desk 

SMALL 


10,000 

0 

0 


Computer 

SMALL 


10,000 

0 

0 


IDP 



20,000 

0 

0 









LOCAL ECONOMIC DEVELOPMENT: 







Vehicle -(LDV 4x2) 

INTERNAL 



280,000 

0 

LED 3.3 

Fencing of Comonage/Farm 

DLA 


300,000 

0 

0 


Eguipment Emerging Farmers 

INTERNAL 



307,500 

0 


Develop Hawking Facilities 

INTERNAL 



200,000 

0 


Filing Cabinets 

SMALL 


5,000 

0 

0 


Chairs 

SMALL 


5,000 

0 

0 


Desk 

SMALL 


5,000 

0 

0 


LOCAL ECONOMIC DEVELOPMENT 



315,000 

787,500 

0 









CORPORATE SERVICES TOTAL CAPEX 



480,000 

787,500 

0 










COMMUNITY PROTECTION SERVICES 














OFFICE OF THE DIRECTOR 






soc 

IX Notebook & software 

SMALL 


0 

0 

17,000 

soc 

1 X Desk top PC 

SMALL 


13,000 

0 

0 

soc 

1 X Secretarial desk 

SMALL 


16,000 

0 

0 

soc 

IX Display lockable, 4 tier book cabinet 

SMALL 


8,500 

0 

0 

soc 

1 X Mini-conference table 

SMALL 


0 

15,000 

0 


OFFICE OF THE DIRECTOR 



37,500 

15,000 

17,000 









LOCAL AIDS COUNCIL 






soc 11.; 

1 X Laptops software 

SMALL 


0 

0 

13,500 

soc 11.; 

1 X 4 tier Display lockable book cabinet 

SMALL 


8,500 

0 

0 

soc 11.; 

1 X Mini-conference table and chairs 

SMALL 


0 

15,000 

0 

soc 11.; 

1 X executive desk with 4 drawers 

SMALL 


9,000 

0 

0 


LOCAL AIDS COUNCIL 



17,500 

15,000 

13,500 









ENVIROMENTAL HEALTH 






soc 8.1 

2x Laptops for two Environmental Health Practitioners 

SMALL 


10,000 

10.000 

0 

soc 8.1 

lx Digital Camera 

SMALL 


0 

3,500 

0 


ENVIROMENTAL HEALTH 



10,000 

13,500 

0 









PRIMARY HEALTH CARE 






soc 7.1 

2xExamination bed 

SMALL 


5,000 

0 

0 

soc 7.2 

2x Desk with lock drawers for the new nurses 

SMALL 


5,000 

0 

0 

soc 7.3 

5x Air conditioner @ R 

SMALL 


8,600 

0 

0 


PRIMARY HEALTH CARE 



18,600 

0 

0 









FIRE PROTECTION 






SOC 3.2 

Rescue Tools 

INTERNAL 


0 

183,000 

0 

SOC 3.2 

Extention of Communication Center 

INTERNAL 


0 

30,000 

0 

SOC 3.2 

1 X Medium Pumper 

INTERNAL 

ALL 

0 

1,400,000 

1,400,000 

SOC 3.2 

1 X Rescue vehicle 

INTERNAL 


0 

456,000 

0 

SOC 3.2 

5 X Salvage sheets 

INTERNAL 


0 

5,000 

2,000 

SOC 3.2 

10x5 litre foam concentrate 

INTERNAL 


0 

14,000 

5,000 

SOC 3.2 

Assailing Gear 

INTERNAL 


0 

30,000 

15,000 

SOC 3.2 

4 X Breathing apparatus 

INTERNAL 


0 

48,000 

0 

SOC 3.2 

10 X Portable radios 

INTERNAL 


0 

30,000 

15,000 

SOC 3.2 

3 X Nosel Houses 

INTERNAL 


0 

16,000 

8,000 

SOC 3.2 

Extention of control room 

INTERNAL 


0 

70,000 

10,000 

SOC 3.2 

Complete Jaws of life 

INTERNAL 


0 

0 

0 

SOC 3.2 

Digital camera 

SMALL 


2,000 

0 

0 

SOC 3.2 

Digital Video recorder 

INTERNAL 


0 

12,000 

0 

SOC 3.2 

Protective cothing 

INTERNAL 


0 

130,000 

0 

SOC 3.2 

Fire hoses 

INTERNAL 


0 

15,000 

10,000 


FIRE PROTECTION 



2,000 

2,439,000 

1,465,000 









BLUE FLAG BEACHES 






ENV 1.2 

Kariega Blue Flag Beach 

INTERNAL 

3,4 

0 

150,000 

0 

ENV 1.2 

Boknes Blue Flag Beach 

INTERNAL 

2 

0 

400,000 

0 

ENV 1.2 

Cannon Rocks Blue Flag Beach 

INTERNAL 

2 

0 

350,000 

150,000 

ENV 1.2 

lx Shelves (Kelly's beach; Boknes: Kariega: C Rocks) 

SMALL 


0 

0 

0 

ENV 1.2 

1 X Data proiector with screen and extention cable Blue flag beaches 

SMALL 


0 

0 

8,000 

ENV 1.2 

IX Poster boards for presentations 

SMALL 


0 

4,000 

0 

ENV 1.2 

1X Office furniture 

SMALL 


6,000 

0 

0 

ENV 1.2 

1 X Rubber Duck with 25hp Engine 

INTERNAL 


0 

39,000 

0 

ENV 1.2 

1 X Vehicle (LDV 4x2) 

INTERNAL 

ALL 

0 

240,000 

0 


BLUE FLAG BEACHES 



6,000 

1,183,000 

158,000 









ENVIROMENTAL COMPLIANCE 






ENV 1.1 

1X Digital camera for ELO for evidence; etc @ R2500 with SD card ar 

SMALL 


2,500 

0 

0 

ENV 1.1 

2 X Binoculars @ R1000 each 

SMALL 


1,000 

0 

0 

ENV 1.4 

1 X Vehicle (LDV) 

INTERNAL 


0 

259,000 

0 

ENV 1.1 

Riversbend Slipway 

INTERNAL 


0 

10,000 

0 

ENV 1.1 

1 X 4x4 bakkie Replacement Fleet 63 

INTERNAL 


0 

300 000 

0 

ENV 1.4 

Fencing of round hill oribi/nature reserve 

INTERNAL 

5 


90,000 

0 


ENVIROMENTAL COMPLIANCE 



3,500 

359,000 

0 










RESERVE MANAGEMENT 






ENV 1.4 

1X Computer (Kap Reserve Office) linked with email = R8 500 

SMALL 


8,500 

0 

0 

ENV 1.4 

2X Office chairs R800 = R2400 Kap Office 

SMALL 


0 

2,400 

0 

ENV 1.4 

1X Uninteruptable Power Supply R500 

SMALL 


500 

0 

0 

ENV 1.4 

3X Calculators R250 = (Reserve office: Rangers) 

SMALL 


250 

500 

0 

ENV 1.4 

1 X Desk with lock drawers R1 750 (Reserve) 

SMALL 


0 

1,750 

0 

ENV 1.4 

IX Filing Cabinet R1 500 (Kap Reserve) 

SMALL 


0 

1,500 

0 

ENV 1.4 

1X Photo Copy Machine R6000 (Kap Reserve) 

SMALL 


0 

6,000 

0 

ENV 1.4 

IX Printer (Epson) R 3000 (Kap reserve Office) 

SMALL 


0 

3,000 

0 

ENV 1.4 

1X Money drawer R800 (Kap reserve office) 

SMALL 


800 

0 

0 

ENV 1.4 

2X Portable lockable money box (Reserve Rangers and Office) @ R5 

SMALL 


500 

500 

0 

ENV 1.4 

1X Chainsaw for Kap River reserve (5) R3000 

SMALL 


3,000 

0 

0 

ENV 1.4 

IXfax machine (Kap reserve) @ R1500 

SMALL 


1,500 

1,500 

0 

ENV 1.4 

IX Replacement bakkie (Kap) Fleet 426 

INTERNAL 


0 

0 

250,000 

ENV 1.4 

IX Fish River camp site upgrade 

INTERNAL 


0 

150,000 

50,000 

ENV 1.4 

Strategic Environmental Assessment 

DBSA 

ALL 

0 

400,000 

0 


RESERVE MANAGEMENT 



15,050 

567,150 

300,000 









TRAFFIC CONTROL 






PROT 3.4 

1 X Project & Mobile Screen 

INTERNAL 


0 

0 

12,000 

PROT 3.1 

Digital Camera with Printer 

SMALL 


2,000 

0 

0 

PROT 3.4 

1 X Draughtman Chiar 

INTERNAL 


0 

920 

0 

PROT 3.1 

Drager Alcotester MK II 

INTERNAL 


0 

85,900 

0 

PROT 3.4 

Window blinds for Learner Licence Classroom at Alexandria 

SMALL 


3,510 

0 

0 

PROT 3.2 

1 X Vehicle (Sedan)- replacement Sentra 270 

INTERNAL 


0 

0 

0 

PROT 3.2 

1 X Vehicle (Sedan)- replacement Polo 271 

INTERNAL 


0 

195,000 

0 

PROT 3.2 

1 X Replacement motorcycle (Fleet 23) 

INTERNAL 


0 

0 

80,000 

PROT 3.2 

1 X Motor Cycle 

INTERNAL 

ALL 


180,000 

0 

PROT 3.4 

Alteration to PA Traffic Dept Building 

INTERNAL 

6, 7,8, 9 

0 

100,000 

0 

PROT 3.4 

4x5 Shelf Filling Cabinets 

INTERNAL 

ALL 

0 

28,520 

0 

PROT 3.4 

Air conditioner for Alexandria Learner Licence Classroom 

SMALL 


6,500 

0 

0 

PROT 3.2 

1 X Vehicle (LDV)= replacement fit 

INTERNAL 

ALL 

0 

193,800 

0 

PROT 3.1 

2x White Boards for Learner Licence Classrooms at Alexandria and P 

SMALL 


0 

9,000 

0 


TRAFFIC CONTROL 



12,010 

793,140 

92,000 







0 


SMALL ANIMAL POUND 






PROT 3.6 

1 X Catte truck - 5 TON 

INTERNAL 

ALL 

0 

0 

0 

PROT 3.6 

2 X 1 ,4L petrol/ diesel LDVs (Pounds) 

INTERNAL 

ALL 

0 

180,000 

0 


SMALL ANIMAL POUND 



0 

180,000 

0 









LICENCING 






PROT 3.4 

2x Power generators for MVRA Port Alfred / Alexandria 

SMALL 


7,000 

0 

0 

PROT 3.4 

Printer / Scanner for Port Alfred and Alexandria MVR's 

SMALL 


0 

17,200 

0 


LICENCING 



7,000 

17,200 

0 









REFUSE DISPOSAL (IWMP) 






SOC 9.10 

Refuse compactor ALEX 

INTERNAL 

1.2 

0 

700,000 

0 

SOC 9.10 

2 X 2,4L diesel LDV Bakkies (ALEX; KOS) Fleet nrs 408; 435 

INTERNAL 

1, 2,3.4 

0 

300,000 

0 

SOC 9.10 

Refuse Tractor & trailer 

INTERNAL 

6, 7,8, 9 

0 

260,000 

0 

SOC 9.10 

Close and Rehabilitate Refuse site in KOS 

INTERNAL 

3,4 

0 

200,000 

0 

SOC 9.10 

Upgrade Refuse Site Port Alfred 

MIG 

1, 4,6,8 

0 

2,400,000 

0 

SOC 9.10 

Purchase of 12 skip bins 

INTERNAL 

6,7,8.9 

0 

90,000 

0 

FIN 

Recapitilize waste management system 

MIG 

1,2 

0 

2,400,000 

0 

SOC 9.10 

Establishing alternative waste management mechanisms 

MIG 

1, 2,4.5 

0 

2,400,000 

0 

FIN 

Compilation of detailed tariff model for waste management 

MIG 

ALL 

0 

350,000 

0 

SOC 9.10 

Close and Rehabilitate Refuse site in Seafield, CR, Bkn, Bat 

MIG 


0 

1,000,000 

0 


REFUSE DISPOSAL (IWMP) 



0 

10,100,000 

0 









PARKS AND RECREATION 






SOC 2.1 

Sports Fields Upgrade 

MIG 

1,3,4 

0 

750,000 

0 

SOC 4.1 

3 X Ride-on-Mower (PA, ALEX, KOS) 

INTERNAL 

1,2 

0 

190,000 

0 

SOC 4.1 

500L Water bouser/ tanker/ sprinkler 

INTERNAL 

7,8.9 

0 

60,000 

0 

SOC 4.1 

4 X Lawmowers (KOS & Alex) 

INTERNAL 



32,000 

0 

SOC 4.1 

12 Weedeaters 

INTERNAL 

ALL 

0 

0 

0 

SOC 4.1 

6x Weedeaters 

SMALL 


15,000 

30,000 

0 

SOC 4.1 

3 X Small Chainsaws 

INTERNAL 

ALL 


12,000 

0 

SOC 4.1 

3 X Large Chainsaws 

INTERNAL 

ALL 


14,000 

0 

SOC 4.1 

5 Ton Truck (PA) 

INTERNAL 

7,8.9 

0 

0 

0 

SOC 4.1 

3 X 35kW 4X4 Kubota tractors (PA, KOS & Alex) 

INTERNAL 

1,2,3,4,7,8,9 


480,000 

0 

SOC 4.1 

1 X Tractor & Trailer (Parks) 

INTERNAL 

1,2 

0 

0 

0 


PARKS AND RECREATION 



15,000 

1,568,000 

0 









DISASTER MANAGEMENT 






PROT 3.1 

1 X Computer & software @R1 2000 

SMALL 


10,000 

0 

0 

PROT 3.1 

IX visitors chairs @R2400 

SMALL 


0 

0 

0 

PROT 3.1 

1 X Uninteruptable Power Supply @R500 

SMALL 


500 

0 

0 

PROT 3.1 

IX Display lockable, 4 tier book cabinet @R7000 

SMALL 


5,000 

0 

0 

PROT 3.1 

L-shaped office desk with lockable drawers (5)R8900 

SMALL 


0 

0 

0 

PROT 3.1 

1 X High-back chair @ R1100 

SMALL 


1,100 

0 

0 

PROT 3.1 

1X Filing Cabinet R1500 

SMALL 


0 

0 

0 

PROT 3.1 

IX Air conditioner @ R6000 

SMALL 


0 

0 

0 


DISASTER MANAGEMENT 



16,600 

0 

0 









REFUSE, STREET CLEANSING 






SOC 9.5 

2 X tables for 2 suprvisors - REFUSE 

SMALL 


4,000 

0 

0 

SOC 9.5 

3 X Filing cabinets for 3 supervisors- REFUSE 

SMALL 


2,100 

0 

0 

SOC 5.1 

lx Generator-CLEANSING 

SMALL 


8,000 

0 

0 

SOC 5.1 

Construct new public toilets 

INTERNAL 


0 

250.000 

0 


REFUSE, STREET CLEANSING 



14,100 

250,000 

0 









COMMUNITY PROTECTION SERVICE TOTAL 



174,860 

17,456,490 

2,015,000 











INFRASTRUCTURAL DEVELOPMNET 














BUILDING CONTROL 







1 Air Conditioner 

SMALL 


0 

0 

0 


2 Pairs binoculars 

SMALL 


0 

0 

0 


Office furnuture 

SMALL 


0 

0 

0 

INF 10.1 

New office space 

INTERNAL 


0 

600,000 

0 


5 Filing metal cabinets 

SMALL 


0 

0 

0 

INF 10.1 

1X vehicle LDV 

INTERNAL 


0 

136,800 

0 


BUILDING CONTROL 



0 

736,800 

0 









WORKSHOP 







Office Furniture and Tools 

SMALL 


0 

0 

0 

INF 6.6 

Fencing of Kenton workshop 

INTERNAL 


0 

75,000 

0 

INF 6.2 

Alexandria 1 x1 .5T truck 

INTERNAL 


0 

300,000 

0 


WORKSHOP 



0 

375,000 

0 









ELECRICITY 







Generators 

SMALL 


75,000 




Scaffolding 

SMALL 


20,000 




Substations 

NER 


5,000,000 




Meter Testers 

SMALL 


35,000 




ELECRICITY 



5,130,000 

0 

0 









SEWERAGE 






INF 6.2 

Vacuum Tanker 

INTERNAL 


0 

750,000 

0 


Pump 

INTERNAL 


0 

0 

0 

INF 4.1 

Harmony Park Sewer Upgrade 

MIG 


0 

750,000 

0 

INF 4.1 

Completion of Nemato/Mimosa Sewerage 

MIG 


0 

12,000,000 

0 


Sledge Pump 

INTERNAL 


0 

84,000 

0 


Truck 

INTERNAL 


0 

910,000 

0 


Computers x5 

INTERNAL 


0 

91,200 

0 


Fax Machine 

INTERNAL 


0 

15,010 

0 


Alternate from Pumping Main 

INTERNAL 


0 

2,600,000 

0 


Heaters x2 

INTERNAL 


0 

1,000 

0 


Toyota Hilux Bakkies x2 

INTERNAL 


0 

0 

0 

INF 4.1 

Master Plan 

DWAF 


1,000,000 

0 

0 


TLB/Load digger 

INTERNAL 


0 

513,000 

0 


Public Toilets & shower 

INTERNAL 


0 

90,000 

0 


Weed Eater 

INTERNAL 


0 

6,180 

0 


Bush cutter 

INTERNAL 


0 

15,910 

0 


Tipping trailer 

INTERNAL 


0 

64,890 

0 


Toilets at Beach areas Boknes & Cannon Rocks 

INTERNAL 


0 

142,000 

0 


Upgrade of Bulk Sewer lines in Marselle 

MIG 


0 

10,000,000 

165,375 

INF 4.1 

Construction of internal Bulk Sewer Reticulation Phase 2 

MIG 

5 

15,305,450 

0 

0 


Port Alfred: 






INF 2.17 

Bulk Sewerage at Thornhill 

MIG 

6 

0 

0 

8,500,000 


SEWERAGE 



16,305,450 

28,033,190 

8,665,375 









WATER 







Port Alfred 






INF 1.3 

Water pumps 

SMALL 

6, 7, 8, 9 

2,394 

0 

0 

INF 1.4 

Fencing of balancing dam 

INTERNAL 


0 

200,000 

0 

INF 1.4 

Alternative pipeline to balancing dam 

INTERNAL 


0 

860,000 

900,000 

INF 1.4 

Alternative pipeline from wepner to works 

INTERNAL 


0 

400,000 

0 

INF 1.4 

Registration of utilization Boreholes by DWAF 

INTERNAL 


0 

30,000 

33,075 

INF 1.4 

Water purification plant 

INTERNAL 


0 

150,000 

165,375 

INF 1.3 

Water Bowser 

INTERNAL 


0 

45,600 

0 

INF 1.3 

Pump 

INTERNAL 


0 

0 

0 

INF 1.3 

Water Pump 

SMALL 


5,000 

0 

0 

INF 1.3 

New Pump 

INTERNAL 


0 

0 

0 


Cannon Rocks: 




0 

0 

INF 4.1 

Improvements to Reverse Osmosis Plant 

DWAF 

2 

0 

892,500 

0 

INF 4.1 

1 X Reservoir 

MIG 

2 

0 

2,200,000 

0 

INF 4.1 

Water Purification Plant 

MIG 

2 

0 

3,000,000 

0 


Seafield: 



0 

0 

0 

INF 1.3 

50mm Water Pump (Seafield) 

SMALL 

6 

5,000 

0 

0 

INF 1.3 

Bakkie x 2 (Seafield) 

INTERNAL 


0 

342,000 

0 


Marselle: 



0 

0 

0 

INF 4.1 

Diaz Cross / BRM Wellfields 

MIG 

3 

0 

1,500,000 

0 


WATER 



12,394 

9,620,100 

1,098,450 









ROADS AND GENERAL WORKS 






INF 1.3 

KOS/BRM Tipe Trailer 

INTERNAL 


0 

150,000 

0 

SOC 8.4 

Seafield Ride-on-Mower 

INTERNAL 

6 

0 

20,000 

0 


ROADS AND GENERAL WORKS 



0 

170,000 

0 










ROADS 







6 No. Office chairs R800 = R4800 

SMALL 


0 

0 

0 


6 No. Uninteruptable Power Supply R500 =R3000 

SMALL 


0 

0 

0 


6 No. Calculators R500 = R3000 

SMALL 


0 

0 

0 


2* Industrial Lawn mowers, Seafield & CR/Bkns 

SMALL 


0 

0 

0 


Furniture for offices 

SMALL 


0 

0 



1No. Photocopy Machine 

SMALL 


0 

0 

0 


Port Alfred : 






INF 7.2 

1 X Plate Compactor 

INTERNAL 

6,7, 8,9 


9,576 

0 

INF 6.2 

Tractor 

INTERNAL 

ALL 

0 

202,000 

0 

INF 7.1 

Surfacing of Winnie Mandela Street 

INTERNAL 


0 

350,000 

385,875 

INF 7.11 

4x4 Tractor with Front Loader 

INTERNAL 


0 

570,000 

0 

INF 7.1 

Taring of roads 

INTERNAL 

ALL 

0 

1,500,000 

1,653,750 

INF 7.1 

Taring of Pussy Foot Lane 

INTERNAL 

ALL 

0 

800,000 

882,000 

INF 7.1 

Stormwater - Riverview Cresent 

INTERNAL 


0 

38,540 

0 

INF 7.2 

1 X Tipper Truck(Pay Load) 

INTERNAL 

6,7, 8.9 

0 

500,460 

0 

INF7.11 

Tractor - Drawn grader 

INTERNAL 


0 

102,600 

0 

INF 7.11 

Trailer 

INTERNAL 


0 

64,890 

0 

INF7.11 

Tractor 

INTERNAL 


0 

220,010 

0 

INF 7.11 

4 Ton truck 

INTERNAL 


0 

350,320 

0 


Marcelle / Harmony Park: 





0 

INF 7.1 

Resurfacing of Main Road - Harmony Park 

INTERNAL 

3 

0 

350,000 

385,875 

INF 7.1 

Gravelling of Roads, Harmony Park 

INTERNAL 

3 

0 

350,000 

38,575 

INF 7.1 

Gravelling to Makenke Rd, Marselle 

INTERNAL 


0 

250,000 

275,625 

INF7.11 

Pavement Cutter 

INTERNAL 


0 

14,710 

0 

INF 7.11 

Roller 

INTERNAL 


0 

622,550 

0 

INF7.11 

Mechanical Broom 

INTERNAL 

ALL 


85,500 

0 

INF 7.1 

Gravelling of Greenfield Rds, Marselle 

INTERNAL 


0 

350,000 

385,875 


Alexandria / Kwanonqubela: 






INF 7.1 

Improvement to roads & storm water in Kwanoqubela 

INTERNAL 


0 

150,000 

165,375 

INF 7.1 

Improvement to roads in Wentzel Park 

INTERNAL 


0 

1,500,000 

1,653,750 

INF 7.1 

Surfacing of Bethe Street, Kwanoqubela 

INTERNAL 


0 

300,000 

330,750 


Kenton on Sea / Ekuphumeni/ BRM: 



0 

0 

0 

INF 7.1 

Surfacing to Nelo Street, Ekuphumleni 

INTERNAL 


0 

220,000 

242,550 

INF 7.1 

Surfacing of Coniston Rd, Kenton 

INTERNAL 


0 

250,000 

275,625 

INF 7.1 

Ekhuphumleni: Road improvement 

INTERNAL 


0 

1,500,000 

1,653,750 

INF 7.1 

Resurfacing to PTN Kariega Rd 

INTERNAL 


0 

150,000 

165,375 


ROADS 



0 

10,801,156 

8,494,750 
















CONSERVANCY AND SANITATION 







5 X Pressure machine 

SMALL 


0 

0 

0 


CONSERVANCY AND SANITATION 



0 

0 

0 









ADMINISTRATION 







2 Computers 

SMALL 


0 

0 

0 


1 Filing Cabinets for Admin Office 

SMALL 


0 

0 

0 


1 Air Conditioner 

SMALL 


0 

0 

0 

INF 6.2 

3x KOS Winget Concrete Mixers 

SMALL 


51,300 

0 

0 


ADMINISTRATION 



51,300 

0 

0 









ESTATES 







Computer and Printing equipment 

SMALL 


12,500 

0 

0 


ESTATES 



12,500 

0 

0 









TOWN PLANNING 







Computer and Printer 

SMALL 


20,000 

0 

0 


TOWN PLANNING 



20,000 

0 

0 









INFRASTRUCTURAL DEVELOPMENT TOTAL 



21,531 ,644 

49,736,246 

18,258,575 









NDLAMBE TOTAL CAPITAL BUDGET 



22,942,004 

67,980,236 

20,273,575 
















OPERATING BUDGET (SMALL CAPITAL) 

SMALL 


602,554 

120,850 

38,500 


REVOLVING FUND (INTERNAL) 

INTERNAL 


0 

27,860,386 

11,600,200 


FINANCIAL MANAGEMENT GRANT 

FMG 


684,000 

0 

0 


MUNICIPAL INFRASTRUCTURAL GRANT 

MIG 


15,305,450 

•58,750,000 

8,665,375 


CACADU DISTRICT MUNICIPAL 

CDM 


0 

0 

0 


DEPT OF WATER AFFAIRS AND FORESTRY 

DWAF 


1,000,000 

892,500 

0 


MUNICIPAL SYSTEMS IMPROVEMENT GRANT 

MSIG 


50,000 

0 

0 


DEVELOPMENT BANK OF SOUTHERN AFRICA 

DBSA 


0 

400,000 

0 


DEPT OF LAND AFFAIRS 

DLA 


300,000 

0 

0 


NATIONAL ELECTRIFICATION PROGRAMME 

NER 


5,000,000 

0 

0 


TOTAL CAPITAL SOURCE OF FUNDING 



22,942,004 

63,023,736 

20,304,075 










1 400 000 

2000 

5000 

15000 

15000 

8000 

10000 


10000 









ANNEXURE 5: RATES AND TARIFFS 2009/10 
Rates, tariffs and other charges 

Please see the separately attached tariff schedule 


XURE 5: NDLAMBE MUNICIPALITY TARIFF LIST 2009/2010 


DESCRIPTION 

VAT 

VAT 

2009/2010 

2008/2009 

2007/2008 

2006/2007 

2005/2006 


Y/N 

INCL 






SLIDING SCALE: INDIGENT POLICY 








Income per household/month (in R) 








0-500 



Nil 


Nil 

Nil 

Nil 

501-700 



Nil 


Nil 

Nil 

Nil 

701-850 



Nil 


Nil 

Nil 

Nil 

851-1000 



Nil 


Nil 

Nil 

Nil 

1001-1150 



Nil 


10.00 

10,00 

10.00 

0-1300 



Nil 

Nil 

10.00 

10,00 

10.00 

1301-1550 

Y 

22.80 

20.00 

10,00 

20.00 

20,00 

20.00 

1551-1880 

Y 

34.20 

30.00 

20,00 

20.00 

20,00 

20.00 

1881 & above 

Y 


Full amount 

Full amount 

Full amount 

Full amount 

Full amount 









ELECTRICITY NDLAMBE 



AWAITING NER APPROVAL 

NER APPROVED 

NER APPROVED 

NER APPROVED 

NER APPROVED 




EFFECT. FROM 1/7/09 

EFFECT. FROM 1/7/08 

EFFECT. FROM 1/7/07 

EFFECT. FROM 1/7/2006 

EFFECT. FROM 1/7/2005 

Connection fees: 








Singie phase 

Y 


Manelec tarrif 

Manelec tarrif 

Manelec tariff 

2945,00 

2,257.20 

Other connections (R 1500.00 deposit and 

Y 


Actual cost 

Actual cost 

Actual cost 

Actual cost 

Actual cost 

finai account as per actuai cost) 








1. Scaie 1 ; Domestic Credit 








Appiicabie to aii bona fide domestic Consumers 








Basic Charge: 

Y 

97.43 

85.47 

63.31 

47.75 

45,00 

42.40 

Energy Consumption: 

Y 

0.71 

0.63 

0,46 

0.35 

0,33 

0.3074 

2. Scaie 2 : Domestic Pre-payment 








Appiicabie to aii bona fide domestic Consumers in areas where vending is avaiiabie 







Basic Charge 

Y 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

Energy Consumption: 

Y 

0.92 

0.81 

0,60 

0.45 

0,43 

0.4028 

3. Scaie 3 : Commercial 








Appiicabie to non-domestic consumers with a demand not exceeding 55kVA. 







Basic Charge 

Y 

171.05 

150.04 

111,14 

83.82 

79.00 

74.20 

Energy Consumption: 

Y 

0.70 

0.62 

0,46 

0.35 

0.33 

0.3074 









4. Scaie 3 : Large Power users with maximum demands not exceeding 200kVA 







Applicable to consumers with a demand normally exceeding 50kVA but less than 200kVA 







Basic Monthiy charge 

Y 

292.30 

256.40 

189,93 

143.24 

135.00 

127.20 

Energy Consumption: 

Y 

0.36 

0.32 

0.24 

0.18 

0,17 

0.1590 

Monthiy maximum demand (KVA) 

Y 

112.44 

98.63 

73.06 

55.10 

51.93 

49.036 

Subject to a minimum monthiy charge based on a demand of 40kVA 








5. Scaie 7 : Time of Use 








Appiicabie to consumers with a demand normaiiy exceeding 50kVA 








Basic Monthiy charge 

Y 

3,440.50 

3,017.98 

2,235.54 

1685.93 

1589.00 

1,500.00 

Energy Charges 








Peak 

Y 

0.43 

0.38 

0.28 

0.2130 

0.2008 

0.1896 

Standard 

Y 

0.27 

0.24 

0.18 

0.1322 

0.1246 

0.1177 

Off-Peak 

Y 

0.19 

0.17 

0.12 

0.0937 

0.0883 

0.0834 

Energy Charges (High season - June to August) 








Peak 

Y 

1.53 

1.34 

1.00 

0.7508 

0.7076 

0.6682 

Standard 

Y 

0.41 

0.36 

0.26 

0.1985 

0.1871 

0.1767 

Off-Peak 

Y 

0.22 

0.19 

0.14 

0.1081 

0.1019 

0.0962 

Demand Charges KVA (Peak & Standard oniy) 

Y 

34.64 

30.39 

22.51 

16.98 

16.00 

14.70 









Voltage surcharge (calculated as a percentage of demand energy charge) 








Low voltage (400/231 v) 

Y 

0.37 

0.33 

24.29% 

18.32% 

18.32% 

17.30% 

Medium voltage (1 Ikv) 

Y 

0.22 

0.19 

14.14% 

10.66% 

10.66% 

10.07% 

Peak periods : 





Weekdays 7:00-10:00 & 18:00-20:00 

Standard periods: 





Weekdays 6:00 -7:00 410:00-18:00 

Off Peak periods: 





All periods not Included above. 









WATER 








Monthly minimum charges per meter 

Y 

47.75 

41.89 

38.08 

34.00 

32.00 

30.15 

Monthly minimum charges vacant erven 

Y 

47.75 

41.89 

38.08 

34.00 

32.00 

30.15 

Monthly Standpipes 

Y 

36.52 

32.03 

29.12 

26.00 

25.00 

23.50 

Consumption: 








PerKL: 0-10 KL 

Y 

5.90 

5.17 

4.70 

4.20 

4.00 

3.68 

11-20 KL 

Y 

6.18 

5.42 

4.93 

4.40 

4.20 

3.92 

21-1- 

Y 

7.37 

6.47 

5.88 

5.25 

5.00 

4.40 

Sporting Bodies/Agreements per KL 

Y 

4.42 

3.88 

3.53 

3.15 

3.00 

2.97 

Bulk Supply (Chicory) 

Y 

5.90 

5.17 

4.70 

4.20 

4.00 

3.92 

New Connection 

Y 

1,512.62 

1,326.86 

1,206.24 

1 ,077.00 

1,026.00 

953.96 

Water supply by tanker 

Y 

580.05 

508.82 

462.56 

413.00 

393.00 

365.90 

Plus Water as per tariff 








Water supply by tractor 

Y 

89.89 

78.85 

71.68 

64.00 

61.00 

57.02 

Plus Water as per tariff 

















WATER & ELECTRICITY CONNECTIONS / DISCONECTIONS 









Y 

138.77 

121.73 

90,17 

68.00 

65.00 

60.00 

Disconnection (normai) 

Y 

138.77 

121.73 

90,17 

68.00 

65,00 

60.00 

Connection (of existing) 

Y 

138.77 

121.73 

90.17 

68.00 

65,00 

60.00 

Disconnection (non-payment) 

Y 

265.29 

232.71 

172,38 

130.00 

124,00 

115.00 

Reconnection (non-payment) 

Y 

265.29 

232.71 

172,38 

130.00 

124,00 

115.00 

After hours 

Y 

Double above 

Double above 

Double above 

Double above 

Double above 

Double above 

Test Meter; (Refund if fauity) 








Water 

Y 

232.70 

204.12 

151,20 

135.00 

129,00 

120.00 

Eiectricity 

Y 

610.17 

535.24 

396,47 

299.00 

285,00 

265.00 









MISCELLANEOUS: 








Pavement Hoarding 

Y 

357.39 

313.50 

285,00 

271.00 

258,00 

240.00 

Cleaning of property 

Y 

Actual cost-i-20% 

Actual cost 

Actual cost 

Actual cost 

Actual cost 

Actual cost 

Inspection of instaiiations 

Y 

259.58 

227.70 

207,00 

197.00 

188,00 

175.00 

Re-Inspection of instaiiations 

Y 

313.50 

275.00 

250,00 




Photocopies: 








One side oniy - A4. 

Y 

1.40 

1.23 

1,12 

1.00 

1,00 

0.50 

-A3 

Y 

1.40 

1.23 

1,12 

1.00 

1,00 

0.70 

Fax - per page (sending) 

Y 

11.24 

9.86 

8,96 

8.00 

8.00 

7.25 

Fax - per page (receiving) 

Y 

4.21 

3.70 

3,36 

3.00 

3.00 

2.40 

Ammonia Prints per iinear centimetre 

Y 

0.63 

0.56 

0.51 

0.45 

0,43 

0.40 

Copy of Voters Roii per ward 

Y 

245.78 

215.60 

196,00 

175.00 

167,00 

155.00 

Printed Copy of Vaiuation Roii PORT ALFRED 

Y 

245.78 

215.60 

196,00 

175.00 

167,00 

155.00 

Printed Copy of Vaiuation Roii EXCL PORT ALFRED(PER TOWN) 

Y 

168.54 

147.84 

134,40 

120.00 

0,00 

0.00 

E-Maii Copy of Valuation Roii PER TOWN 

Y 

280.90 

246.40 

224,00 

200.00 

0,00 

0.00 

Serving of summons 

Y 

80.06 

70.22 

63.84 

57.00 

54.00 

50.00 

Sale of wooden cable drums - large 

Y 

206.46 

181.10 

164,64 

147.00 

140,00 

130.00 

- small 

Y 

103.93 

91.17 

82.88 

74.00 

70.00 

65.00 

Hire of chemicai toiiets - per 7 days or part thereof 

Y 

540.47 

474.10 

431,00 

410.00 

390,00 

363.00 

Business Licence: Food vendors in caravans & carts or simiiarvessei 

Y 

230.23 

201.96 

183,60 

170.00 

156,00 

145.00 

Business Licence: Generai Deaiers 

Y 

95.30 

83.60 

76,00 




Business Licence: Supermarkets, Whoiesaies & Butcheries 

Y 

131.67 

115.50 

105,00 

76.00 



Business Licence: Resturants & Hoteis 

Y 

131.67 

115.50 

105,00 

105.00 



Business Licence: Spaza Shops 

Y 

81.51 

71.50 

65,00 

105.00 



Business Licence Application and issue of Certificate of Competence: Funers 

Y 

312.25 

273.90 

249.00 

65.00 



Re-issue of Certificate of Competence per annum: Funeral Parlours 

Y 

180.58 

158.40 

144,00 

57.00 



Business Licence Application and issue of Certificate of Acceptabiiity p/a : B8 

Y 

174.31 

152.90 

139,00 

43.00 

38,00 

35.00 

Hawkers Licence - Trucks and Bakkies 

Y 

71.48 

62.70 

57.00 

6.00 

6.00 

6.00 

Hawkers Licence 

Y 

57.83 

50.73 

46.12 

108.00 

103.00 

96.00 

Issue of Certificate of Acceptabiiity per annum: Dairies 

Y 

376.20 

330.00 

300,00 




Cutting of grass per hour (schoois, creches & private sports fields) 

Y 

139.37 

122.25 

111.14 




Cutting of grass per hour in Councii owned sports fieids - Speciai request by 

Y 

112.86 

99.00 

90.00 




CBD Cali outs for food condemnations per occasion (inciudes issuing of cond 

Y 

215.69 

189.20 

172,00 












CREDIT CONTROL 








Letter - Hand Delivered or Post 

Y 

6.84 

6.00 

6,00 

5.00 



Letter - Hand Delivered and Signature Obtained 

Y 

34.20 

30.00 

30.00 

30.00 



Telephone Call 

Y 

5.70 

5.00 

5.00 

5.00 



Facsimile 

Y 

8.55 

7.50 

7.50 

7.50 



E-Mail 

Y 

5.70 

5.00 

5,00 

5.00 



SMS 

Y 

5.70 

5.00 

5.00 

5.00 











FIRE BRIGADE 








Fire Prevention inspection (on application) 

Y 

58.94 

51.70 

47.00 

44.00 

42.00 

39.00 

Fire call out (Farms) up to 3 hours 

Y 

969.22 

850.19 

772.90 

734.00 

699,00 

650.00 

after 3 hours / per hour 

Y 

386.73 

339.24 

308.40 

294.00 

280,00 

260.00 

Fire call out (Outside Mun. area) up to 3 hours 

Y 

1 ,553.86 

1,363.03 

1,239.12 

1,200.00 

1,123.00 

1,045.00 

after 3 hours / per hour 

Y 

584.87 

513.04 

466.40 

500.00 

419.00 

390.00 

Filling Swimingpools 

Y 

542.98 

476.30 

433.00 

412.00 

392.00 

365.00 

Plus Water as per tariff 








Training per person per 20 hour course (Non accredited) 

Y 

582.11 

510.62 

464.20 

440.00 

419.00 

390.00 

Water Deliveries / per hour 

Y 


6.00/h - 1 - 0.70/km 

365.00 p/h - 1 - 0.65 p/km 

365.00 p/h - 1 - 0.65 p/km 



Plus Water as per tariff 

Y 







Flamable Substance Certificate - per certificate 

Y 

50.16 

44.00 

40.00 

40.00 



Population Certificate - per certificate 

Y 

50.16 

44.00 

40.00 

40.00 



Dangerous Goods Certificate - per certificate 

Y 

50.16 

44.00 

40.00 

40.00 



Fire Investigation Report - per report 

Y 

50.16 

44.00 

40.00 

40.00 



Follow up Fire Prevention Inspection 

Y 

31.35 

27.50 

25.00 

30.00 




Dealers - flammable substances: Flammable Liquid Store - per store 

Y 

56.43 

49.50 

45,00 

25.00 



Flammable Liquid Storage Tank (above & ur 

Y 

56.43 

49.50 

45.00 

45.00 



Spreay Room and Spray Booth - per room o 

Y 

56.43 

49.50 

45.00 

45.00 



Mixing and Decanting Rooms - per room 

Y 

50.16 

44.00 

40.00 

45.00 



Liquid Petroleum Gas: Bulk Tanks - per tank 

Y 

56.43 

49.50 

45.00 

40.00 



Storage - per storage facility 

Y 

56.43 

49.50 

45.00 

45.00 



Filling - per filling site 

Y 

56.43 

49.50 

45.00 

45.00 



LPG Cylinders per cylinder irrespective of size 

Y 

22.57 

19.80 

18,00 

45.00 



Assistance outside area of jurisdiction - first three hours per vehicle 

Y 

1,504.80 

1,320.00 

1,200,00 

18.00 



after three hours per hour per vehicle 

Y 

627.00 

550.00 

500,00 

1,200.00 



Special Events: Fire Officer per hour 

Y 

75.24 

66.00 

60.00 

500.00 



Senior Firefighter per hour 

Y 

87.78 

77.00 

70,00 

60.00 



Chief Fire Officer per hour 

Y 

100.32 

88.00 

80,00 

70.00 



Vehicle per hour 

Y 

125.40 

110.00 

100,00 

80.00 



Others - as per quote 





100.00 



FURNISHING OF INFORMATION TO THE PUBLIC: 








Account not in service register 

Y 

28.09 

24.64 

22,40 

20.00 

19,00 

17.50 

Account (in service register) 

Y 

28.09 

24.64 

22,40 

20.00 

19,00 

17.50 

Inspection of deed, document, diagram 

Y 

66.01 

57.90 

52,64 

47.00 

45,00 

41.50 

Supply of certif. Of valuation, charges 








against property 

Y 

87.08 

76.38 

69,44 

62.00 

59,00 

55.00 

Search for information not covered by above (incl. Rates clearance) 








Per hour or portion thereof 

Y 

87.08 

76.38 

69,44 

62.00 

49,00 

46.00 

List of names & add. of prop. Owners 

Y 

702.24 

616.00 

560,00 

500.00 

280,00 

260.00 









LAND USE PLANNING FEES 








Applic. for Consent Use 

Y 

2,200.00 

1,929.82 

1,754,39 

1,242.00 

1183,00 

1,100.00 

Applic for Rezoning 

Y 

2,750.00 

2,412.28 

2,192.98 

1,863.00 

1774.00 

1,650.00 

Applic for departure: 

Y 

2,200.00 

1,929.82 

1,754.39 

621.00 

591.00 

550.00 

(Sec 15(1)(a)(ii) 

Y 

2,200.00 

1,929.82 

1,754.39 

993.00 

946.00 

880.00 

Applic for Subdivision 








up to and incl 20 erven 

Y 

2,200.00 

1,929.82 

1,754.39 

1,242.00 

1183.00 

1,100.00 

more than 20 erven 

Y 

2,750.00 

2,412.28 

2,192.98 

1,863.00 

1774.00 

1,650.00 

plus for each additional erf over 20 

Y 

275.00 

241.23 

219.30 

124.00 

118.00 

110.00 

Copy of Zoning Scheme Regulation 

Y 

220.00 

192.98 

175.44 

164.00 

156.00 

145.20 

Copy of Zoning Scheme Map 

Y 

220.00 

192.98 

175.44 

164.00 

156.00 

145.20 

Encroachments (Boathouses/ea) 

Y 

330.00 

289.47 

263,16 

205.00 

195,00 

181.50 

Encroachments(upon Municipal owned land) per month 

Y 

110.00 

96.49 

87.72 




Removal of restrictions 

Y 

2,750.00 

2,412.28 

2,192.98 




Sale of Municipal Land - Notices 

Y 

495.00 

434.21 

394.74 




Issue of zoning satificates 

Y 

88.00 

77.19 

70.18 




















BUILDING PLAN FEES: 








Calculated per sq. mtr 








Dwellings (incl flats, townhouses etc) 

Y 

3,300.00 

2,894.74 

2,631.58 

2,420.00 

2,420.00 

2,420.00 

Sub-economic dwelling units 

Y 

1,540.00 

1,350.88 

1,228.07 

1,100.00 

1,100.00 

1,100.00 

Shops, Offices, Halls, etc 

Y 

3,300.00 

2,894.74 

2,631.58 

2,420.00 

2,420.00 

2,420.00 

Churches 

Y 

3,850.00 

3,377.19 

3,070.18 

2,420.00 

2,420.00 

2,420.00 

Factories 

Y 

3,850.00 

3,377.19 

3,070.18 

2,200.00 

2,200.00 

2,200.00 

Outbuildings 

Y 

1,540.00 

1,350.88 

1,228.07 

1,100.00 

1,100.00 

1,100.00 

Open storage sheds 

Y 

990.00 

868.42 

789.47 

660.00 

660.00 

660.00 

Carports 

Y 

203.50 

178.51 

162.28 

110.00 

110.00 

110.00 

New building work/carports/add./alter. 

Y 

104.50 

91.67 

83.33 

66.00 

66.00 

66.00 

- to R17000 thereafter % of value 





0.349% 

0.332% 

0.309% 

Swimming Pools - fixed 

Y 

319.00 

279.82 

254.39 

220.00 

220.00 

220.00 

Garden Walls & fences fixed 

Y 

242.00 

212.28 

192.98 

110.00 

110.00 

110.00 

Signs 

Y 

242.00 

212.28 

192.98 

110.00 

110.00 

110.00 

Churches - 40% of Build. Plan Fees 





40% rebate 

40% rebate 

40% rebate 

Uncategorized plans 








Building deposit (Hoarding Fee) 

N 

3,397.00 

4,185.10 

3,804.64 

3397.00 

3,235.00 

3,000.00 

Illegal Dumping (Hoarding Fee) Per Month 

Y 

1,320.00 

1,157.89 

1,052.63 

800.00 

0.00 

0.00 

Inspection Fee (Health pit inspection) 

Y 

66.01 

57.90 

52.64 

47.00 

45.00 

42.00 

Developer Contribution in Lieu of Bulk Services 








Per subdivided erf per bulk service (Water/Sewerage/Refuse/Elactricity) 

Y 

6,039.26 

5,297.60 

4,816.00 

4300.00 

4,300.00 

4,000.00 

Surcharge per building plan per service ( R430 Water R430 Sewerage R430 

Y 

603.93 

529.76 

481,60 

430.00 

430,00 

400.00 

Building plan copies fee: 








A4 



0.55 

0.50 




A3 



1.49 

1,35 




A1 



19.80 

18.00 




AO 



24.20 

22.00 




SG diagram 



59.40 

54.00 





LIBRARY 








Duplicate card/ea 

Y 

5.62 

4.93 

4.48 

4.00 

4,00 

3.60 

Reserved item/each 

Y 

5.62 

4.93 

4,48 

4.00 

4,00 

3.60 

Fines: 0/d videos/item/day max R25+ postage 

Y 

19.66 

17.25 

15.68 

14.00 

13.00 

12.00 

Fines: other o/d items/item/week+ postage 

Y 

5.62 

4.93 

4,48 

4.00 

4,00 

3.60 

Membership fee (o/s municipal area) 

Y 

47.75 

41.89 

38.08 

34.00 

32.00 

30.00 









SEWERAGE: 
















Minimum charges p/a on following: 








Household 

Y 

1 ,265.44 

1,110.03 

1,009.12 

901.00 

858.00 

798.34 

Business 

Y 

1,265.44 

1,110.03 

1,009.12 

901.00 

858.00 

798.34 

Per point p/a 

Y 

564.60 

495.26 

450.24 

402.00 

383.00 

356.40 

Housing Scheme - per dwelling 

Y 

1,265.44 

1,110.03 

1,009.12 

901.00 

858.00 

798.34 

Hotels, Accomm. Establishments 

Y 

1,265.44 

1,110.03 

1,009.12 

901.00 

858.00 

798.34 

Per point p/a 

Y 

564.60 

495.26 

450.24 

402.00 

383.00 

356.40 

Hospitals 

Y 

1,265.44 

1,110.03 

1,009.12 

901.00 

858.00 

798.34 

Per point p/a 

Y 

564.60 

495.26 

450.24 

402.00 

383.00 

356.40 

Schools 

Y 

1,265.44 

1,110.03 

1,009.12 

901.00 

858.00 

798.34 

Per point p/a 

Y 

564.60 

495.26 

450.24 

402.00 

383.00 

356.40 

Availability Charge 

Y 

1,265.44 

1,110.03 

1,009.12 

901.00 

858.00 

798.34 

Per point means the following: 








a) a toilet 








b) a urinal of 1 .5 m or part thereof 








Connection fee 

Y 

602.52 

528.53 

480.48 

429.00 

409.00 

380.00 









SANITATION 








Removal by truck per load (K.O.S. BLACK TRUCK) 

Y 

150.28 

131.82 

119.84 

107.00 

102.00 

95.00 

Removal by truck per load 

Y 

199.44 

174.94 

159.04 

142.00 

135.00 

126.00 

Removal by tractor per load 

Y 

95.50 

83.78 

76.16 

68.00 

65.00 

60.00 

Pit inspection (Health) 

Y 

103.93 

91.17 

82.88 

74.00 

70.00 

65.00 

Removal - after hours 

Y 

Double above 

Double above 

Double above 

Double above 

Double above 

Double above 

Out of URBAN EDGE if service available 

Y 

872.18 

765.07 

695.52 

621.00 

591.00 

550.00 









REFUSE REMOVALS; 








Removal Charges monthly (inci vacant erven)-1 x weekly removal 

Y 

48.09 

42.18 

38.00 

34.00 

32,00 

29.70 

Special removals (household refuse) 

Y 

144.26 

126.54 

114,00 




B&B, Guests houses or similar - 1 x removal per week per load 

Y 

150.58 

132.09 

119,00 




2x removal per week per load 

Y 

363.17 

318.57 

287,00 




Caravens parks and similar private recreational facillities per dwelling per mor 

Y 

48.09 

42.18 

38.00 

34.00 



Multiple dwellings per unit 

Y 

48.09 

42.18 

38.00 

34.00 

32.00 

29.70 

Additional/special removals: Domestic 

Y 

217.65 

190.92 

172,00 

163.00 

155.00 

143.75 

Business 

Y 

217.65 

190.92 

172,00 

163.00 

155,00 

143.75 

Businesses: Non food selling premises - offices: 








1x remoral per hour per load per w 

Y 

213.85 

187.59 

169,00 




2x remoral per hour per load per w 

Y 

202.46 

177.60 

160,00 




Spaza shops and /or home businesses :1 x removal per week 

Y 

141.72 

124.32 

112,00 




Food premisses - rests, hotels, butcheries, fast food outlets: 








2x removal per load per hour or pa 

Y 

202.46 

177.60 

160,00 




3x removal per load per hour or pa 

Y 

192.34 

168.72 

152,00 




daily remoral per load per hour or p 

Y 

180.95 

158.73 

143,00 




weekends, public holidays per hou 

Y 

354.31 

310.80 

280,00 




CBD spacial call outs /request - week days excl public holidays 

Y 

256.88 

225.33 

203.00 




CBD spacial call outs /request - week days and public holidays 

Y 

511.22 

448.44 

404.00 




Special refuse removal incI bulk (per load): 








Hiring of Sm^ skip bin per 7 days or part thereof ( inci d 

Y 

607.39 

532.80 

480,00 




Availability of and or/ hiring of skip bin Sm^ per bin perl 

Y 

607.39 

532.80 

480,00 




LDV 

Y 

230.30 

202.02 

182,00 

163.00 

155.00 

143.75 

3-ton truck 

Y 

427.71 

375.18 

338,00 

295.00 

281,00 

261.50 

Events :Availability of refuse bins and clean up operations 

Y 

442.89 

388.50 

350,00 




Garden refuse Bathurst per tractor 

Y 

125.27 

109.89 

99,00 

88.00 

84,00 

78.50 

Disposal at refuse sites and/ transfer stations: 








Private residents:0 - Vi ton per load 

N 

Nil 

Nil 

Nil 




0.5 ton -1 ton per load 

Y 

46.82 

41.07 

37.00 




0.5 - 1 ton per load 

Y 

83.52 

73.26 

66,00 




1 - 3 tonnes per load 

Y 

217.65 

190.92 

172,00 




3 - 5 tonnes per load 

Y 

313.82 

275.28 

248,00 




5 - 10 tonnes per load 

Y 

708.62 

621.60 

560,00 




more than 1 0 tonnes per laod 

Y 

1,126.21 

987.90 

890,00 




CommerciahO - ’^ton per load 

Y 

46.82 

41.07 

37.00 




0.5 ton -1 ton per load 

Y 

83.52 

73.26 

66,00 




1 - 3 tonnes per load 

Y 

217.65 

190.92 

172,00 




3 - 5 tonnes per load 

Y 

313.82 

275.28 

248,00 




5 - 10 tonnes per load 

Y 

708.62 

621.60 

560,00 




more than 10 tonnes per laod 

Y 

812.39 

712.62 

642,00 




Government facilities (schools, police station, hospitals, clinics etc) per facility 

Y 

106.29 

93.24 

84.00 





















CEMETERY: 








Alexandria (single plot) 

Y 

418.84 

367.40 

334,00 

321.00 

306,00 

285.00 

Digging of grave (excluding covering of grave) 

Y 

754.91 

662.20 

602,00 

570.00 

543.00 

505.00 

Covering of 6ft grave 

Y 

140.45 

123.20 

112,00 




Covering of 9ft grave 

Y 

210.67 

184.80 

168,00 




Kwanonqubela (Single plot) 

Y 

81.51 

71.50 

65,00 

62.00 

59,00 

55.00 

Wentzels Park (Single plot) 

Y 

81.51 

71.50 

65,00 

62.00 

59.00 

55.00 

Bathurst 








Freestone (adult) 

Y 

81.51 

71.50 

65,00 

62.00 

59,00 

55.00 

Digging of 6ft grave (excluding covering of grave) 

Y 

352.37 

309.10 

281,00 

266.00 

253,00 

235.00 

Covering of 6ft grave 

Y 

140.45 

123.20 

112,00 




Covering of 9ft grave 

Y 

210.67 

184.80 

168,00 




Port Alfred (Single plot) 

Y 

595.65 

522.50 

475.00 

457.00 

435.00 

405.00 

Digging of 6ft grave (excluding covering of grave) 

Y 

688.45 

603.90 

549,00 

520.00 

495,00 

460.00 

Covering of 6ft grave 

Y 

140.45 

123.20 

112,00 




Covering of 9ft grave 

Y 

210.67 

184.80 

168,00 




Digging of 9ft grave (excluding covering of grave) 

Y 

930.47 

816.20 

742,00 

700.00 

667,00 

620.00 

Plaque (Space) 

Y 

392.50 

344.30 

313.00 

294.00 

280,00 

260.00 

Stillborn child 

Y 

376.20 

330.00 

300,00 

288.00 

274,00 

255.00 

Station Hill (Single plot) 

Y 

81.51 

71.50 

65,00 

62.00 

59,00 

55.00 

Nemato (Single plot) 

Y 

81.51 

71.50 

65.00 

62.00 

59,00 

55.00 

Boesmansriviermond (single plot) 

Y 

595.65 

522.50 

475,00 

457.00 

435,00 

405.00 

Digging of 6ft grave excluding covering of grave) 

Y 

581.86 

510.40 

464,00 

440.00 

419,00 

390.00 

Covering of 6ft grave 

Y 

140.45 

123.20 

112,00 




Covering of 9ft grave 

Y 

210.67 

184.80 

168,00 




Plaque 

Y 

234.50 

205.70 

187,00 

175.00 

167,00 

155.00 

Marselle (no digging of grave) 

Y 

81.51 

71.50 

65,00 

62.00 

59.00 

55.00 

Kenton on Sea (single plot) 

Y 

228.23 

200.20 

182,00 

175.00 

167,00 

155.00 

Digging of 6ft grave (excluding covering of grave) 

Y 

694.72 

609.40 

554,00 

525.00 

500,00 

465.00 

Covering of 6ft grave 

Y 

140.45 

123.20 

112,00 




Covering of 9ft grave 

Y 

210.67 

184.80 

168,00 




Ekuphumleni (single plot) 

Y 

81.51 

71.50 

65,00 

62.00 

59,00 

55.00 

Other fees: Exhumation (adults & children) in ALL towns 

Y 

984.39 

863.50 

785.00 

706.00 

672,00 

625.00 

















COMMONAGE 








Cattle (per head) 








1-20 per head 

Y 

14.04 

12.32 

11.20 

10.00 

6.00 

6.00 

Over 20 per head 

Y 

28.09 

24.64 

22.40 

20.00 

11.00 

10.00 

Calves (4-8 mths) per head per mth 

Y 

14.04 

12.32 

11.20 

10.00 

4.00 

4.00 

Horses & donkeys (per head) 

Y 

28.09 

24.64 

22.40 

20.00 

16.00 

15.00 

Dipping per head per month 

Y 

16.85 

14.78 

13.44 

12.00 

6.00 

6.00 









POUND FEES: 








Impounding fees 

Y 


As per by-law AG list 

As per by-law AG list 

As per By-law list 


All animals (per head) per day or part thereof 

Y 

100.32 

88.00 

44.00 

40.00 

27.00 

25.00 

Driving fees (per head) 

Y 

41.38 

36.30 

33.00 

30.00 

27.00 

25.00 

Transport fees, if applicable 

Y 


RIO per km 

R8 

per km 



Storage per day or part thereof per head 

Y 

114.00 

100 

30.00 












TRAFFIC 








Roadworthy 








Roadworthy (motor bikes) 

Y 


As Gazetted from time to time 

As Gazetted from time to t 

As Gazetted from time to t 

48,00 

45.00 

Roadworthy (light vehicle & trailer) 

Y 


As Gazetted from time to time 

As Gazetted from time to t 

As Gazetted from time to t 

90,00 

84.00 

Roadworthy (bus) 

Y 


As Gazetted from time to time 

As Gazetted from time to t 

As Gazetted from time to t 

113.00 

105.00 

Roadworthy (trucks) 

Y 


As Gazetted from time to time 

As Gazetted from time to t 

As Gazetted from time to t 

106,00 

99.00 

Issue of certificate 

Y 


As Gazetted from time to time 

As Gazetted from time to t 

As Gazetted from time to t 

32,00 

30.00 

Temporary Licence (48 hrs) 

Y 


As Gazetted from time to time 

As Gazetted from time to t 

As Gazetted from time to t 

24,00 

24.00 

Temporary Licence (21 day) 

Y 


As Gazetted from time to time 

As Gazetted from time to t 

As Gazetted from time to t 

30.00 

30.00 

Public Driving Permits: 








Application 

Y 


As Gazetted from time to time 

As Gazetted from time to t 

As Gazetted from time to t 

66,00 

48.00 

Issue of permit 

Y 


As Gazetted from time to time 

As Gazetted from time to t 

As Gazetted from time to t 

135,00 

100.00 

Conversion of licences 

Y 


As Gazetted from time to time 

As Gazetted from time to t 

As Gazetted from time to t 

100,00 

100.00 

Penalties p/m 

Y 


As Gazetted from time to time 

As Gazetted from time to t 

As Gazetted from time to t 

5.00 

5.00 

Learners Licence Application 

Y 


As Gazetted from time to time 

As Gazetted from time to t 

As Gazetted from time to t 

132,00 

99.00 

Learners Licence Authorisation 

Y 


As Gazetted from time to time 

As Gazetted from time to t 

As Gazetted from time to t 

39,00 

30.00 

Drivers Licence, EB&B Application 

Y 


As Gazetted from time to time 

As Gazetted from time to t 

As Gazetted from time to t 

183.00 

135.00 

Drivers Licence, EB&B Authorisation 

Y 


As Gazetted from time to time 

As Gazetted from time to t 

As Gazetted from time to t 

135.00 

100.00 

Drivers Licence, Heavy Duty 

Y 


As Gazetted from time to time 

As Gazetted from time to t 

As Gazetted from time to t 

219,00 

162.00 

Temporary Drivers Licence 

Y 


As Gazetted from time to time 

As Gazetted from time to t 

As Gazetted from time to t 

57,00 

39.00 

Duplicate Learners Licence 

Y 


As Gazetted from time to time 

As Gazetted from time to t 

As Gazetted from time to t 

150.00 

111.00 

Duplicate Document 

Y 


As Gazetted from time to time 

As Gazetted from time to t 

As Gazetted from time to t 

135.00 

0.00 

Impounding of trailers, caravans & vehicles @ R 8/ km 



Actual - 1 - 20% 

Actual + 20% 



Storage of impounded trailer, caravan or other similar vessel, per day or part 

Y 

41.38 

36.30 

33.00 




Storage of impounded vehicle per day or part thereof 

Y 

72.73 

63.80 

58.00 





Appication For Special Event requiring traffic services- per event per day 

Y 

250.80 

220.00 

200,00 




Application: Display a banner smaller than 3m^ per event - Deposit (refundable) 

N 


55.00 

50.00 




Displaying a banner/ poster less than 3m^- per banner/ poster per event 

Y 

132.92 

116.60 

106,00 




Application: Display a banner smaller than 3m2 per event - Deposit (refundab 

N 


116.60 

106.00 




Display a banner larger than 3m^ (max. 6m^) per banner per 

N 


193.60 

176.00 




Display of a banner/ poster larger than 6m^ per banner/ poste 

Y 

290.93 

255.20 

232,00 




Displaying an elluminated advertising Sign - per month 

Y 

250.80 

220.00 

200,00 




Display of Estate Agent signs: "On Show'"' Show House" etc. - per dwelling/ u 

Y 

2,766.32 

2,426.60 

2206.00 




Private Display of "On Show"" Show House" etc. - per dwelling/ unit (maximur 

Y 

664.62 

583.00 

530,00 




Removal of illegally erected/ unauthorized banners in municipal area (incl. 
private land) per banner 

Y 

170.54 

149.60 

136,00 




Travelling to collect and store - per k/m 

N 


3.85 

3.50 




Storage fee - per sign per day 

Y 

13.79 

12.10 

11.00 




Removal of illegally erected/ unauthorized signboard in municipal area (incl. p 

Y 


Actual - 1 - 20% 

Actual - 1 - 20% 



Travelling to collect and store - per k/m 

N 


4.40 

4,00 




Storage fee - per sign board, banner per day 

Y 

13.79 

12.10 

11.00 




Removal of authorized banner, signboard , poster which is in contravention o 

Y 


As per AG List 

As per By-laws' list 




Escort Duties / Services Rendered During An Event - Traffic Control at Points 



Officers hour rate 

Officers Hourly Rate 




Escort Duty per hour or part thereof 

Y 

48.91 

42.90 

39.00 




Travelling during the event / duty - per k/m 

N 


1.65 

1.50 




Closure of Roads during Events - per hour 

Y 


150 /hr 

.00 - 1 - Officers Hourly Rate 




Damage to Road Traffic Signs - 

Y 


Cost To Replace Plus 100% 

ost To Replace Plus 100% 












RIVER CONTROL 








Permits for beach entry/per vehicle p.a. 

Y 

186.96 

164.00 

164,00 

164.00 

156.00 

145.00 

Beach launch per annum Ndlambe 

Y 

359.10 

315.00 

315.00 

300.00 

0,00 

0.00 

Beach launch per day Ndlambe 

Y 

0.00 



50.00 

0,00 

0.00 

River usage fee per annum Ndlambe 

Y 

217.74 

191.00 

174,00 

164.00 

156.00 

145.00 

River usage fee last quarter Ndlambe 

Y 

99.75 

87.50 

80.00 

75.00 

0.00 

0.00 

River usage fee per day Ndlambe 

Y 

0.00 



50.00 

0,00 

0.00 

Horse Power Levy / per h.p. 

Y 

2.51 

2.20 

2,00 

2.00 

2.00 

1.75 

Maintenance Levy per sea going craft (p.a.) 

Y 

273.60 

240.00 

216,00 

200.00 

188,00 

175.00 

Jet Ski (sea going only) 

Y 

493.62 

433.00 

394,00 

350.00 

129,00 

120.00 

Passenger Cruises - fee per capacity p/a 

Y 

21.95 

19.25 

18.00 

16.00 

15.00 

14.00 

Boat reg decal replacement 

Y 

26.33 

23.10 

21.00 

20.00 

0.00 

0.00 

Event permit per day 

Y 

283.40 

248.60 


200.00 

0,00 

0.00 

Application commercial/tourist boat registration and application process boat 

Y 

283.40 

248.60 

216,00 

200.00 

0,00 

0.00 

Exemption / registration per day 

Y 

658.35 

577.50 

526,00 

500.00 

0,00 

0.00 

Special events: 








Application for events on a river per day 

Y 

493.39 

432.80 

216,00 




Availability fee of a river per day or part thereof 

Y 

376.20 

330.00 

300,00 




Application for mooring in the river (buoy) 

Y 

250.80 

220.00 

200,00 

200.00 



Fee per annual boat registration peyable to a boat registration agent 

Y 

376.20 

330.00 


200.00 











NATURE RESERVE TARIFFS 








Deposit payable for accomodation (Refundable) 



250.00 

220,00 




Kap river lodge 

Y 

R 

500,00 p/night + R1 50,00 p/p 

R 402 p/ night, + R 84.00 f 

R 350 per night, -i- R 70 p/p 

R 325 per night, + R 65 p/p 

R 300 per night, -i- R 60 p/p 

Fisherman cottage 

Y 


R400,00 per night 

R 330.40 per night 

R 280 per night 

R 195 per night 

R 180 per night 

Xhosa hut 

Y 


R200,00 per night 

R 138 per night 

R 120 per night 

R 130 per night 

R 120 per night 

Bushbuck EE centre 

Y 


R1 1 0 per person per night 

R 262.50 per night 

R 250 per night 

R 1 6 per scholar per night 

R 1 5 per scholar per night 

Normans cottage Fish river 

Y 


0 

R 74.90 per night 

R 70 per night 

R 65 per night 

R 60 per night 

Oribi cottage 

Y 


R320,00 per night 

R 258 per night 

R 245 per night 

R 265 per night 

R 245 per night 

Kap river picnic site 

Y 


R30,00 per site -i- R1 2 p/p 

R 28.75 per site p/d -i-R 1 0 

R 25 per site p/d -i-R 8 p/p 

R 27 per site p/d +R 1 0 p/p 

R 25 per site p/d -i-R 8 p/p 

Fig tree camping site 

Y 


R65 per site -i- R12 p/p 

R 50 per site p/d +R 10 p/| 

R 50 per site p/d -i-R 1 0 p/p 

R 40 per site p/d +R 1 0 p/p 

R 38 per site p/d -i-R 8 p/p 

Fish river camping 

Y 


R52,00 per tent -i- R1 2 p/p 

R 47.25 per tent p/ n + R9 

R 35 per tent per night -i- R 

R 32 per tent per night 

R 30 per tent per night 

Hiking trail Roundhill Kap river 

Y 


R23 per person 

R 21 per person 

R 15 per person 

R 27 per person 

R 25 per person 

Vehicle entrance fee Fish river 

Y 


R63 per vehicle 

R 57 per vehicle 

R 30 per vehicle 

R 27 per vehicle 

R 25 per vehicle 

Canoe fees per 3 hours 

Y 


R84,00 per canoe 

R 76.70 per canoe 

R 65 per canoe 

R 65 per canoe 

R 60 per canoe 

Game drives 

Y 


R94,00 per person 

R 84.80 per person 

R 80 per person 

R 65 per person 

R 60 per person 

Educational outing 

Y 

F 

37 per adult; R1 1 per scholar 

R 33 per adult, R 1 1 per sc 

R 30 per adult, R 1 0 per sc 

R 27 per adult, R 1 0 per scl 

R 25 per adult, R 8 per scholar 









ENVIRONMENTAL COMPLIANCE 








Enviromental Levy 

Y 

29 

25.00 





















CONSUMER DEPOSITS 
















’New applic. & following disconnection 








Domestic consumers Owners 

N 


500.00 

384.54 

290.00 

270.00 

250.00 

Domestic consumers Tenants 

N 


800.00 

755.82 

570.00 

540.00 

500.00 

Domestic consumers (Water only) 

N 


200.00 

159.12 

120.00 

110.00 

100.00 

Offices & Shops (non-foodstuffs) 

N 


1,000.00 

755.82 

570.00 

540,00 

500.00 

Garages 

N 


5,000.00 

1,060,80 

800.00 

755.00 

700.00 

Food handling premises/light industry 

N 


3,000.00 

2,254.20 

1,700.00 

1,615.00 

1,500.00 

Schools 

N 


3,000.00 

2,996,76 

2,260.00 

2,150,00 

2,000.00 

Hospitals 

N 


10,000.00 

4,495.14 

3,390.00 

3,225.00 

3,000.00 

Hotels & big consumer industry 

N 


15,000.00 

12,000.30 

9,050.00 

8,600.00 

8,000.00 












DOG TAX 








dogs per household allowed unless registered 








as dog breeder. Permission to be obtained 








in writing for additional dogs 








dogs or sterilized bitches 

Y 

21.07 

18.48 

16.80 

15.00 

13.00 

12.00 

unsterilized bitches 

Y 

49.16 

43.12 

39.20 

35.00 

32.00 

30.00 









SERVICE CHARGES 
















Non rateable properties 

Y 

67.42 

59.14 

53.76 

48.00 

46.00 

42.50 









RATES 






TO CALC ANNUAL RATES = LAND •*- IMPROVEMENT VALUE 







TIMES 0.00626 

TIMES 0.00582 









Port Alfred 








Land 

N 


0.817 

0.736 

0.657 

0.626 

0.582 

Improvements 

N 


0.817 

0.736 

0.657 

0.626 

0.582 

Parking 

N 


0.320 

0.288 

0.257 

0.245 

0.228 

Seafield 








Land 

N 


0.817 

0.736 

0.657 

0.626 

0.582 

Improvements 

N 


0.817 

0.736 

0.657 

0.626 

0.582 

Bathurst 








Land 

N 


0.817 

0.736 

0.657 

0.626 

0.582 

Improvements 

N 


0.817 

0.736 

0.657 

0.626 

0.582 

Kenton on Sea 








Land 

N 


0.817 

0.736 

0.657 

0.626 

0.582 

Improvements 

N 


0.817 

0.736 

0.657 

0.626 

0.582 

Boesmansriviermond 








Land 

N 


0.817 

0.736 

0.657 

0.626 

0.582 

Improvements 

N 


0.817 

0.736 

0.657 

0.626 

0.582 

Boknes Cannon Rocks 








Land 

N 


0.817 

0.736 

0.657 

0.626 

0.582 

Improvements 

N 


0.817 

0.736 

0.657 

0.626 

0.582 

Alexandria 








Land 

N 


0.817 

0.736 

0.657 

0.626 

0.582 

Improvements 

N 


0.817 

0.736 

0.657 

0.626 

0.582 









RATES REBATE FOR PENSIONERS 








That in terms of section 10 G (7) (b) of the Local Government Transition Act 








Second amendment 1996 (act 97 of 1996) read in conjunction with clause 9, 








chapter 2 of the Constitution of the Republic of South Africa, 1996 (act 108 of 1996) 







and further more using as a guide the provisions of section 83 (3) (a) (iii) of the 







Municipal Ordinance 20 of 1974 a rebate be granted in accordance with the 








under mentioned scale, to registered owners of single residential properties 








containing not more than one dwelling unit, who: 








1 ) occupy the premises 








2) are over the age of 60 years (men and woman) 








3) who are not in receipt of a total income from all sources (including the income 







of the spouse of the owner) exceeding R 6585.00 per month on the due date for 







payment of such rate in the year for which such rate is made or levied. 








Rebate: as per Rates policy 




Total income per month: not exceeding R 



40% < R 4609 pm 

N 


4,251.74 

3,830,40 

3,420.00 

3,255.00 

3,025.00 

30% R 4700// R6253 

N 


5,768.45 

5,196,80 

4,640.00 

4,419.00 

4,110.00 

20R5197//R 6585 

N 


7,310.02 

6,585,60 

5,880.00 

5,594,00 

5,200.00 

















HALL RENTALS: 








Memorial Hall 








Bazaar 

Y 

228.00 

200.00 

192,66 

169.00 

161,00 

150.00 

Concerts & Theatricals: Amateur 

Y 

228.00 

200.00 

192,66 

169.00 

161,00 

150.00 

Professional 

Y 

741.00 

650.00 

579,12 

508.00 

484,00 

450.00 

Rehearsals, Amateur 

Y 

96.90 

85.00 

64.98 

57.00 

54.00 

50.00 

Rehearsals, Professional 

Y 

142.50 

125.00 

77.52 

68.00 

65,00 

60.00 

Exhibition of Goods 

Y 

741.00 

650.00 

579,12 

508.00 

484,00 

450.00 

Flower & Agricultural Shows 

Y 

342.00 

300.00 

186.96 

164.00 

156,00 

145.00 

Public Meetings & Lectures 

Y 

285.00 

250.00 

186,96 

164.00 

156,00 

145.00 

Religious Services 

Y 

228.00 

200.00 

186,96 

164.00 

156.00 

145.00 

\A(eddings & Dances 

Y 

741.00 

650.00 

579,12 

508.00 

484,00 

450.00 

Other purposes 

Y 

228.00 

200.00 

186,96 

164.00 

156,00 

145.00 

Other purposes approved by Council 

Y 

96.90 

85.00 

70.68 

62.00 

59.00 

55.00 

Hire of Supper Room only; 








Exhibition of Goods 

Y 

342.00 

300.00 

135,66 

119.00 

113.00 

105.00 

Public Meetings & Lectures 

Y 

285.00 

250.00 

135,66 

119.00 

113.00 

105.00 

Other Purposes 

Y 

228.00 

200.00 

135,66 

119.00 

113.00 

105.00 

Other purposes approved by Council 

Y 

228.00 

200.00 

45,60 

40.00 

38,00 

35.00 


Use of equipment: 








Crockery per place setting 

Y 

1.48 

1.30 

1,14 

1.00 

1,00 

0.75 

Crockery, per item 

Y 

1.48 

1.30 

1,14 

1.00 

0,48 

0.45 

Cutlery, per place setting 

Y 

1.48 

1.30 

1,14 

1.00 

1,00 

0.75 

PA System 

Y 

148.20 

130.00 

121,98 

107.00 

102,00 

95.00 

Piano 

Y 

148.20 

130.00 

121,98 

107.00 

102,00 

95.00 

Deposit: Twice hire charge plus R 

N 


300.00 

102,00 

102.00 

97,00 

90.00 

to a maximum of R 

N 


750.00 

683,00 

683.00 

650,00 

605.00 









Station Hill New Community Hall: 








Weddings 

Y 

399.00 

350.00 

153.90 

135.00 

129,00 

120.00 

Concerts & Theatricals; Amateur 

Y 

228.00 

200.00 

77.52 

68.00 

65,00 

60.00 

Professional 

Y 

399.00 

350.00 

206,34 

181.00 

172,00 

160.00 

Rehearsals, Amateur 

Y 

68.40 

60.00 

45.60 

40.00 

38.00 

35.00 

Rehearsals, Professional 

Y 

68.40 

60.00 

51.30 

45.00 

43.00 

40.00 

Church Services (per hour) 

Y 

57.00 

50.00 

38.76 

34.00 

32.00 

30.00 

Bazaars 

Y 

228.00 

200.00 

51.30 

45.00 

43,00 

40.00 

Games evenings 

Y 

68.40 

60.00 

45.60 

40.00 

38.00 

35.00 

Other purposes 

Y 

228.00 

200.00 

109,44 

96.00 

91,00 

85.00 

Other purposes approved by Council 

Y 

96.90 

85.00 

45.60 

40.00 

38.00 

35.00 

Deposit for Weddings 

N 


400.00 

135,00 

135.00 

129,00 

120.00 

Deposit for other purposes 

N 


200.00 

102,00 

102.00 

97,00 

90.00 

Deposit for Political meetings 

N 


400.00 

339,00 

339.00 

323,00 

300.00 









Station Hill Old Hall & Jauka Hall: 








Booking Fee 








Weddings 

Y 

399.00 

350.00 

156,18 

137.00 

130,00 

121.00 

Disco's 

Y 

456.00 

400.00 

156,18 

137.00 

130.00 

121.00 

Concerts & Theatricals: Amateur 

Y 

102.60 

90.00 

77.52 

68.00 

65.00 

60.00 

Professional 

Y 

285.00 

250.00 

199.50 

175.00 

167,00 

155.00 

Rehearsal, Amateur 

Y 

57.00 

50.00 

38.76 

34.00 

32.00 

30.00 

Rehearsal, Professional 

Y 

79.80 

70.00 

45.60 

40.00 

38.00 

35.00 

Church Services (per hour) 

Y 

57.00 

50.00 

38.76 

34.00 

32.00 

30.00 

Public Meetings 

Y 

285.00 

250.00 

96,90 

85.00 

81,00 

75.00 

Bazaars 

Y 

228.00 

200.00 

57,00 

50.00 

48,00 

45.00 

Games evenings 

Y 

68.40 

60.00 

45.60 

40.00 

38,00 

35.00 

In-house sports: Amateur 

Y 

228.00 

200.00 

153.90 

135.00 

129,00 

120.00 

Professional 

Y 

285.00 

250.00 

218,88 

192.00 

183.00 

170.00 

Other purposes 

Y 

228.00 

200.00 

109,44 

96.00 

91,00 

85.00 

Other purposes approved by Council 

Y 

570.00 

500.00 

457,14 

401.00 

382,00 

355.00 

Deposit for Weddings/dances/discos 

N 


400.00 

135,00 

135.00 

129,00 

120.00 

Deposit for other purposes 

N 


200.00 

102,00 

102.00 

97,00 

90.00 

Deposit for Political meetings 

N 


400.00 

339,00 

339.00 

323,00 

300.00 









Community Halls - Alexandria: 








Deposit for all the following: 

N 


350.00 

237.00 

237.00 

226,00 

210.00 

Hiring fees: 








Public Meetings excl Religious 

Y 

285.00 

250.00 

109.44 

96.00 

91,00 

85.00 

Religious Meetings (Services) 

Y 

136.80 

120.00 

102,60 

90.00 

86,00 

80.00 

Social events (incl. Bazaars, concerts, 








& church functions) 

Y 

285.00 

250.00 

232,56 

204.00 

194,00 

180.00 

Sporting events 

Y 

136.80 

120.00 

96,90 

85.00 

81,00 

75.00 

School events 

Y 

136.80 

120.00 

96,90 

85.00 

81,00 

75.00 

Disco's 

Y 

456.00 

400.00 

232,56 

204.00 

194,00 

180.00 

Rehearsals 

Y 

136.80 

120.00 

96,90 

85.00 

81,00 

75.00 

Outsiders (not resident in District) 

Y 

513.00 

450.00 

340,86 

299.00 

285,00 

265.00 









BRM & KOS Hall 








Religious Meetings (Services) 

Y 

136.80 

120.00 

46,74 

41.00 

39,00 

36.00 

School events 

Y 

136.80 

120.00 

46.74 

41.00 

39.00 

36.00 

Other functions 

Y 

136.80 

120.00 

186,96 

164.00 

156.00 

145.00 

Hire tables 

Y 

28.50 

25.00 

22.80 

20.00 

19.00 

18.00 

Hire chairs 

Y 

5.70 

5.00 

3,42 

3.00 

3,00 

3.00 

Deposit for all the following: 








Religious Meetings (Services) 

N 


250.00 

137,00 

137.00 

130,00 

121.00 

Other functions 

N 


550.00 

480,00 

480.00 

457,00 

425.00 

Crockery / cutlery deposit 

N 


150.00 

107,00 

107.00 

102,00 

95.00 

Crockery/ cutlery per place setting 

N 


1.30 

1,00 

1.00 

1,00 

0.75 









Kllpfontein, Marselle, Ekuphumleni, 








Bathurst and other Halls 








Religious Meetings (Services) 

Y 

136.80 

120.00 

46.74 

41.00 

39.00 

36.00 

School events 

Y 

136.80 

120.00 

46.74 

41.00 

39,00 

36.00 

Other functions 

Y 

285.00 

250.00 

171,00 

150.00 

143.00 

133.00 

Hire tables 

Y 

28.50 

25.00 

22.80 

20.00 

19.00 

18.00 

Hire chairs 

Y 

5.70 

5.00 

3.42 

3.00 

3.00 

3.00 

Deposit for all the following; 









Religious Meetings (Services) 

N 


150.00 

137,00 

137.00 

130,00 

121.00 

Other functions 

N 


450.00 

375.00 

375.00 

357.00 

332.00 









Fines 








Mixing Concrete Within A Road Reserve 



2,310.00 

2,100.00 

2,000 



Illegal Dumping 



Cost to remove + 100% 

Cost to remove + 1 00% 

Cost to remove + 100% 



Gutter / Rain Water Diverted Into The Sewer Reticulation System 



2,887.50 

2,625.00 

2,500.00 



Construction Material Diverted Into Storm Water System 



2,887.50 

2,625,00 

2,500.00 



Tampering With Water Reticulation System - 1st Offence 



1,732.50 

1,575,00 

1,500.00 



Tampering With Water Reticulation System - 2 nd Offence 



3,465.00 

3,150,00 

3,000.00 



Tampering With Electricity Reticulation System - 1st Offence 



1,732.50 

1,575,00 

1,500.00 



Tampering With Electricity Reticulation System - 2nd Offence 



3,465.00 

3,150.00 

3,000.00 




















ANNEXURE 6: National and Provincial Conditional Grant Allocations 2009 


Name Of Grant 

Operating / Capital 

Allocating Authority / 
Department 

Amount 

Purpose of the Grant 

Financial Management Grant (FMG) 

Operating / Capital 

National / National Treasury 

2,000,000 

To promote and support reforms in financial management by 
building the capacityu in municipalities to implement the 

Municipal Finance Management Act. 

Municipal Systems Improvement Grant (MSIG) 

Operating / Capital 

National / Provincial and Local Government 

1,300,000 

To assist municipalities building in-house capacity to 
perfom their functions and stabilise institutional and 
governance systems. 

Municipal Infrastructural Grant (MIG) 

Operating / Capital 

National / Provincial and Local Government 

16,749,000 

To supplement capital finance for basic muniipal infrastructure 
for poor households, micro enterprises and social institutions. 

The operating portion is utilised for the project Management Unit. 

National Electrification Programme (NER) 

Capital 

National / Minerals And Energy 

5,000,000 

To implement the programme by provioding capital subsidies to 
municipalities to address the electrification backlog of 
permanent occupied residential dwellings, the installation of 
electricty infrastracture in order to improve quality of supply. 

Equitable Share 

Operating 

National / Provincial and Local Government 

34,983,000 


Health Subsidy 

Operating 

National / District 

919,070 

To enable the municipality to render and improve the service 
delivery standards for the poor household 

Enviromental Subsidy 

Operating 

National / District 

3,115,000 

To finance the funding requirements of Health programmes 

Department of Water Affairs 

Capital 

National 

1,000,000 

To finance the funding requirements of Enviromental programmes 

Department of Land Affairs 

Capital 

National 

300,000 



Total Grant Allocations for 2009 


65,366,070 





ANNEXURE 7: DISCLOSURE ON SALARIES, ALLOWANCES AND BENEFITS 2009/10 
Salaries and allowances 

Please see National Treasury schedule no SA 22 and 23. 


ANNEXURE 8; NDLAMBE MUNICIPALITY 

MONTHLY CASH FLOWS 

Budget 

July 

2009 

Budget 

August 

2009 

Budget 

September 

2009 

Budget 

October 

2009 

Budget 

November 

2009 

Budget 

December 

2009 

Budget 

January 

2010 

Budget 

February 

2010 

Budget 

March 

2010 

Budget 

April 

2010 

Budget 

May 

2010 

Budget 

June 

2010 

Budget 

Full Year 

Cash Operatina Receipts bv Source 

Property rates 

3,478,749 

3,478,749 

3,478,749 

3,478,749 

3,478,749 

3,478,749 

3,478,749 

3,478,749 

3,478,749 

3,478,749 

3,478,749 

3,478,749 

41,744,991 

Service charges - electricity 

2,446,519 

2,446,519 

2,446,519 

2,446,519 

2,446,519 

2,446,519 

2,446,519 

2,446,519 

2,446,519 

2,446,519 

2,446,519 

2,446,519 

29,358,230 

Service charges - water 

1,731,697 

1,731,697 

1,731,697 

1,731,697 

1,731,697 

1,731,697 

1,731,697 

1,731,697 

1,731,697 

1,731,697 

1,731,697 

1,731,697 

20,780,360 

Service charges - sanitation/sewerage 

666,226 

666,226 

666,226 

666,226 

666,226 

666,226 

666,226 

666,226 

666,226 

666,226 

666,226 

666,226 

7,994,710 

Service charges - refuse 

1,481,784 

1,481,784 

1,481,784 

1,481,784 

1,481,784 

1,481,784 

1,481,784 

1,481,784 

1,481,784 

1,481,784 

1,481,784 

1,481,784 

17,781,410 

Interest earned - external investments 

1 1 ,442 

1 1 ,442 

1 1 ,442 

11,442 

1 1 ,442 

1 1 ,442 

1 1 ,442 

1 1 ,442 

11,442 

1 1 ,442 

1 1 ,442 

1 1 ,442 

137,300 

Interest earned - outstanding debtors 

193,230 

193,230 

193,230 

193,230 

193,230 

193,230 

193,230 

193,230 

193,230 

193,230 

193,230 

193,230 

2,318,760 

Fines 

128,330 

128,330 

128,330 

128,330 

128,330 

128,330 

128,330 

128,330 

128,330 

128,330 

128,330 

128,330 

1 ,539,960 

Licenses and permits 

137,700 

137,700 

137,700 

137,700 

137,700 

137,700 

137,700 

137,700 

137,700 

137,700 

137,700 

137,700 

1 ,652,400 

Grants - operating (incl. grants from other municipalities) 

2,631,910 

2,631,910 

2,631,910 

2,631,910 

2,631,910 

2,631,910 

2,631,910 

2,631,910 

2,631,910 

2,631,910 

2,631,910 

2,631,910 

31,582,920 

Grants - capital (incl. grants from other municipalities) 

1,861,620 

1,861,620 

1,861,620 

1,861,620 

1,861,620 

1,861,620 

1,861,620 

1,861,620 

1,861,620 

1,861,620 

1,861,620 

1,861,620 

22,339,440 

Other 

707,710 

707,710 

707,710 

707,710 

707,710 

707,710 

707,710 

707,710 

707,710 

707,710 

707,710 

707,710 

8.492,520 

Cash Operating Receipts by Source 

15,476,917 

15,476,917 

15,476,917 

15,476,917 

15,476,917 

15,476,917 

15,476,917 

15,476,917 

15,476,917 

15,476,917 

15,476,917 

14,769,207 

185,723,001 
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1 . PURPOSE OF THE POLICY 


The purpose of this policy is to ensure sound and sustainable management of 
the budget process according to norms and standards of applicable legislation. 
The following acts form the basis of the content of this policy: 

- The Constitution of the Republic of South Africa, 1996 (Act 108 of 1996) 

- The Municipal Systems Act, 2000 (Act 32 of 2000) 

- The Local Government Laws Amendment Act, 2002 (Act 51 of 2002) 

- The Municipal Finance Management Act, 2003 (Act 56 of 2003) 

Ndlambe Local Municipality stands for the improvement of the living standard of 
its community and to achieve its mission and objectives the municipality has to 
make some informed fiscal interventions to ensure sustainable service delivery 
and economic growth within the available limited resources. 

This policy sets out the budgeting principles that the municipality will follow in 
preparing each annual budget and sets parameters for any fiscal measures of 
intervention to achieve its objectives. 

2. GENERAL BUDGETING PRINCIPLES 

2.1. The budget and the budget preparation process shall comply with legislative 
requirements and specifically with Chapter 4 of the Municipal Finance 
Management Act, 2003 (Act 32 of 2003) and nothing contained in this policy 
shall contradict any legislation. 

2.2. The municipality shall not budget for a deficit and must also ensure that 
revenue projections in the budget are realistic taking into account actual 
collection levels. 

2.3. Expenses may only be incurred in terms of the approved annual budget (or 
adjustments budget) and within the limits of the amounts appropriated for each 
vote in the approved budget. 

2.4. Ndlambe Local Municipality shall prepare three-year budgets (medium term 
revenue and expenditure framework - MTREF) which shall be reviewed and 
approved annually by the Council. 

2.5. The MTREF budget must at all times be within the framework of the Municipal 
Integrated Development Plan. 
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3. BUDGET PREPARATION PROCESS 


3.1. Budget Timetable 

The formulation, consideration and approval of a budget timetable for the 
ensuing medium term shall be done in accordance with the legislative 
requirements in the MFMA. 

Attached as Annexure A is a detailed budget timetable that will guides the 
annual process. 

3.2. Budget Strategy 

The Chief Financial Officer shall prepare a budget strategy which shall contain 
the principles, objectives and strategies that will apply during the forthcoming 
budget preparation process. Such strategy shall take cognisance of the 
directives, guidelines and economic factors prevailing at the time or circulated 
by National and or Provincial Government. The budget strategy shall give 
general direction to the budget process and also indicate affordable budget 
growth and envisaged tariff increases as the base line of the budget process. 

A clear indication of available funding for infrastructure development through 
the Capital budget should form part of this strategic directive. 

3.3. Public Participation Process 

The draft annual budget must be tabled in Council at least by the end of March 
in each year and as soon as this was done, the Municipality must convene 
public hearings on the draft budget during April at which members of the 
community and stakeholder organisations will be invited to make representation 
and to submit comments in response to the draft budget. 

3.4. Aporoval of the Budget 

Consideration and final approval of the budget must be done not later than 90 
days before the start of the budget year to which it relates. (Not later than 31 
May as the budget year starts on 1 July) 

The budget must be accompanied by all the following documents: 

a) draft resolutions approving the budget and levying property rates, other 
taxes and tariffs for the financial year concerned; 

b) draft resolutions (where applicable) amending the IDP and the budget- 
related policies; 

c) measurable performance objectives for each budget vote, taking into 
account the municipality’s IDP; 
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d) the projected cash flows for the financial year by revenue sources and 
expenditure votes broken down per month; 

e) any proposed amendments to the IDP; 

f) any proposed amendments to budget related policies; 

g) the cost to the municipality for the budget year of the salaries, 
allowances and other benefits of its political office bearers and other 
Councillors, the municipal manager, the chief financial officer, and other 
senior managers employed in terms of Section 57 of the Municipal 
Systems Act; 

h) particulars of any proposed allocations or grants to other municipalities, 
municipal entities, external mechanisms assisting the municipality in 
service delivery, other organs of state, and organisations such as NGOs, 
welfare institutions and so on; 

i) particulars of the municipality’s investments; and 

j) various information in regard to municipal entities under the shared or 
sole control of the municipality 


3.5. Publication of the Budget 


The Chief Financial Officer must within 14 days after approval of the budget 
submit the approved budget in both printed and electronic formats to the 
National Treasury, the Provincial Treasury, other prescribed National and 
Provincial organs of state. Municipal Entities and other Municipalities affected 
by the budget. The approved budget must also be made available on the 
Council’s website. 


3.6. Service Delivery and Budget Implementation Plan (SDBiP) 

The Municipal Manager will submit to the Mayor a Service Delivery and Budget 
Implementation Plan. The Mayor must in consultation with the Executive 
Committee, approve such SDBIP within 28 days after approval of the Budget by 
the Council. 

The SDBIP shall include at least the following: 

- Monthly projections of actual revenue to be collected for each source; 

- Monthly projections of operating expenditure per vote; 

- Monthly projections of capital expenditure per vote/project; 

- Service delivery targets and performance indicators for each quarter. 


4. APPROPRIATION OF FUNDS FOR EXPENDITURE 


The municipality may, except where otherwise provided for in the Act and its 
regulations, incur expenditure only in terms of an approved budget (including 
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an approved adjustments budget) and within the limits of the amounts provided 
for in the budget. (Section 15 of the MFMA) 

All expenditure or commitments for payment outside the approved amount in a 
budget will be deemed as either unauthorised, irregular, or fruitless and 
wasteful expenditure in terms of Section 32 of the MFMA. 


5. CAPITAL BUDGET 


5.1 . Each Directorate will be responsible to compile a Capital budget consistent with 
the Councils’ IDP and within the limits of available funding sources, whilst the 
Chief Financial Officer will be responsible for coordination and consolidation of 
inputs received from all Directorates. Inputs from Ward Councillors which are 
consistent with the IDP should go through the relevant Directorate. 

5.2. Expenditure of a project shall be included in the capital budget if it meets the 
asset definition i.e. if it results in an asset being acquired or created and its 
value exceeds RIO 000 and has a useful life in excess of one year. 

5.3. The principle of zero-based budgeting with proper cost calculations of projects 
shall be applied in the preparation of the Capital budget. 

5.4. The capital budget component of the annual or adjustments budget shall only 
be approved by the Council if it has been properly balanced, that is, if the 
sources of finance which are realistically envisaged to fund the budget equal 
the proposed capital expenses. 

5.5. Before approving the capital budget component of the annual or adjustments 
budget, the Council shall consider the impact on the present and future 
operating budgets of the municipality in relation to the following: 

- finance charges to be incurred on external loans; 

- depreciation of fixed assets; 

- maintenance of fixed assets; and 

- other ordinary operational expenses and or revenue associated with any 
item on such capital budget. 


6. FUNDING OF THE CAPITAL BUDGET 

6.1. Capital Replacement Reserve (CRR) 

The Council shall establish a Capital Replacement Reserve for the purpose of 
financing capital projects and the acquisition of capital assets. Such reserve 
shall be established from the following sources of revenue: 

- Un-appropriated cash-backed surpluses to the extent that such surpluses 
are not required for operational purposes; 

- Interest on the investments of the asset financing reserve appropriated; 
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- Further amounts appropriated as contributions in each annual or 
adjustments budget; and 

- Net gains on the sale of fixed assets in terms of the fixed asset 
management and accounting policy. 

Before any asset can be financed from the CRR the financing must be available 
within the reserve and available as cash as this fund must be cash backed; 

A separate bank account shall be opened for the CRR and all interest received 
on it shall be credited to the reserve fund. 

Transfers/contributions to the CRR must be budgeted for in the 
Operational/cash budget; 

6.2. Operational Surplus or Income 

- If the project is to be financed from surplus it should be done through 

appropriation of such surplus through the Capital Replacement Reserve 
(CRR) This reserve should be fully cash-backed. 

- If any project is to be financed from revenue, this financing must be included 

in the Operating/cash budget to raise sufficient cash through service 
charges for the capital expenditure. 

6.3. External Loans 

- External loans can be raised only if it is linked to the financing of an asset; 

- A capital project to be financed from an external loan can only be included in 

the budget if the loan has been secured or if it can be reasonably assumed 
as being secured; 

- The loan redemption period should not exceed the estimated life expectancy 

of the asset. If this happens the interest payable on the excess redemption 
period shall be declared as fruitless expenditure; 

- Interest payable on external loans shall be included as a cost in the Operating 

budget; 

- Finance charges relating to such loans shall be charged to or apportioned 

only between the departments or votes to which the projects relate. 

- Limitation: Depreciation and finance charges together shall not exceed 20% of 

the aggregate expenses budgeted for in the Operating budget component. 

6.4. Grant Funding 

The capital project/item must be budgeted for in the Capital budget; 

Expenditure must be reimbursed from the funding creditor and cash 
should be secured before spending can take place. 

Interest earned on investments of Conditional Grant Funding shall 
be capitalised if the conditions state that interest should accumulate in the 
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fund. If there is no condition stated the interest can then be allocated 
directly to the revenue accounts. 

6.5. Funding to be cash-backed 

All expenses, including depreciation expenses, shall be cash-funded. The cash 
received in respect of depreciation expenses on fixed assets financed from 
external borrowings shall be transferred to the investments created to redeem 
such borrowing. 


7. OPERATING BUDGET 

7.1 . A realistic needs-analysis together with the principle of zero-based budgeting 
shall be applied in the preparation of the Operating budget. 

7.2. Business Unit Managers shall establish budget requirements in respect of 
maintenance of assets, taking cognisance of backlogs and shall, in 
consultation with the Chief Financial Officer prepare a strategy to address such 
maintenance needs and backlogs. At least 10% (labour and transport included) 
of the expenditure component of the Operating budget shall be set aside for 
maintenance of Councils’ assets. 

7.3. Council shall ensure that the labour component as a percentage of the total 
operational expenditure remains realistic in terms of the delivery of an effective 
and efficient service to the Community. In this regard Council shall endeavor to 
remain below a benchmark figure of 35%. (Remuneration of Councillors 
excluded) 

7.4. The Operating budget shall make provision for the following contributions: 

- provision for accrued leave entitlements equal to 1 00% of the accrued leave 

entitlement of officials as at 30 June of each financial year; 

- provision for bad debts in accordance with its rates and tariff policies. 

7.5. The operating budget shall reflect the impact of the capital component 
on: 

depreciation charges 

repairs and maintenance expenses 

interest payable on external borrowings 

other operating expenses emanating from the creation of assets. 

7.6. Revenue projections are the primary responsibility of the different Service 
providing Directors/Managers and must be done by them in consultation with 
the Chief Financial Officer, taking cognisance of actual performance, economic 
growth opportunities as well as affordable and acceptable tariff increases. 

7.7. The Chief Financial Officer shall ensure that the cost of indigent relief is 
separately reflected in the appropriate votes. 

7.8. When considering the draft annual budget. Council shall consider the impact, 
which the proposed increases in rates and service tariffs will have on the 
monthly municipal accounts of households. The impact of such increases shall 
be assessed on the basis of a fair sample of randomly selected accounts. 
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7.9. In preparing its revenue budget, the municipality shall strive to maintain the 
aggregate revenue from property rates at not less than 25% of the aggregate 
revenue budgeted for. 


8. FUNDING OF THE OPERATING BUDGET 

The Operating budget may be financed only from: 

8.1. realistically expected revenues, based on current and previous collection levels; 

8.2. cash-backed funds available from previous surpluses where such funds are not 
required for other purposes; and 

8.3. grants (conditional and un-conditional) received for operational purposes; 

8.4. subsidies received for agency or contractual services 

8.5. borrowed funds only on special approval in terms of legislation and for short 
term purposes (to be redeemed in same financial year) 


9. UNSPENT FUNDS / ROLL OVER OF BUDGET 

9.1 . The appropriation of funds in an annual or adjustments budget will lapse to the 
extent that they are unspent by the end of the relevant budget year, except 
for funds relating to capital expenditure. 

9.2. Unspent grants (if the conditions for such grant funding allow) may be rolled 
over to the next budget year. Conditions of the grant fund shall be taken into 
account in applying for such rollover of funds. 

9.3. Application for rollover of funds accompanied by a proper motivation on why 
completion will not be according to the original budget and SDBIP shall be 
forwarded to the budget office by at least the IS*'^ of April each year to be 
included in next year’s budget for adoption by Council in May. Requests for 
rollover of funds after 15 April will not be considered and requests for rollovers 
after the start of the new financial year are not allowed. 

9.4. Adjustments in terms of actual amounts rolled over, shall be done during the 
1®* budget adjustment in the new financial year after taking into account 
expenditure up to the end of the previous financial year. 

9.5. No funding for projects funded from the Capital Replacement Reserve shall be 
rolled over to the next budget year except in cases where a commitment has 
been made 90 days (30 March each year) prior the end of that particular 
financial year. 

9.6. No unspent operating budget shall be rolled over to the next budget year 
except in cases of grant funding for specific operational purposes. Operational 
grants that are anticipated to be unspent at year end shall be provided for in the 
new budget at the time of preparation. 
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10. SURPLUS AND DEFICIT ON THE OPERATING ACCOUNT 


10.1. Each annual and adjustments budget shall reflect realistic excess, however 
nominal, of current revenues over expenses. 

10.2. Any un-appropriated surplus from previous financial years, even if fully cash - 
backed, shall not be used to balance any annual or adjustments budget, but 
shall be appropriated, as far as it is not required to finance the payment of 
operating creditors or for other operational purposes, to the municipality’s 
Capital Replacement Reserve (CRR). 

10.3. An impending operating deficit shall be made good in an adjustments budget, 
but if an operating deficit arises at the end of a financial year, notwithstanding 
the precautionary measures adopted by the Council, such deficit shall 
immediately be made good in the annual or adjustments budget for the ensuing 
financial year, and shall not be offset against any un-appropriated surplus 
carried forward from preceding financial years. 


11. INTEREST EARNED 

Interest earned on the municipality’s investments shall be budgeted for in the 
Operating budget as revenue as well as a contribution with regard to the 
apportionment allocation to funds and reserves. The interest received must be 
distributed to the accumulated funds and reserves at an average annual yield 
rate on the opening balance of the fund/reserve concerned. The remaining 
interest could be included in the revenue budget. 


12. ALLOCATION OF BUDGET INCREMENT 

12.1. In the preparation of the draft Operating budget component of the annual 
budget, the allowable budgetary increment shall relate to the total amount 
actually used by each budget vote during the preceding year and the head of 
the Directorate/department, service or function concerned, shall have the right 
to allocate the available budgeted amount to the line-items within such vote, 
except in so far as the line-item provisions relate to matters determined by the 
Chief Financial Officer in terms of the municipality’s approved policies and 
contractual and statutory commitments. (For example, depreciation charges, 
finance charges, insurance costs, skills development levies payable, 
contribution to funds, administrative charges, etc.) 

12.2. The Flead of the Directorate/department, service or function to which each 
budget vote relates shall justify the allocation of the aggregate budget for such 
vote to the various line-items within the vote, to the Municipal Manager in 
conjunction with the CFO and to the Committee responsible for budgeting. In 
motivating the allocations made to and within the vote, the Head concerned 
shall provide the relevant Committee with appropriate quarterly performance 
indicators and service delivery targets pertaining to the budget. Such indicators 
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and targets shall form part of the annual Service Delivery and Budget 
Implementation Plan (SDBIP). 


13. ADJUSTMENTS BUDGET 

13.1. The Mayor in consultation with the Executive Committee may table an 
adjustments budget where: 

There is material under collection of revenue; 

To appropriate additional revenue that has become available but only to 
revise or accelerate spending on programmes already budgeted for; 

To authorise unforeseeable and unavoidable expenditure supported by 
appropriate documentation and motivations in relation to the Exemption 
Report which is approved by the Mayor in consultation with the Executive 
Committee, Municipal Manager and Chief Financial Officer; 

To authorise utilisation of projected savings between votes; 

To authorise spending of unspent funds as at previous year within 
legislative prescripts. 

13.2. All recommendations for budget adjustments must contain financial comment 
by the Chief Financial Officer prior to consideration by the Executive 
Committee and Council. 

1 3.3. Only Council may approve an adjustments budget. 

1 3.4. Adjustments budgets shall be done at most three times a year after the end of 
each quarter to address the following objectives: 

October - to adjust funding rolled over from the previous financial year as 
well as to include additional funding that has become available from 
external sources; 

February - to take into account recommendations from the mid-year 
budget and performance report tabled to Council in January that affect the 
annual budget; 

May - final budget adjustment to adjust current year’s budget downwards 
in cases where there is an indication that there will be rolling over of 
funding to the next financial year. 

13.5. An adjustments budget must contain all of the following: 


an explanation of how the adjustments affect the approved annual budget; 

appropriate motivations for material adjustments; and 

an explanation of the impact of any increased spending on the current and 
future annual budgets. 
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13.6. Municipal taxes and tariffs may not be increased during a financial year 
except if required in terms of a financial recovery plan. 


14. VIREMENT/TRANSFERS 

Changing circumstances and priorities may give rise to a need to shift 
(virement) funds between line items within an approved Vote (as defined in 
the MFMA). This environment however has the potential to be misused 
and the following controls must be adhered to: 

14.1. A formal request for virementing of funds shall be made by the affected 
Directorate on the appropriate form, for recording by the Budget office and 
must contain the following: 

- motivation/reason for request 

- the effect in the next two budget years 

- recommended and signed by the relevant Director 

1 4.2. Approval of Operating budget transfers: 

- Up to R50 000: approval by the Chief Financial Officer; 

- Above R50 000: endorsed by the Chief Financial Officer and final approval 
by the Municipal Manager. 

1 4.3. Expenditure may only be incurred after approval as set out above. 

14.4. No budget transfers or virement shall be made to or from salaries except with 
the prior approval of the Chief Financial Officer in consultation with the 
Director Corporate Services. 

14.5. Budget transfers can only be affected within the available approved budget 
amounts. 

14.6. Savings on allocations earmarked for specific operating projects may not be 
used for other purposes except with the approval of Council. 

1 4.7. Virement/budget transfers are limited to 1 0% of the aggregated 
expenditure/income per vote per annum. 

14.8. Budgets transfers from the following items can only be undertaken by the 
Chief Financial Officer, and only within the relevant vote: 

Salaries and allowances (excl. protective clothing, shift allowance, 
temporary workers and overtime) 

Depreciation 

Capital Costs (Interest and Redemption) 

Appropriations 
Contributions to Funds 
Administration Costs 

Departmental charges and services (Rates, Water, Electricity, Refuse, 
Sewerage, etc.) 

Bulk services 
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14.9. Budget transfers cannot be made between expenditure and income or across 
votes. 

14.10. No virement or transfers are allowed on the Capital budget without approval 
by the Council. 


15. BUDGET IMPLEMENTATION AND MONITORING 

15.1. The accounting officer with the assistance of the Chief Financial Officer and 
other Senior Managers is responsible for the implementation of the budget, 
and must take all reasonable steps in their respective areas to ensure that: 

funds are spent in accordance with the budget; 

expenses are reduced if expected revenues are less than projected; and 
revenues and expenses are properly monitored. 

15.2. The Accounting officer must report in writing to the Council any impending 
shortfalls in the annual revenue budget, as well as any impending 
overspending, together with the steps taken to prevent or rectify these 
problems. 

15.3. The Accounting Officer must, with the assistance of the Chief Financial 
Officer, comply with all reporting requirements in terms of the legislative 
framework. 

16. CONCLUSION 

The budget is not only a financial document, but it stipulates what has been 
planned for the forthcoming years. As a result, the budget document discloses 
the direction the municipality wish to follow over the next three years, 
especially if read together with the Integrated Development Plan (IDP). 

It also forms the basis on which the service delivery and budget 
implementation plan (SDBIP) will be compiled for approval and execution. 

Compliance with this policy document together with applicable legislation is of 
paramount importance and puts a responsibility on every employee and 
Councillor. 
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ANNEXURE A 


DETAILED BUDGET TIMETABLE 


Section of 
Municipal 
Finance 
Management 

Act No. 56 of 
2003 

Date by 
which 

action must 
be 

completed 

Action required 

Responsi 
ble party 

Practical 

considerations 

21(1)(b) 

31 August 

Mayor must at least 10 months before start of 
budget year table in Council time schedule 
outlining key deadlines for 

- preparation, tabling and approval of annual 
budget 

- annual review of IDP 

- annual review of budget-related policies 

- tabling and adoption of any amendments to IDP 
and budget-related policies 

- any consultative processes forming part of 
foregoing 

Mayor 

Time schedule must 
either fit in with already 
scheduled Council 
meetings or must 
indicate when special 
Council meetings must 
be scheduled. 

Section 88 

20 January 

Accounting officer of municipal entity must assess 
entity's budgetary and financial performance for 
first six months of financial year, and submit 
assessment report to board of directors and parent 
municipality. 



72(1), (2) and 
(3) 

25 January 

Accounting officer of municipality must assess 
budgetary and financial performance of 
municipality for first six months of financial year, 
make recommendations on whether adjustments 
budget necessary, and recommend revised 
projections for revenues and expenses. This 
assessment must be submitted to the mayor, 
national treasury and the provincial treasury 
(presumably immediately). 

Accountin 
g officer 


54(1 )(f) 

31 January 

Mayor must submit accounting officer's report 
to Council. 

Mayor 

Special Council meeting 
may have to be 
scheduled. 

87 

31 January or 
earlier if so 
requested by 
parent 
municipality 

Board of directors of municipal entity must submit 
to parent municipality proposed budget for entity 
for ensuing financial year. 

Board of 
directors 
of entity 

It is not clear to what 
person or structure in 
the parent municipality 
this budget must be 
submitted. 

However, it makes good 
sense for the Council of 
the municipality to 
consider this budget at 
the same meeting that it 
considers the 
municipality's own 
proposed adjustments 
budget. 

87 

(31 January 
to mid- 
March) 

Parent municipality must consider proposed 
budget, and make any necessary 
recommendations. 


It is not clear what 
person or structure in 
the parent municipality 
must perform this action, 
but the Council seems 
the logical party. It would 
also make sense for the 
Council to consider this 
budget by 31 January. 
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7 

(Tabled in 

Council by 31 
January) 

Board of directors of entity may, with approval of 
mayor of parent municipality, revise budget of 
entity for certain prescribed reasons. Adjustments 
budget once approved by board of directors of 
entity must be tabled by mayor at next meeting of 
Council of parent municipality. Adjustments 
budget must be made public. 

Board of 
directors and 
mayor of 
parent 
municipality 

Evidently such an 
adjustments budget may 
be prepared at any 
stage. It would make 
good sense, however, 
for the parent 
municipality to insist that 
the entity’s revised 
budget be prepared and 
submitted to the mayor 
at the same time that or 
before the entity’s 
proposed budget for the 
new financial year is 
considered. 

Again the potential 
problem of different 
parent municipalities 
having different views 
will have to be resolved 
by (presumably) the 
mayors considered. 

54(1) and (2) 

(Between 31 
January and 

31 March) 

If municipality faces “serious financial problems” 
mayor must “promptly” respond to and initiate 
remedial steps proposed by accounting officer, 
including steps to reduce expenses and tabling of 
adjustments budget. Mayor must also consider 
revisions to service delivery and budget 
implementation plan. (Note that only Council may 
approve changes to service delivery targets and 
KPIs - these changes must therefore be tabled 
with the adjustments budget). 

Mayor 

Adjustments budgets 
may be prepared by the 
accounting officer, and 
tabled in Council by the 
Mayor “when 
necessary”. They must 
be prepared and tabled 
(within prescribed limits 
as to timing and 
frequency) whenever 
material adjustments to 
expenses or revenues 
are required, and not 
only when “serious 
financial problems” are 
looming. In general, 
adjustments budgets 
should preferably be 
tabled by or as soon as 
possible after 31 

January, and certainly 
not later than 31 March 
when the draft annual 
budget for the next year 
is first tabled. 

54(3) 

(Between 31 
January and 

31 March) 

Mayor must ensure that revisions to service 
delivery and budget implementation plan are 
“promptly” made public. (Note that no concomitant 
revision of performance agreements is evidently 
envisaged). 

Mayor 

Presumably the 
accounting officer must 
make these revisions for 
the mayor’s approval as 
part of the process of 
adjusting the annual 
budget. The deadline for 
these revisions must be 
by or as soon as 
possible after 31 

January, but certainly 
not later than 31 March. 
See also 54(1) and (2). 

87 

1 00 days before 
start of financial 
year 

(approximately 
mid March) 

Board of directors of entity must consider 
recommendations, and if necessary submit 
revised budget to parent municipality. 

Board of 
directors 
of entity 


16(2) 

31 March 

Mayor must table (draft) annual budget of 
municipality at Council meeting at least 90 
days before start of budget year. 

Mayor 

Council meeting must 
be scheduled 
appropriately. 
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87 

31 March 

Mayor of parent municipality must table originally 
proposed or proposed revised budget (as case 
may be) of entity when (draft) annual budget of 
municipality first tabled. 

Mayor 


22(a) and 22(b) 

Immediately 
after 31 March 
or earlier date if 
annual budget 
tabled before 31 
March 

Immediately after (draft) annual budget tabled in 
Council, accounting officer must (1) make public 
budget and documents referred to in Section 

17(3), and invite local community to submit 
representations in connection with budget, and (2) 
submit annual budget in both printed and 
electronic formats to provincial treasury, and in 
either format to prescribed national and provincial 
organs of state and to other municipalities affected 
by the budget. 

Accountin 
g officer 


23(2) 

Before 31 May 

Council must give mayor opportunity (1) to 
respond to submissions received on (draft) annual 
budget and attendant documentation and (2) to 
revise budget, if necessary, and table 
amendments for consideration by Council. 

Mayor 

and 

Council 


24(1) and (2) 

31 May 

Council must consider approval of annual budget, 
together with resolutions imposing rates and 
levies, setting tariffs, approving measurable 
performance objectives for revenue from each 
source and for each vote, approving any changes 
to IDP, and approving any changes to budget- 
related policies. 




Council 

Although Council has until 30 June to approve 
budget, best practice will be to approve budget 
not later than 31 May. 



87(4) 

31 May 

Board of directors of municipal entity must 
approve budget for coming year, having taken 
into account recommendations of Council of 
parent municipality, and must make budget 
public. 

Board of 
directors of 
municipal 
entity 


24(3) 

(Immediate 
after approval 
date) 

Accounting officer must submit approved annual 
budget to national treasury and provincial 
treasury. 

Accountin 
g officer 

No time limit is specified 
for this action, and 
neither is the format in 
which the budget is to 
be submitted specified. 
Common sense dictates 
that the submission 
should be at least in 
electronic format and 
that it should be made 
as soon as possible 
after the approval date. 
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1. LEGISLATIVE CONTENT 


1.1. This policy is mandated by Section 3 of the Municipal Property Rates Act, 
2004 (Act No. 6 of 2004), which specifically provides that a Municipality must 
adopt a Rates Policy. 


1.2. In terms of Section 229 of the Constitution of the Republic of South Africa, 
1996 (Act No. 108 of 1996), a Municipality may impose rates on property. 

1.3. In terms of the Municipal Property Rates Act, 2004 (Act No. 6 of 2004) a 
Municipality in accordance with:- 

1 .3.1 Section 2 (1), may levy a rate on property in its area; and 

1 .3.2 Section 2 (3), must exercise its power to levy a rate on property subject to:- 

i. Section 229 and any other applicable provisions of the Constitution; 

ii. The provisions of the Property Rates Act; and 
ill. The rates policy 


1 .4. In terms of Section 4 (1) (c) of the Municipal Systems Act, 2000 (Act No. 32 of 
2000), the Municipality has the right to finance the affairs of the Municipality 
by imposing, inter alia, rates on property. 

1.5. In terms of Section 62 (1) (f) (ii) of the Municipal Finance Management Act, 
2003 (Act No. 56 of 2003) the Municipal Manager must ensure that the 
Municipality has and implements a rates policy. 


2. DEFINITIONS 


2.1 . “Act” means the Municipal Property Rates Act, 2004 (Act No. 6 of 2004). 

2.2. “agent” in relation to the owner of a property, shall mean a person appointed 
by the owner of the property to receive rental or other payments in respect of 
the property on behalf of the owner, or to make payments in respect of the 
property on behalf of the owner; 

2.3. “agricultural consumers” means consumers predominantly engaged in 
agriculture activities by using land for the production or raising of crops, 
poultry or livestock. Such consumers include an owner, landlord tenant or 
occupant. 

2.4. “agricultural purpose” in relation to the use of a property, excludes the use 
of a property for the purpose of eco-tourism or for the trading in or hunting of 
game or as a game farm for tourism purposes or for other business purposes 
like a commercial abattoir. 
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2.5. “category” - 

(a) in relation to property, means a category of property determined in terms 
of section 8 of the Act; 

(b) in relation to owners of property, means a category of owners determined 
in terms of section 14 (1 A) of the Act; 

2.6. “eco-tourism” in relation to the use of property and categorisation for 
purposes of property rates, means property used for the enjoyment and 
appreciation of nature against payment of a fee and includes nature tourism 
and game farms registered at the South African Revenue Services; 

2.7. “eco-village” in relation to the use of a property, means an urban or rural full- 
featured settlement which are developed upon a combination of social, 
ecological and economical dimensions and excludes business activities, 
agriculture or eco-tourism; 

2.8. “exemption”, in relation to the payment of a rate, means an exemption 
granted in terms of section 14 of the Act; 

2.9. “land reform beneficiary” in relation to a property, shall mean a person who 
acquired the property through the provision of Land and Assistance Act No. 
126 of 1996 or the Restitution of Land Rights Act No. 22 of 1994, or who holds 
the property subject to the Communal Property Associations Act No. 29 of 
1996, or who holds or acquires the property in terms of such other land tenure 
reform legislation as may be enacted; 

2.10. “market value”, in relation to a property, means the value of the property 
determined in accordance with section 46 of the Act; 

2.11. “multiple purposes”, in relation to a property, means the use of a property 
for more than one purpose as contemplated by section 9 of the Act; 

2.12. “Municipality” means the Municipal Council for the municipal area of 
Ndlambe. 

2.1 3. “municipal property” means those properties of which the Municipality is the 
owner. 

2.14. “newly rateable property” means any rateable property on which property 
rates were not levied before the end of the financial year preceding the date 
on which this Act took effect, excluding a property which was incorrectly 
omitted from a valuation roll and for that reason was not rated before that 
date; 

2.15. “occupier”, in relation to a property, means a person in actual occupation of 
a property whether or not that person has a right to occupy the property; 

2.16. “owner”— 

(a) in relation to property referred to in paragraph (a) of the definition of 
“property”, means — a person in whose name ownership of the property 
is registered; 
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(b) in relation to a right referred to in paragraph (b) of the definition of 
“property”, means a person in whose name the right is registered; or 

(c) in relation to a land tenure right referred to in paragraph (c) of the 
definition of “property”, means a person in whose name the right is 
registered or to whom it was granted in terms of legislation, 

provided that a person mentioned below may for the purposes of this Act be 
regarded by a municipality as the owner of a property in the following cases: 

(i) A trustee, in the case of a property in a trust excluding state trust 
land; 

(ii) an executor or administrator, in the case of a property, in a deceased 
estate; 

(iii) a trustee or liquidator, in the case of a property, in an insolvent 
estate or in liquidation; 

(iv) a judicial manager, in the case of a property, in the estate of a 
person under judicial management; 

(v) a curator, in the case of a property, in the estate of a person under 
curatorship; 

(vi) an usufructuary or other person in whose name a usufruct or other 
personal servitude is registered, in the case of a property that is 
subject to a usufruct or other personal servitude; 

(vii) a lessee, in the case of a property that is registered in the name of a 
municipality and is leased by it; or 

(viii) a buyer, in the case of a property that was sold and of which 
possession was given to the buyer pending registration of ownership 
in the name of the buyer; 

2.17. “permitted use”, in relation to a property, means the limited purposes for 
which the property may be used in terms of - 

(a) any restrictions imposed by - 

(i) a condition of title; 

(ii) a provision of a town planning or land use scheme; or 

(iii) any legislation applicable to any specific property or properties; 
or 

(b) any alleviation of any such restrictions; 

2.18. “private schools” means schools not administered by Government; 

2.19. “property” means — 

(a) immovable property registered in the name of a person, including, in 
the case of a sectional title scheme, a sectional title unit registered 
in the name of a person; 

(b) a right registered against immovable property in the name of a 
person, excluding a mortgage bond registered against the property; 

(c) a land tenure right registered in the name of a person or granted to a 
person in terms of legislation; or 

(d) public service infrastructure. 
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2.20. “property register” means a register of properties referred to in section 23 of 
the Act; 

2.21. "Public Service Infrastructure" means publicly controlled infrastructure of 
the following kinds: 

(a) national, provincial or other public roads on which goods, services or 
labour move across a municipal boundary; 

(b) water or sewer pipes, ducts or other conduits, dams and water supply 
reservoirs, water treatment plants or water pumps forming part of a 
water or sewer scheme serving the public; 

(c) power stations, power substations or power lines forming part of an 
electricity scheme serving the public; 

(d) gas or liquid fuel plants or refineries or pipelines for gas or liquid fuels, 
forming part of a scheme for transporting such fuels; 

(e) railway lines forming part of a national railway system; 

(f) communication towers, masts, exchanges or lines forming part of a 
communications system serving the public; 

(g) runways or aprons at national or provincial airports; 

(h) breakwaters, sea walls, channels, basins, quay walls, jetties, roads, 
railway or infrastructure used for the provision of water, lights, power, 
sewerage or similar services of ports, or navigational aids comprising 
lighthouses, radio navigational aids, buoys, beacons or any other device 
or system used to assist the safe and efficient navigation of vessels; 

(i) any other publicly controlled infrastructure as may be prescribed; or 

(j) rights of way, easements or servitudes in connection with infrastructure 
mentioned in paragraphs (a) to (i); 

2.22. “public worship” means a property registered into the name of and used 
primarily as a place of worship by a religious community, including a 
residence registered in the name of this religious community which is 
occupied by an office bearer of the religious community. 

2.23. “rebate”, in relation to a rate payable on a property, means a discount 
granted in terms of section 15 of the Act; 

2.24. “reduction”, in relation to a rate payable on a property, means the lowering 
of the amount for which the property was valued and the rating of the property 
at that lower amount; 

2.25. “residential” means a suite of rooms which forms a living unit that is 
exclusively used for human habitation purposes, or a multiple number of such 
units on a property, excluding a hotel, motel, lodge, bed and breakfast 
establishment, commune, boarding establishment, hostel and compound. 

2.26. “small holding” means a property zoned as agricultural land as per the land 
use scheme and size is between 2,5 and 10 hectares. 
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2.27. All other terms are used within the context of the definitions contained in the 
Municipal Property Rates Act, 2004 (Act No. 6 of 2004). 


3. POLICY PRINCIPLES 

3.1 . Rates are levied in accordance with the Act as an amount in the rand based in 
proportion to the improved value of all rateable property contained in the 
Municipality’s valuation roll and supplementary valuation roll. 

3.2. As allowed for in the Act, the Municipality has chosen to differentiate between 
various categories of property and categories of owners of property. Some 
categories of property and categories of owners are granted relief from rates. 
The Municipality however does not grant relief in respect of payments for 
rates to any category of owners or properties, or to owners of properties on an 
individual basis, other than by way of an exemption, rebate or reduction 
provided for in this policy. 

3.3. Phasing in of rates will be based on the new valuation roll, and in terms of 
Section 21 of the Act. 

3.4. Property rates will be used to finance community and subsidised services and 
not used to subsidise trading and economic services. 

3.5. The income base of the municipality will be protected by limiting exemptions, 
rebates and reductions. 

3.6. The council shall further, in imposing the rate for each financial year, strive to 
ensure that the aggregate budgeted revenues from property rates, less 
revenues forgone and less any contributions to the provision for bad debts, 
equal at least 20% (twenty percent) of the municipality’s aggregate budgeted 
net revenues for the financial year concerned. By doing so, the municipality 
will ensure that its revenue base and the collectability of its revenues remain 
sound. 

3.7. The rates policy for the Municipality is also based on the following principles: 

3.7.1. Equity 

The Municipality will treat all rate payers with similar properties the same. 

3.7.2. Affordability 

The ability of a person to pay rates will be taken into account by the 

Municipality. In dealing with the poor/indigent ratepayers, the Municipality 

will provide relief measures through exceptions, reductions or rebates. 

3.7.3. Sustainability 

Rating of property will be implemented in a way that: 

i. it supports sustainable local government by providing a stable and 
continuous revenue source within the discretionary control of the 
Municipality; and 

ii. supports local and social economic development. 


Rates Policy 

Ndlambe Local Municipality 


Page 7 of 26 



3.7.4. 



Rates will be based on the value of all rateable properties and the amount 
required by the Municipality to balance the operating budget after taking 
into account profits generated on trading services (water, electricity) and 
economic services (refuse removal, sewerage services) and the amounts 
required to finance exemptions, rebates, reductions and phasing-in of 
rates as approved by the Municipality from time to time. 


4. SCOPE OF THE POLICY 


This policy document guides the annual setting (or revision) of property rates. 
It does not make specific property rates proposals. Details pertaining to the 
applications of the various property rates will be published in the Provincial 
Gazette and the Municipality’s schedule of tariffs, which must be read in 
conjunction with this policy. 


5. APPLICATION OF THE POLICY 


In imposing the rate in the rand for each annual operating budget component, 
the Municipality shall grant exemptions, rebates and reductions to the 
categories of properties and owners as allowed for in this policy. 


6. CATEGORIES OF PROPERTY 


6.1. Criteria for determining categories of properties for the purpose of levying 
different rates and for the purpose of granting exemptions will be according to 
the:- 

6.1 .1 use of the property; 

6.1 .2 permitted use of the property, or 

6.1 .3 geographical area in which the property is situated. 


6.2. The Municipality may differentiate between the following property categories: 

6.2.1 residential properties; 

6.2.2 business and commercial properties; 

6.2.3 industrial properties; 

6.2.4 mining properties; 

6.2.5 public service infrastructure; 

6.2.6 public benefit organisations; 

6.2.7 agricultural properties used for agricultural purposes; 

6.2.8 agricultural properties used for eco-tourism or conservation; 

6.2.9 agricultural properties used for commercial purposes 
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6.2.10 agricultural properties used for the trading in or hunting of game or other 
business; 

6.2.1 1 small holdings used for residential purposes; 

6.2.12 small holdings used for business 

6.2.13 eco-villages; 

6.2.1 4 privately owned towns serviced by the owner; 

6.2.15 state-owned properties; 

6.2.16 municipal owned properties; 

6.2.17 protected areas; 

6.2.18 multiple use properties; 

6.2.19 vacant land. 

7. CATEGORIES OF OWNERS 

Criteria for determining categories of owners of properties, for the purpose of 
granting exemptions, rebates and reductions will be according to the:- 

7.1 indigent status of the owner of a residential property; 

7.2 owner of a residential property with a source of income within a determined 

threshold; 

7.3 owners of property situated within an area affected by:- 

7.3.1 a disaster within the meaning of the Disaster Management Act, 2002 Act 
no. 57 of 2002); or 

7.3.2 any other serious adverse social or economic conditions; 

7.4 owners of residential properties with a market value below a determined 
threshold; or 

7.5 owners of agricultural properties who are bona fide farmers. 

8. PROPERTIES USED FOR MULTIPLE PURPOSES 

Rates on properties used for multiple purposes will be levied as follow: 

8.1 by apportioning the market value of a property to the different purposes for 
which the property is used; and 

8.2 applying the relevant cent amount in the rand, including any applicable 
exemption, rebate or reduction, to the corresponding apportioned market 
value. 

9. DIFFERENTIAL RATING 
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9.1. Criteria for differential rating on different categories of properties will be 
according to:- 

9.1.1 The nature of the property including its sensitivity to rating e.g. agricultural 
properties used for agricultural purposes. 

9.1 .2 The promotion of social and economic development of the Municipality. 


9.2. Differential rating among the various property categories will be done by way 
of setting a different rate for each property category 

and/or 


9.3 by way of reductions and rebates. 


10. EXEMPTIONS 


The following properties are exempted from rates: 

10.1 Municipal properties 

10.1.1 rateable properties registered in the name of the Municipality 

except 

property solely used for the provision of the following services which shall 
receive a rebate of 30%: 

■ electricity service 

■ water service 

■ sewerage service 

■ refuse removal service 

10.1.2 rateable properties registered in the name of the Municipality and which 
are let to the employees of the Municipality for residential purposes; 

10.1.3 rateable property registered in the name of the Municipality and which is 
let by the Municipality for not more than a nominal rent as determined by 
the Municipality. 

except 

10.1.3.1 if any property belonging to a Municipality is disposed off to any 
person/organisation, he/she shall be considered to be the owner liable 
for the payment of rates from the date of taking possession. 

10.1.3.2 any property let to any person/organisation for non-municipal use in 
which case property rates will be payable by the lessee from a date as 
determined in the rental agreement. 


10.2 Cemeteries and crematoria 
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Registered in the names of private persons and operated not for gain. 


10.3 Public Benefit Organisations 

The following Public Benefit Organisations may apply for the exemption of 
property rates subject to submission of a tax exemption certificate issued 
by the South African Revenue Services (SARS) as contemplated in Part 
1 of the Ninth Schedule of the Income Tax Act, 1962 (No. 58 of 1962). 

10.3.1 Health care institutions 

Properties used exclusively as a hospital, clinic and mental hospital, 
including workshops used by the inmates, laundry or cafeteria facilities, 
provided that any profits from the use of the property are used entirely 
for the benefit of the institution and/or to charitable purposes within the 
Municipality. 

10.3.2 Welfare institutions 

Properties used exclusively as an orphanage, old age home or 
benevolent institution, including workshops used by the residents, 
laundry or cafeteria facilities, provided that any profits from the use of 
the property are used entirely for the benefit of the institution and/or to 
charitable purposes within the Municipality. 

10.3.5 Charitable institutions 

Property belonging to registered not-for-gain institutions or 
organisations that perform charitable work. 

10.3.6 Sporting bodies 

Property used for the purpose of amateur sports on a non-professional 
and non-profitable basis. 

10.3.7 Cultural institutions 

Properties declared in terms of the Cultural Institutions Act, Act 29 of 
1969 or the Cultural Institutions Act, Act 66 of 1989. 

10.3.8 Museums, libraries, art galleries and botanical gardens 

Registered in the name of private persons, open to the public and not 
operated for gain. 

10.3.9 Youth development organisations 

Property owned and/or used by organisations for the provision of youth 
leadership or development programmes. 

10.3.10 Animal welfare 

Property owned or used by institutions/organisations whose exclusive 
aim is to protect birds, reptiles and animals on a not-for-gain basis. 


10.4. Registered indigent property owners will be exempted from the payment 
of rates to a maximum property value equal to the improved value of a 
RDP house and stand. The impermissible rates contemplated in terms of 
section 17 (1) (h) of the Act is included in this value. 
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10.5. 


National, Provincial and Municipal road reserves as well as railway 
reserves are exempted from payment of rates. 


11. CONDITIONS FOR EXEMPTION 


Exemptions for properties mentioned under paragraph 10.2 and 10.3 will 
be subject to the following conditions: 

11.1 all applications must be addressed in writing to the Municipality in the 
prescribed manner or application form; 

11.2 applications/submissions must include financial statements and bank 
accounts which includes investment information, for the last 3 years; 

11.3 a SARS tax exemption certificate must be attached to all applications; 

1 1 .4 the Municipal Manager or his/her nominee must approve all applications; 

11.5 applications must reach the Municipality before the end of October 
preceding the start of the new Municipal financial year for which relief is 
sought; and 

1 1 .6 the Municipality reserves the right to refuse exemptions if the details 
supplied in the application form are incomplete, incorrect or false. 


12. REDUCTIONS 

12.1 A reduction in the Municipal valuation as contemplated in section 15(1) (b) 
of the Act will be granted where the value of a property is affected by:- 

12.1.1 a disaster within the meaning of the Disaster Management Act, 2002 (Act 
no. 57 of 2002); or 

1 2. 1 .2 any other serious adverse social or economic conditions. 

12.2 The reduction will be in relation to the certificate issued for this purpose by 
the Municipal valuator. 

12.3 All categories of owners can apply for a reduction in the valuation of the 
property as described above. 

1 2.4 Criteria for granting reductions are as follow: 

12.4.1 A reduction in the Municipal valuation as contemplated in section 15(1) 
(b) of the Act may be granted where the value of a property is affected 
by fire damage demolishment or floods. 

12.4.2 The reduction will be in relation to the certificate issued for this purpose 
by the Municipal valuator. 
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13. REBATES 


The council may grant a rebate on the following categories: 


13.1 Categories of property 

13.1.1 Business, commercial and industrial properties 

The Municipality may grant rebates to rateable enterprises that promote 
local, social and economic development in its area of jurisdiction, based 
on its Local, Social and Economic Development Policy. The following 
criteria will apply: 

13.1.1.1 job creation in the Municipal area; 

13.1.1.2 social upliftment of the local community; and 

13.1 .1 .3 creation of infrastructure for the benefit of the community. 

Rebates on this category 13.1.1, will be considered on application subject 
to: 

■ a business plan submitted in respect of the company indicating the 
local, social and economic development objectives of the 
Municipality are going to be met; 

■ an implementation plan submitted and certified by auditors of the 
company stating that the objectives have been met in the first year 
after establishment and how the business entity plans to continue to 
meet the objectives; 

■ an assessment by the Municipal Manager or his/her nominee 
indicating that the company qualifies; and 

■ approval of the application by a Municipal Council resolution. 


13.1.2 State properties 

Receive a rebate as determined in Schedule 1 . 

13.1.3 Alienated Properties 

100% rebate only if public have unlimited access. 


13.1.4 Agricultural property rebate 

13.1.3.1 Agricultural properties may be granted a rebate subject to the owner 
providing the Municipality with required information in an affidavit 
received not later than 30 September each year. 

1 3. 1 .3.2 Qualifying requirements are that the owner should provide proof that he 
is registered as a bona fide farmer with SARS, or 
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13.1.3.3 where the owner is not taxed as a farmer, proof is required that income 
from farming activities exceeds 40% of the household income. 

13.1.3.4 Rebates may be granted with regard to the following conditions as may 
be applicable and at a rate as outlined in Schedule 1 to this policy: 

a) The extent of Municipal services provided to agricultural properties 


i. if there are no Municipal roads next to the property 

ii. if there is no Municipal sewerage to the property 

ill. if there is no Municipal electricity to the property 

iv. if water is not supplied by the Municipality 

V. if there is no refuse removal that is provided by the 
Municipality. 


b) The contribution of agriculture to the local economy 


A rebate may be granted to agricultural property that contributes 
substantially to job creation, and the salaries/wages of farm 
workers are reasonable, e.g. if they meet minimum standards set 
by government or if they are in line with the sector’s average. 


c) Rebates will be granted as determined in Schedule 1 after 
submission of proof by the owner to the extent to which agriculture 
assists in meeting service delivery and development obligations of 
the Municipality and contribution to the social and economic welfare 
of farm workers: 


i. if the owner is providing permanent residential property to the 
farm workers and such property is registered in the name of 
these farm workers. 

ii if such residential properties are provided with potable water. 

ill. if the farmer has electrified such residential properties. 

iv. if the farmer is availing his land/buildings to be used for 

cemetery, education and recreational purposes of the farm 
workers’ children and nearby community in general, etc. 


13.1.4 Agricultural properties used for the trading in or hunting of game or other 
business, may qualify for a rebate as indicated in Schedule 1 . 

13.1.5 Eco-Villages 

Eco-Villages may qualify for a rebate according to the extent that services 
are not provided by the Municipality as indicated in Schedule 1 . 
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13.1.6. Privately owned Towns 

Privately owned or developed towns may qualify for a rebate according to 
the extent that services are not provided by the Municipality as indicated 
in Schedule 1 . 

13.1.7. State Property 

All state property except those zoned as residential, will qualify for a 20% 
rebate. 

13.1.8. Schools 

All registered schools and educational institutions will receive a 20% 
rebate. In cases where the property belongs to the State, the rebate will 
remain in total 20% and will not be added to the rebate on state property. 

13.1.9 Small holdings zoned as agriculture will be treated according to the 
determination for agriculture land or in terms of multiple uses as the case 
may be. 


13.1.10 Conservation Land 

No rebates are granted to privately owned properties whether designated 
or used for conservation purposes. 

13.1.11 Historical or heritage properties 

No rebates are granted other than residential rebates if appropriate. 


13.1.12 Public Service Infrastructure 

A rebate of 30% as directed by Section 17(1)(a) of the Act will be granted 
to property used for Public Service Infrastructure as they provide essential 
services to the community. 


13.2 Categories of owners 


13.2.1 Retired and Disabled Persons: Rate Rebate 

Retired and Disabled Persons qualify for special rebates according to 
monthly household income. To qualify for the rebate a property owner 
must: 

1 3.2.1 .1 occupy the property as his/her normal residence; 

13.2.1.2 is at least 60 years of age or in receipt of a disability pension from the 
Department of Social Welfare or other approved pension funds; 

13.2.1.3 is in receipt of a total monthly income from all sources (including 
income of spouses of owner) as per Schedule 1 ; 

1 3.2.1 .4 not be the owner of more than one property; and 
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13.2.1.5 

13.2.1.6 

13.2.1.7 


13.2.1.8 

13.2.1.9 

13.2.2 

13.2.3 

14 . 

14.1 

14.1.1 

14.1.2 
14.1.2.1 


provided that where the owner is unable to occupy the property due to 
no fault of his/her own, the spouse or minor children may satisfy the 
occupancy requirement; 

Property owners must apply on a prescribed application form for a 
rebate as determined by the Municipality; 

Applications must be accompanied by:- 

■ a certified copy of the bar coded identify document, passport, 

driver’s license, birth certificate or any other proof of the 
owner’s age which is acceptable to the Municipality; 

■ sufficient proof of income of the owner and his/her spouse; 

■ an affidavit from the owner; 

■ if the owner is a disabled person proof of a disability pension 

payable by the state must be supplied; and 

■ if the owner has retired at an earlier age for medical reasons 

proof thereof must be submitted; 

■ be in receipt of a total monthly income from all sources 

(including income of spouses of owner) as determined in 
Schedule 1 : 

These applications must reach the Municipality before the end of 
September preceding the start of the new Municipal financial year for 
which relied is sought. 

The Municipality reserves the right to refuse rebates if the details 
supplied in the application form are incomplete, incorrect or false. 


Properties with a market value below a prescribed valuation level 

These properties instead of a rate determined on the market value may be 
levied a uniform fixed amount per property. 


Privately Owned Public Open Space 

Privately owned Public Open Space that cannot be subdivided or rezoned 
In terms of the title deeds will qualify for a 100% rebate. 


COMPULSORY PHASING IN OF RATES 


Newly Rateable Properties 


Rates levy on newly rateable property will be phased in over a period of 
three financial years. 

The phasing-in discount will be determined as follow: 

In the first year, 75% discount on the rates for the year applicable on the 
property. 
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14.1.2.2 in the second year, 50% discount on the rates for the year applicable on the 
property, 

14.1.2.3 in the third year, 25% discount on the rates for the year appiicabie on the 
property. 


14.2 Newly Rateable property owned and used by Public Benefit Organisations 


14.2.1 Rates leyied on newly rateable property owned and used by organisations 
conduction specified public benefit actiyities and registered in terms of the 
Income Tax Act for those actiyities will be phased in oyer a period of four 
financial years. 

14.2.2 The phasing-in discount will be determined as follow: 

14.2.2.1 In the first year no rates will be levied on the property concerned; 

14.2.2.2 In the second year, 75% discount on the rates for the year applicable on the 
property; 

14.2.2.3 in the third year, 50% discount on the rates for the year applicable on the 
property; 

14.2.2.4 in the fourth year, 25% discount on the rates for the year applicable on the 
property. 


14.3 Rates on Property belonging to a land reform beneficiary or his/her heirs 


14.3.1 The exclusion on property belonging to a land reform beneficiary or 
his/her heirs from leyying of rates will lapse ten years from the date on 
which such beneficiary’s title was registered in the office of the Registrar 
of Deeds. 

14.3.2 After the exclusion period has lapsed, rates payable on the properties 
concerned will be phased-in oyer a period of three financial years. 

14.3.3 The phasing-in discount will be determined as follows:- 

14.3.3.1 In the first year, 75% discount on the rates for the year applicable on the 
property; 

1 4. 3. 3. 2 in the second year, 50% discount on the rates for the year applicable on the 
property; 

14.3.3.3 in the third year, 25% discount on the rates for the year applicable on the 
property. 


15. COST TO THE MUNICIPALITY DUE TO EXEMPTIONS. 
REDUCTIONS. REBATES. EXCLUSIONS. PHASING IN AND 
THE BENEFIT THEREOF TO THE LOCAL COMMUNITY. 


15.1 The Municipal manager shall ensure that the reyenue foregone in respect 
of the foregoing rebates, exemptions and reductions, are appropriately 
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disclosed in each annual operating budget and in the annual financial 
statements and annual report and that such rebate, are clearly indicated 
on the rates account submitted to each property owner. 

1 5.2 The municipal manager must annually table in Council:- 

15.2.1 a list of all exemptions, reductions and rebates granted by the municipality 
during the previous financial year; 

15.2.2 a statement reflecting the income which the municipality has foregone during 
the previous financial year by way of such exemptions, reductions and 
rebates and the phasing in discount granted in terms of section 21 . 

16 RATES INCREASES 


16.1 The Municipality may consider increasing rates annually during the budget 
process in terms of the guidelines issued by National Treasury from time 
to time. 

16.2 Rate increases will be used to finance the increase in operating costs of 
community and subsidised services. 

1 6.3 Affordability of rates to ratepayers. 

16.4 All increases in property rates will be communicated to the local 
community in terms of the Municipality’s policy on community 
participation. 


17 NOTIFICATION OF RATES 


17.1 The Municipality will give notice of all rates approved at the annual budget 
meeting at least 30 days prior to the date that the rates become effective. 
Accounts delivered after the 30 days notice will be based on the new 
rates. 

17.2 A notice stating the extent of the Municipality’s resolution and the date on 
which the new rates become operational will be displayed by the 
Municipality at places provided for that purpose. 


18 PAYMENT OF RATES 


18.1 Ratepayers may choose between paying rates annually in one instalment 
on or before 30 September or in twelve equal instalments on or before the 
date mentioned on the monthly municipal account. 

18.2 Twelve equal monthly instalments will be used as default method to levy 
property rates on the accounts of owners and owners will have to apply 
for an annual payment. 

18.3 If the owner of property that is rateable, notifies the Municipal Manager or 
his/her nominee not later than 31 May in any financial year, or such later 
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18.4 

18.5 

18.6 

18.5.1 

18.5.2 

18.5.3 

18.5.4 

18.5.5 

18.5.6 

18.5.7 


date in such financial year as may be determined by the Municipal 
Manager or his/her nominee that he/she wishes to pay all rates in respect 
of such property in one instalment, such owner shall be entitled to pay all 
rates in the subsequent financial year and each subsequent financial year 
in one instalment until such notice is withdrawn by him/her in a similar 
manner. 

Interest on arrears of rates whether payable on or before 30 September or 
in equal monthly instalments, shall be calculated in accordance with the 
bank prime rate plus 1% as determined from time to time by the SA 
Reserve Bank. Interest will be calculated on arrears. 

If a property owner, who is responsible for the payment of property rates 
in terms of this policy, fails to pay such rates in the prescribed manner, it 
will be recovered from him/her in accordance with the provisions of the 
Credit Control, Debt Collection and Indigent Policies of the Municipality. 

Arrear rates shall be recovered from tenants, occupiers and agents of the 
owner, in terms of Section 28 and 29 of the Act. 

If an amount due for rates levied in respect of a property is unpaid by the 
owner of the property after the date determined, the municipality will 
recover the amount in whole or in part from the tenant or occupier of the 
property, despite any contractual obligation between the tenant and the 
owner. The Municipality will only recover the outstanding rates from the 
tenant or occupier after a written notice has been served to the tenant or 
occupier. 

The amount that the municipality will recover from the tenant or occupier 
will be limited to the amount of the rent or other money due and payable, 
but not yet paid by the tenant or occupier to the owner of the property. The 
tenant or occupier must set off any amount recovered from them by the 
municipality against any money owed to the owner. 

The tenant or occupier of a property will on request of the municipality, 
furnish the municipality with a written statement specifying all payments to 
be made by the tenant or occupier to the owner of the property for rent or 
other money payable on the property during a period as may be 
determined by the municipality. 

If an amount due for rates levied in respect of a property is unpaid by the 
owner of the property after the date determined, the municipality will 
recover the amount in whole or in part from the agent of the owner. The 
Municipality will only recover the outstanding rates from the agent after a 
written notice has been served to the agent. 

The amount that the municipality will recover from the agent will be limited 
to the amount of the rent or other money received by the agent on behalf of 
the owner less any commission due to the agent. 

The agent will on request of the municipality, furnish the municipality with a 
written statement specifying all payments for rent on the property and any 
money received by the agent on behalf of the owner during a period as 
may be determined by the municipality. 

A rate levied by the Municipality on a property must be paid by the owner 
of the property. Joint owners of a property are jointly and severally liable 
for the amount due for rates on that property. 
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18.6 Where the rates levied on a particular property have been incorrectly 
determined, whether because of an error or omission on the part of the 
Municipality or false information provided by the property owner 
concerned or a contravention of the permitted use to which the property 
concerned may be put, the rates payable shall be appropriately adjusted 
for the period extending from the date on which the error or omission is 
detected back to the date on which rates were first levied in terms of the 
current valuation roll. 

18.7 In addition, where the error occurred because of false information 
provided by the property owner or as a result of a contravention of the 
permitted use of the property concerned interest on the unpaid portion of 
the adjusted rates payable shall be levied at the maximum rate permitted 
by prevailing legislation. 


19 PAYMENT OF RATES ON PROPERTY IN SECTIONAL TITLE 
SCHEME 


The rate levied on a sectional unit is payable by the owner of the unit. The 
Municipality may not recover the rate on such sectional title unit, or any part of 
such rate, from the body corporate controlling the sectional title scheme, 
except when the body corporate itself is the owner of any specific sectional 
title unit. 


20 ACCOUNTS TO BE FURNISHED 


20.1 The Municipality must furnish each person liable for the payment of a rate with 

a written account specifying: 

20.1 .1 The amount due for rates payable; 

20.1 .2 The date on or before which the amount is payable; 

20.1 .3 How the amount was calculated; 

20. 1 .4 The market value of the property; 

20.1 .5 Phasing in discount if applicable. 


20.2 The person liable for payment of the rates remains liable for such payment 
whether or not such person has received a written account from the 
Municipality. If the person concerned has not received a written account, 
he/she must make the necessary enquiries from the Municipality. 


21 REGULAR REVIEW PROCESSES 
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The rates policy must be reviewed on an annual basis to ensure that it 
complies with legislation and the Municipality’s strategic objectives as 
contained in the IDP. 


22 CORRECTION OF ERRORS AND OMISSIONS 


Where the rates levied on a particular property have been incorrectly 
determined, whether because of an error or omission on the part of the 
Municipality or false information provided by the property owner concerned or 
a contravention of the permitted use to which the property concerned may be 
put, the rates payable shall be approximately adjusted for the period 
extending from the date on which the error or omission is detected back to the 
date on which rates were first levied in terms of the current valuation roll. 


23 FREQUENCY OF VALUATIONS 


The Municipality shall prepare a new valuation roll every 4 (four) years and 
supplementary valuation every six (6) months. 


24 GENERAL VALUATION AND PREPARATION OF VALUATION 
ROLL 


10.1. The Municipality must cause a general valuation to be made of all properties 
in the Municipality’s jurisdiction and must prepare a valuation roll of all 
properties in terms of such valuation. 

10.2. All rateable properties in the Municipal area of Ndlambe must be valued 
during such general valuation, including properties fully or partially excluded 
from rates in terms of section 1 7 of the Property Rates Act. 

10.3. The general valuation must reflect the market value of properties in 
accordance with the market conditions that apply as at the date of the 
valuation, an in accordance with any other applicable provisions of the 
Property Rates Act. 

10.4. A valuation roll takes effect from the start of the financial year. Following 
completion of the public inspection period required by the Act and remains 
valid for that financial year and subsequent years but not exceeding four 
financial years. 

10.5. The market value of a property is the amount the property would have 
realized if sold on the date of valuation in the open market by a willing seller to 
a willing buyer. 
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10.6. When valuing a property which is subject to a sectional title scheme, the 
valuator must determine the market value of each sectional unit in the 
scheme. 

10.7. The Municipality must regularly, at least once a year update its valuation roll 
by causing a supplementary valuation roll to be prepared. 


25. COMMUNITY PARTICIPATION 


Before the Municipality adopts its rates policy, the Municipality must follow 
the process of Community participation envisaged in chapter 4 of the 
Municipal Systems Act, and comply with the following requirements: 


The Municipal Manager must: 


25.1 . Conspicuously display the draft rates policy for a period of at least 30 days at 
the Municipality’s head and satellite offices and libraries and website if any; 

25.2. Advertise in the media a notice stating that a draft rates policy has been 
prepared for submission to the Council, and that such policy is available at 
various Municipal offices for public inspection and is also available on the 
website if any, and inviting local community to submit comments and 
representatives to the Municipality within a period specified in the notice, but 
which period shall not be less than 30 days. 

25.3. Council must take all comments and representations made to it into account 
when considering the draft rates policy. 


26. LEVYING OF RATES ON PROPERTY IN SECTIONAL TITLE 
SCHEMES 


A rate on a property which is subject to a sectional title scheme must be 
levied on the individual sectional title units in the scheme, and not on the 
property as a whole. 


27. REGISTER OF PROPERTIES 


27.1. The Municipality must draw up and maintain a register in respect of all 
properties situated within the Municipality jurisdiction, dividing such register 
into part A and part B. 

27.2. Part A of the register consists of the current valuation roll of the Municipality 
including any supplementary valuation rolls prepared from time to time. 
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Part B of the register specifies which properties on the valuation roll or any 
supplementary valuation roll are subject to: 

27.2.1. An exemption from rates in terms of section 15 of the Property Rates Act; 

27.2.2. A rebate on or a reduction in the rate in terms of section 1 5; 

27.2.3. A phasing in of the rate in terms of section 21 ; 

27.2.4. An exclusion referred to in section 17. 

27.3. The register must be open for inspection by public during office hours. 
Council must at regular intervals annually update part B of the register. 


28. BY-LAWS TO GIVE EFFECT TO THE RATES POLICY 


The Municipality must adopt by-laws to give effect to the implementation of its 
rates policy and such by-laws may differentiated between different categories 
of properties, and different categories of owners of properties liable for the 
payment of rates. 


29. SHORT TITLE 


This policy is the Property Rates Policy of the Ndlambe Local Municipality. 


30. ENFORCEMENT/IMPLEMENTATION 


This policy has been approved by the Municipality in terms of resolution 
no dated and comes into effect from 1 July 2008. 


31. LEGAL REQUIREMENTS 


The legal requirements of the Act are attached as Annexure A to this policy 
document. 
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SCHEDULE 1 


SCHEDULE OF REBATES 


Category/Description 

Proposed 

rebate 

Based on: 

RESIDENTIAL 



All Residential properties 

20.0% 

Business rate 




AGRICULTURAL LAND (Definition: 
Aaricuiturai consumer) (Refer Dar.13.1.3.4) 



All Agricultural consumers {Bona fide farmers) 

20.0% 

Business rate 

No Municipal services on property 

50.0% 

After application of 
Business rate 

Partial Municipal services on property 

30.0% 

After application of 
Business rate 




Contribution to social and economic welfare of 



farm workers: 

Concrete structure permanent residential property 
provided to the farm workers with all basic services 
(potable water through a tap at house, water borne 
sewer, electricity, refuse removal) 

10.0% 

After application of 
Business rate 

Concrete structure residential property provide with 
partial basic services (At least tap water to house and 
formal sewer facility) 

7.5% 

After application of 
Business rate 

Other than permanent concrete structure residential 
property with limited services 

5.0% 

After application of 
Business rate 

Availing land/buildings for education and recreational 
purposes for farm workers 

5.0% 

After application of 
Business rate 




AGRICULTURAL LAND USED FOR THE 



TRADING IN OR HUNTING OF GAME OR 

OTHER BUSINESS 

No Municipal services on property 

40.0% 

Business rate 

Partial Municipal services on property 

25.0% 

Business rate 
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Category/Description 

Proposed 

rebate 

Based on: 

ECO-VILLAGES 



All residential properties 

20.0% 

Business rate 

No Municipal roads on or next to property 

10.0% 

After application of 
Business rate 

No Municipal sewerage to the property 

10.0% 

After application of 
Business rate 

No Municipal electricity to the property 

2.5% 

After application of 
Business rate 

No water supply to the property by the Municipality 

10.0% 

After application of 
Business rate 

No refuse removal provided by the Municipality 

7.5% 

After application of 
Business rate 




PRIVATELY OWNED TOWNS SERVICED BY 



OWNER 

All residential properties 

20.0% 

Business rate 

No Municipal roads on or next to property 

10.0% 

After application of 
Business rate 

No Municipal sewerage to the property 

10.0% 

After application of 
Business rate 

No Municipal electricity to the property 

2.5% 

After application of 
Business rate 

No water supply to the property by the Municipality 

10.0% 

After application of 
Business rate 

No refuse removal provided by the Municipality 

7.5% 

After application of 
Business rate 




STATE PROPERTY 



Residential 

20.0% 

Business rate 

Other 

20.0% 

Business rate 




SCHOOLS/EDUCATION 



Public Schools (Business rate) (Rebate for State 
property included) 

20.0% 

Business rate 

Private Schools (Business rate) 

20.0% 

Business rate 

Other registered educational institutions 

20.0% 

Business rate 




RETIRED AND DISABLED OWNERS ON 



RESIDENTIAL PROPERTY 

All residential properties 

20.0% 

Business rate 
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Category/Description 

Proposed 

rebate 

Based on: 

Owner with income less than R3 500 per month 

45.0% 

After application of 
Business rate 

Owner with income between R3 501 and R4 500 

35.0% 

After application of 
Business rate 

Owner with income between R4 501 and R6 000 

25.0% 

After application of 
Business rate 





In terms of section 17 of the Act, a Municipality may not levy a rate:- 

a) on the first 30% of the market value of public service infrastructure 

b) on the first R15 000 of the Market value of a property assigned in the 
valuation roll or supplementary valuation roll of the municipality for: 

i) all residential properties 

ii) all properties used for multiple purpose, provided one or more 

components of the property are used for residential purpose 
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ROADMAP TO CUSTOMER CARE, CREDIT CONTROL 

AND DEBT COLLECTION 


BYLAW 





CUSTOMER CARE, CREDIT 
CONTROL AND DEBT 
COLLECTION POLICY 


Outline the rights and 
obligations of role players 
and empowers the municipality to 
enforce the policy 


Public document outlining 
the roles, responsibilities, 
objectives and 
implementation procedures 


CUSTOMER CARE 


CREDIT CONTROL 


DEBT COLLECTION 

OBJECTIVES 


OBJECTIVES 


OBJECTIVES 


To focus on the client’s needs 
in a responsible and pro-active 
way. To create a positive and 
cooperative relationship 
between customers responsible 
for the payment of services 
received, and the municipality, 
and where applicable, any 
service provider. To facilitate 
financial assistance and basic 
services for the community’s 
poor. 


CUSTOMER CARE 
PROCEDURAL 
WORKBOOK 


To implement procedures 
which will ensure the 
collection of debt, and prevent 
the escalation in arrear debt? 
To limit risk by employing 
effective management tools. 


To provide procedures and 
mechanisms to collect all 
the monies due and 
payable to municipality 
arising out of the supply of 
services and annual levies, 
in order to ensure financial 
sustainability and delivery 
of municipal services in the 
interest of the community. 



CREDIT CONTROL 
PROCEDURAL 
WORKBOOK 


DEBT COLLECTION 
PROCEDURAL 
WORKBOOK 


Guidelines for official use and practises for implementation of the policy. 
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PREAMBLE 


WHEREAS section 96 of the Loco! Government: Municipal Systems Act, 
2000 (Act 32 of 2000) requires a municipality to adopt, maintain and 
implement a credit control-, debt collection and customer care policy: 

ANb WHEREAS section 97 of the Systems Act prescribes what such 
policy must provide for: 

NOW THEREFORE the Municipal Council of the Local Municipality of 
Ndlambe adopts the policy as set out in this document. 
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CUSTOMER CARE, CREDIT CONTROL AND DEBT 
COLLECTION POLICY 


1. DEFINITIONS 

For the purpose of this policy, the wording or any expression used has the 
same meaning as contained in the Act, except where clearly indicated 
otherwise and means the following: 

“Act” 

The Local Government: Municipal Systems Act, 2000 (Act No 32 of 2000) as 
amended from time to time; 

“Authorized Representative” 

the person or institution legally appointed by the Council to act or to fulfil a 
duty on its behalf; 

“Chief Financial Officer” 

the person appointed by Council to administer its finances; 

“Council” 

the municipal council of the Local Municipality of Ndlambe; 

“customer” 

any occupier and/or owner of any property to which the municipality has 
agreed to supply services or already supplies services to, or failing such an 
occupier, then the owner of the property; 

“defaulter” 

a person who owes money to the municipality after the due date has 
expired; 


“equipment” 
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a building or other structure, pipe, pump, wire, cable, meter, engine or any 
accessories; 

“interest” 

a charge levied with the same legal priority as service fees and calculated at 
a rate determined by council from time to time on arrear monies; 

“MFMA” 

The Local Government: Municipal Finance Management Act, 2003 (Act No 
56 of 2003) as amended from time to time; 

“municipality” 

includes a municipality referred to in section 155 (6) of the Constitution; 
“municipal account” 

an account rendered specifying charges for services provided by the 
municipality, or any authorised and contracted service provider, and/or 
assessment rates levies; 

“Municipal Manager” 

the person appointed as Municipal Manager in terms of section 82 of the 
Local Government: Structures Act, 1998, (Act 117 of 1998) and include any 
person acting in that position or to whom authority was delegated; 

“municipal services” 

those services provided by the municipality, such as, inter alia the supply of 
water and electricity, refuse removal, sewerage treatment, and for which 
services charges are levied; 

“occupier” 

any person who occupies any property or part thereof, without taking 
cognisance of the title in which he or she occupies the property, 

“owner” - 
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(a) the person in whose name the property is legally vested; 

(b) in the case where the person in whose name the property is vested, is 
insolvent or deceased, or is disqualified in terms of any legal action, the 
person who is responsible for administration or control of the property as 
curator, trustee, executor, administrator, legal manager, liquidator, or any 
other legal representative; 

(c) in the case where the council are unable to establish the identity of such 
person, the person who are entitled to derive benefit from the property or 
any buildings thereon; 

(d) in the case of a lease agreement in excess of 30 years was entered into, 
then the lessee; 

(e) regarding: 

(i) a portion of land allotted on a sectional title plan and which is 
registered in terms of the Sectional Title Act, 1986 (Act 95 van 
1986), without limiting it to the developer or managing body to the 
communal property; 

(ii) a portion as defined in the Sectional Title Act, the person in whose 
name that portion is registered in terms of a sectional title, 
including the legally appointed representative of such person; 

(f) any legal entity including but not limited to : 

(i) a company registered in terms of the Companies Act, 1973 (Act 61 
of 1973), a trust inter vivos, trust mortis causa, a closed 
corporation registered in terms of the Close Corporation Act, 1984 
(Act 69 of 1984), and any voluntary organisation; 

(ii) any provincial or national government department or local 
authority; 

(iii) any council or management body established in terms of any legal 
framework applicable to the Republic of South Africa; and 

(iv) any embassy or other foreign entity. 

“property” 

any portion of land, of which the boundaries are determined, within the 
jurisdiction of the municipality; 
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2. PRINCIPLES 

In the execution of its customer care, credit control and debt collection policy the 
municipality will apply the following principles: 

2.1. The administrative integrity of the municipality will be maintained at all costs 
meaning that democratically elected councillors are responsible for the adoption of 
the policy, while the Municipal Manager must execute the policy. 

2.2. All customers must complete an official application form, formally requesting the 
municipality to connect them to service supply lines. 

2.3. Changes to legislation, by-laws and policies may require existing customers to 
complete new application forms. 

2.4. A copy of the application form, conditions of services and extracts of the customer 
care, credit control and debt collection policy and by-law must be handed to every 
customer on request at such fees as may be prescribed. 

2.5. Billing is to be accurate, timeous and understandable. 

2.6. The customer is entitled to: 

2.6.1 . reasonable access to pay points; 

2.6.2. a variety of reliable payment methods; and 

2.6.3. an efficient, effective and reasonable response to appeals, and should suffer 
no disadvantage during the processing of such an appeal. 

2.7. Enforcement of payment must be prompt, consistent and effective. 

2.8. Unauthorised consumption, illegal connection, the tampering with or theft of 
meters, service supply equipment and the reticulation network and any fraudulent 
activity in connection with the provision of municipal services will lead to 
disconnections, penalties, loss of rights and criminal prosecutions. 

2.9. Incentives and disincentives may be used in collection procedures. 

2.1 0. The collection process must be cost-effective. 

2.1 1. The Mayor and Executive Committee must report the customer care, credit control 
and debt collection performance results, regularly and efficiently to Council. 

2.12. Application forms will be used to, inter alia, categorise customers according to 
credit risk and to determine relevant levels of services and deposits required. 

2.13. Targets for performance in both customer service, credit control and debt collection 
will be set and pursued and remedies implemented for non-performance. 
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2.14. Where practically possible, customer care, credit control and debt collection should 
be handled independently and the organisational structure will reflect the separate 
functions. 

3. DUTIES AND FUNCTIONS 

The following duties and functions are assigned to the under mentioned role 
players relating to the management, control and implementation of customer 
care, credit control and debt collection: 

3. 1. Duties and Functions of Council 

3.1.1. To approve a budget consistent with the needs of communities, ratepayers and 
residents. 

3.1.2. To impose service charges, rates on property and other taxes, levies and 
duties to finance the budget. 

3.1.3. To source and provide sufficient funds to give access to basic services for the 
poor. 

3.1.4. To provide for a bad debt provision, in line with the payment record of the 
community, ratepayers and residents, as reflected in the financial statements of 
the municipality and according to the Bad Debt Policy of the Council. 

3.1.5. To set improvement targets for customer care, credit control and debt 
collection, in line with acceptable standards and the ability of the implementing 
authority. 

3.1.6. To approve a reporting framework for customer care, credit control and debt 
collection. 

3.1.7. To consider and approve a by-law to give effect to the policy. 

3.1.8. To establish a supervisory authority to monitor the performance of the 
Municipal Manager regarding to customer care, credit control and debt 
collection. 

3.1.9. To revise the budget in terms of section 28 of the MFMA, should the targets for 
customer care, credit control and debt collection not be met. 

3.1.10. To take disciplinary and/or legal action against councillors, officials and agents 
who do not execute the policy and by-law or act improperly in terms thereof. 
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3.1 .11 . To delegate the required authorities to monitor and execute the customer care, 
credit control and debt collection policy to the Mayor, Municipal Manager and 
Service Providers respectively. 

3.1.12. To provide sufficient capacity in the Finance Directorate to execute customer 
care, credit control and debt collection or alternatively appoint service 
providers, or debt collection agents. 

3.1.13. To provide funds for the training of staff. 

3.2. Duties and functions of the Mayor and Executive Committee 

3.2.1. To ensure that the budget, cash flow and targets for customer care, credit 
control and debt collection are met. 

3.2.2. To monitor the performance of the Municipal Manager in implementing the 
policy and by-law. 

3.2.3. To review and evaluate the policy and by-laws in order to improve the 
efficiency of customer care, credit control and debt collection procedures, 
mechanisms and processes. 

3.2.4. To report to Council. 

3.3. Duties and functions of the Municipai Manager 

3.3.1 . To implement a customer care management system. 

3.3.2. To implement the customer care, credit control and debt collection policy and 
by-law. 

3.3.3. To install and maintain an appropriate accounting system. 

3.3.4. To bill customers. 

3.3.5. To demand payment on due dates. 

3.3.6. To raise penalties for defaults. 

3.3.7. To appropriate payments received. 

3.3.8. To collect outstanding debt. 

3.3.9. To provide different payment methods. 

3.3.1 0. To determine customer care, credit control and debt collection measures. 
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3.3.11. To determine relevant work procedures for, inter alia, public relations, 
reminders, final demands, arrangements, disconnection of services, 
summonses, judgements and write-off of debts. 

3.3.12. To instruct attorneys to proceed with the execution of judgements obtained. 

3.3.13. To set performance targets for staff. 

3.3.14. To appoint staff to execute the policy and by-law. 

3.3.1 5. To delegate certain functions to heads of departments. 

3.3.1 6. To determine control procedures. 

3.3.17. To monitor contracts with service providers in connection with credit control 
and debt collection. 

3.3.1 8. To report to the Mayor and Executive Committee. 


3.4. Duties and functions of communities, ratepayers and residents 

3.4.1 . To fulfil certain responsibilities, as brought about by the privilege and or right to 
use and enjoy public facilities and municipal services. 

3.4.2. To pay service charges, rates on property and other taxes, levies and duties 
imposed by the municipality on or before the due date. 

3.4.3. To observe the mechanisms and processes of the municipality in exercising 
their rights. 

3.4.4. To allow municipal officials reasonable access to their property to execute 
municipal functions. 

3.4.5. To comply with the policy and by-law and other legislation related to customer 
care, credit control and debt collection. 

3.4.6. To refrain from tampering with municipal equipment, services and property. 

3.5. Duties and functions of Counciiiors 

3.5.1. To address payment for services and outstanding debt at regular ward 
meetings. 

3.5.2. To adhere to and convey the policy and by-law to customers, residents and 
ratepayers. 

3.5.3. To adhere to the Code of Conduct for Councillors. 
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4. PERFORMANCE EVALUATION 


The municipal Council will create a mechanism wherein the following targets 
can be assessed and evaluated and whereby remedial steps can be taken: 

(Must be read in conjunction with Councils’ policy on Customer Care) 

4.1. Income Collection Targets 

The municipal Council will create income collection targets that will include: 

4.1.1. The reduction in the monthly increase of debt in line with the performance 
agreements for officials. 

4.2. Customer Service Targets 

The municipal Council will create targets that will include: 

4.2.1 . Response time to customer queries. 

4.2.2. Date of first account delivery to new customers. 

4.2.3. Reconnection time lapse. 

4.2.4. Meter reading cycle. 

4.3. Administrative Performance 

The municipal Council will create targets that will include: 

4.3.1 . Cost efficiency of debt collection. 

4.3.2. Query and appeal periods. 

4.3.3. Enforcement mechanism ratios. 

5. REPORTING 

5.1. The Chief Financial Officer shall report monthly to the Municipal Manager in a 
suitable format to enable him/her to report to the Mayor and the Executive 
Committee as supervisory authority in terms of section 99 of the Act, read in 
conjunction with section 100(c). 

This report will include: 

5.1.1. The total debt analysis as at month-end. 

5.1 .2. Financial system month-end balances after billing. 

5.1 .3. Brought forward balances at month-end. 

5.1 .4. Number of fully recovered accounts. 
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5.1 .5. Number of indigent applications received, rejected and approved.. 

5.1.6. Cash flow situation. 

5.1 .7. Collections of arrangements. 

5.1 .8. Cash received versus debits raised. 

5.1 .9. Attorneys brought forward balances. 

5.1.10. Meter reading functions. 

5.1 .1 1 . New appiications/connections. 

5.1 .12. Finai readings/move out. 

5.1.13. Arrangements made. 

5.1.14. Number of finai demands. 

5.1 .15. Eiectricity cuts versus reconnections. 

5.1.16. Water restrictions versus reconnections. 

5.1.17. Eiectricity and water revisits. 

5.1.18. Summonses. 

5.1.19. Judgements issued. 

5.2. Performance in all areas against targets agreed to in Annexure “B” of this policy 
document. 

5.3. If the actual cash receipts do not match the budgeted income, the Chief Financial 
Officer must report this with motivation to the Municipal Manager who will, if he 
agrees and the trend continuous, immediately move for a revision of the budget 
according to realistically realisable income levels in terms of section 28 of the 
MFMA. 

5.4. The Mayor in conjunction with the Executive Committee as Supervisory Authority 
shall, at intervals of 3 months, report to Council as contemplated in section 99(c) of 
the Act. 


6 CUSTOMER CARE SECTION 

(This section should be read in conjunction with the Councils’ Policy on Customer 
Care) 

6.1 Objectives 

The objectives of the customer care section are to:- 

6.1.1 focus on the client’s needs in a responsible and pro-active way to create a 
positive and cooperative relationship between customers responsible for 
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the payment of services received, and the municipality, and where 
applicable, any service provider. 

6.1.2 To facilitate financial assistance and basic services for the poorest of the 
poor in the community. 

6.2 Communication and feedback 

6.2.1 The municipality will, within its financial and administrative capacity, conduct an 
annual process of compiling and communicating its budget, which will include 
revised targets for customer care. 

6.2.2 The Customer Care, Credit Control and Debt Collection Policy or relevant 
extracts thereof, will be available at the municipal office, the official website and 
on special request. 

6.2.3 Council will endeavour to distribute a regular newsletter, which will give 
prominence to customer care and related issues. 

6.2.4 Ward councillors will be required to hold regular ward meetings at which 
customer care and related issues will be given prominence. 

6.2.5 The press will be encouraged to give prominence to customer care and related 
issues, and will be invited to Council or Committee meetings where these 
matters are discussed. 

6.3 Handling of Complaints 

Within its financial and administrative capacity the municipality will establish:- 

6.3.1 a central complaints/feedback office; 

6.3.2 a centralized complaints database to enhance co-ordination of complaints, 
their speedy resolution and effective communication with customers; 

6.3.3 appropriate training for officials dealing with the public to enhance 
communications and service delivery; and 
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6.3.4 


a communication mechanism to give feedback on service, debt and 
customer care and related issues. 


6.4 Accounts and billing 

6.4.1 Customers will receive an understandable and accurate bill from the 
municipality, which will consolidate all service charges for that property. 

6.4.2 Accounts will be rendered monthly in meter reading cycles of approximately 30 
days at the address last recorded with the municipality or its authorised agent. 

6.4.3 It is the customer’s responsibility to ensure that postal address and other 
contact details are correct. 

6.4.4 It is the customer’s responsibility to ensure timeous payment and in the event 
of accounts not received to request a duplicate as non receipt of an account 
will not serve as an excuse for non-payment. 

6.4.5 Settlement or due dates will be as indicated on the statement. 

6.4.6 Where an account is not settled in full, any lesser amount tendered and 
accepted shall not be deemed to be in full and final settlement of such an 
account. 

6.4.7 Where any payment is made by a negotiable instrument and is later 
dishonoured by a bank, the municipality or its authorised agent:- 

6. 4.7.1. may recover the bank charges related to the transaction against the 
account of the customer; and 

6. 4.7.2. shall regard such an event as a default on a payment. 

6.4.8 The municipality or its authorised agent must, if administratively possible, issue 
a duplicate account to a customer on request, at a cost as determined by 
Council. 

6.5 Metering 
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6.5.1 Within practical and financial limits the municipality will endeavour to provide 
meters for every consumable service. 

6.5.2 All meters will be read monthly as close as possible to a 30 day cycle. In cases 
where access to a premises or circumstances beyond control do not allow for a 
monthly reading, an estimate based on the average consumption of the 
preceding 3 months will be used to levy a monthly consumption. 

6.5.3 Customers are entitled to request verification of meter readings and accuracy 
within reason, but may be held liable for the cost thereof. 

6.5.4 Customers will be informed of meter replacements. 

6.5.5 If a service is metered but it cannot be read due to constraints or 
circumstances out of the control of the municipality or its authorised agent, and 
the customer is charged for an estimated consumption, the account following 
the estimated account, must articulate the difference between the actual 
consumption and the average consumption, and the resulting credit or debit 
adjustments. 

6.6 Payment facilities and methods 

6.6.1 The municipality will operate and maintain suitable and accessible payment 
facilities. 

6.6.2 The municipality will, at its discretion allocate payments between service debts 
and debtors may not specify that payments are for specific portions of the 
account. 

6.6.3 With the consent of a customer the municipality may in terms of section 103 of 
the Systems Act, approach an employer to secure a debit- or stop order 
arrangement. 

6.6.4 The municipality may provide for special incentives as contemplated in section 
1 03 of the Systems Act. 

6.6.5 The customer will acknowledge, in the customer agreement, if he/she uses 
agents to transmit payments to the municipality for which the customer will still 
be responsible for late and non-payments. 
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6.7 Enquiries, appeals and service complaints 

6.7.1 If a customer is convinced that his or her account is inaccurate, he or she can 
lodge a query with the municipality to investigate and adjust the account if 
found valid. 

6.7.2 In the interim the debtor must pay an amount equal to the average of the 
preceding three month’s consumption where such history of the account is 
available. Where no such history is available, the debtor must pay an 
estimated amount as calculated by the municipality until the matter is resolved. 

6.7.3 The relevant department will investigate the query lodged in terms of 
paragraph 6.7.1 and inform the debtor within the period specified in the policy 
targets. 

6.7.4 Failure to make interim payments will subject the customer to the normal credit 
control and debt collection procedures. 

6.7.5 A customer may appeal to the Municipal Manager against the finding of the 
municipality or its authorised agent in terms of paragraph 6.7.3. 

6.7.6 An appeal in terms of paragraph 6.7.5 must be made and lodged with the 
municipality within 21 (twenty-one) days after the notification of such finding 
has been received and must:- 

6.7.6. 1 . set out the reasons for the appeal; and 

6. 7.6. 2. be accompanied by any security determined for the testing of a 
measuring device, if applicable. 

6.8. Customer Categories 

6.8.1. Customers will be categorised according to specific classifications based on 
inter alia the type of entity and applicable tariffs and risk levels. 

6.8.2. Processes for credit control, debt collection and customer care may differ from 
category to category, as deemed appropriate from time to time by the 
Municipal Manager. 
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6.9. Priority Customer Management 

6.9.1. Certain customers may be classified as priority customers based on criteria 
determined by the Municipal Manager. 

6.9.2. A priority customer liaison officer may be appointed to take care of priority 
customers. 

6.9.3. The envisaged priority customers will be administrated and managed by a 
dedicated official who will be responsible for the ongoing management of the 
customers so classified and will perform tasks such as the review of monthly 
accounts to ensure accuracy, the monitoring of prompt settlement of accounts 
and response to queries. 

6. 1 0. Customer assistance programmes 

6.10.1. Water leakages 

6.1 0.1 .1 . If the leakage is on the customer’s side of the meter, the customer will be 
responsible for the payment of all water supplied to the property. 

6.10.1.2. The Council will endeavour to facilitate the availability of an insurance 
policy to cover major water leakages of those consumers who want to 
participate and pay the premium. 

6.10.1.3. The customer has the responsibility to control and monitor his/her water 
consumption. 

6.10.1.4. The Council may consider measures to assist registered indigent 
households to repair leakages inside their premises subject to the 
availability of funding on the approved Operating Budget of the Council. 

6.10.2 Rate rebates 

6.10.2.1. Categories of property or owners may qualify for exemptions, rebates and 
reductions of rates as determined in the Municipality’s Property Rates 
Policy. 
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6. 1 1. Arrangements for settlements 

6.11 .1 . Customers with consumption arrears must agree to the possible conversion to 
a prepayment meter if so requested by the Council. 

6.1 1 .2. When a prepayment meter is installed due to defaults on payments, the cost of 
the meter and all arrears can be paid off:- 

6.1 1 .2.1 . monthly over an agreed period; and 

6.11.2.2. at the discretion of the Municipal Manager, by adding the debt as a 
surcharge to the prepaid electricity cost, and be repaid with each 
purchase of electricity until the debt is liquidated. 

6.1 1 .3. The municipality reserves the right to raise the deposit requirement of debtors 
who seek arrangements. 

6.1 1 .4. Where an arrangement is made outside of the conditions of payment as set out 
in Annexure “A”, such payments will be accepted, subject to the normal credit 
control and debt collection procedures. 

6. 12. Property Rates cycle and Instalments 

6.12.1. A property rates cycle will be for the 12 months of a Municipal financial year 
which runs from 1 July to 30 June. Property rates will be determined for the 
financial year and will be payable per month in twelve equal instalments. 

6.12.2. Instalments not paid will be regarded as an amount in arrear and interest at a 
rate as determined by the Council will be levied on such arrear amounts. 

6. 13. Indigent subsidy 

6.13.1. Customers may apply for an indigent subsidy on the conditions as stipulated 
in the municipality’s Indigent Policy. 

6. 1 4. Free basic services 

6.14.1. Council may provide, free of charge to a customer, certain basic levels of 
services, as determined from time to time. 
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7. CREDIT CONTROL SECTION 


7. 1. Objectives 

The objectives of the credit control section are to: 

7.1.1. Implement procedures that will ensure the prevention of escalation in 
arrear debt. 

7.1.2. Limited risk by employing effective management tools. 

7.2. Service application and agreements 

7.2.1. All consumers of services will be required to sign an agreement governing the 
supply and cost of municipal services:- 

7.2. 1.1. Such agreements must inter alia provide for payment of consumer 
deposits where pre-paid systems are not used. 

7.2. 1.2. Owners may allow tenants to sign separate agreements with the 
municipality, which the municipality may at its own discretion accept or 
reject. 

7.2.1 .3. On default by a tenant, the owner will be the debtor of last resort. 

7.2.2. Prior to signing these agreements, customers will be entitled to receive the 
policy document of the municipality on request at a cost determined by Council. 

7.2.3. On the signing of the agreement, customers will receive a copy of the 
agreement for their records. 

7.2.4. Customers are responsible for costs of collection, interest and penalties in the 
event of delayed and/or non payment. 

7.2.5. Existing customers of services may be required to sign new agreements as 
determined by the Municipal Manager from time to time. 

7.3. Customer screening and securities 
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7.3.1. All applicants for municipal services may be checked for credit-worthiness 
including checking information from banks, credit bureaux, other local 
authorities, trade creditors and employers. 

7.3.2. Consumer deposits, either in cash or if so approved by the Council, any other 
security acceptable to the municipality, will be charged for any new connection 
or any default on existing payment or payment arrangement. No interest will be 
payable on consumer deposits. 

7.3.3. Deposits can be increased at the discretion of the municipality and in case of 
defaulting on payments it can be increased to a maximum of three times the 
average of the total monthly account for all services. 

7.3.4. Deposits can vary according to the credit-worthiness or category of the 
applicant. 

7.3.5. On termination of the agreement the amount of the deposit, less any 
outstanding amount due to the municipality, will be refunded to the consumer. 

7.3.6. Different accounts with outstanding balances on the same property in the 
name of the owner/ occupant or any family member(s) of the owner/occupant 
are not allowed and may lead to immediate termination of services. 

7.3.7. Consumers are not allowed to lodge a new application for services on property 
in the municipal area of Ndlambe Local Municipality unless all accounts in their 
names with the Municipality are paid up to date. 

7 . 4 . Right of access to premises 

7.4.1 . The owner and or occupier of property must allow an authorised representative 
of the municipality access at reasonable hours to the property in order to read, 
inspect, install or repair any meter or service connection for reticulation, or to 
disconnect, stop or restrict, or reconnect, the provision of any service. 

7.4.2. The owner is responsible for the cost of relocating a meter if satisfactory 
access is not possible. 

7.4.3. Building plans will only be approved if placement of the water and electricity 
meters is allocated on the sidewalk where it is accessible to the Municipality. In 
cases where building plans are submitted for improvements to dwellings where 
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meter(s) are still inside the premises, it will be a requirement for approval that 
meters be relocated to the sidewalk on account of the owner/applicant. 

7.4.4. If a person fails to comply with paragraph 7.4.2, the municipality or its 
authorised representative may:- 

7.4.3. 1. by written notice require such person to provide/restore access at his/her 
own expense within a specified period; and 

7.4.3. 2. as a matter of urgency, without prior notice restore access and recover 
the cost from such person. 

7 . 5 . Personal contact 

7.5.1 . Within the constraints of affordability Council will endeavour to notify customers 
of their arrears situation by telephonic contact or by delivering a final demand 
notices. 

7.5.2. During the contact customers will be informed of their rights and obligations in 
terms of the customer care, credit control and debt collection policy including 
making arrangements and applying for indigent support. 

7.5.3. Such contact is not a right and disconnection of services and other collection 
proceedings may continue in the absence of such contact. 

7.6. Interruption of service 

7.6.1. Customers who are in arrears with their municipal account and who have not 
made arrangements with the municipality will have their supply of electricity 
and or water, and other municipal services, suspended, restricted or 
disconnected. For purposes of interrupting the electricity supply, there will be 
no deviation between a conventional- and a pre-paid electricity meter. 

7.6.2. The disconnection of services may happen when the municipal account is 
1(one) day overdue. 

7.6.3. Council reserves the right to deny or restrict the sale of electricity or water to 
customers who are in arrears with their rates or other municipal charges. 


Customer Care, Credit Control 
and Debt Collection Policy 
Ndiambe Local Municipality 


Page 23 of 35 



7.6.4. 


Upon the liquidation of arrears, or the conclusion of acceptable arrangements, 
the service will be reconnected as soon as conveniently possible. 

7.6.5. All costs related to notices, the restrictions or dis- and reconnections, will be 
determined by tariffs approved by the municipal Council, and will be payable by 
the customer. 

7.6.6. The deposit of any defaulter will be adjusted and brought into line with the 
policy and tariff structure of the municipality. 

7. 7. Assessment Rates/Consolidated Account 

7.7.1. On the sale of any property in the municipal jurisdiction, the municipality will 
withhold the transfer until all rates, services and consumption charges are paid 
by withholding a rates clearance certificate as contemplated in section 118 of 
the Systems Act. 

7.7.2. The Council reserves the right to recover any outstanding assessment rates 
and or other debt on municipal services from tenants or occupants paying 
rental or any agent receiving rental on behalf of the owner of a property. 

7.7.3. For the purpose of outstanding debt on a property, all debt may be 
consolidated in terms of section 102 of the Municipal Systems Act, 2000 (Act 
No. 32 of 2000). 

7.8 Building Plans 

7.8.1 Applications for approval of building plans will only be approved/finalized once 
the combined consumer account on the property in question as well as any 
other debt in the name of the applicant with the Municipality are paid up to 
date. 

7.9. The Pre-payment System 
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7.9.1. The municipality may use its pre-payment system to recover arrears in respect 
of accrued municipal taxes and other municipal levies, tariffs and duties in 
respect of services such as water, refuse removal, sanitation and sewerage. 

7.9.2. A customer with arrears, incurred after 30 June 1999 who applies for a pre- 
payment system, will be required to repay all arrears in full before a pre- 
payment electricity meter is installed or, if the amount outstanding is large 
and/or the customer’s ability to pay is limited the arrears can be repaid by 
allocating 50% of all purchases before any electricity credit is given. 

7. 1 0. Incen ti ves for prompt pay men t 

7.10.1. To encourage prompt payment and/or to reward regular payers, the 
municipality may consider incentives for the prompt payment of accounts. 

7.10.2. If introduced such an incentive scheme will be reflected in the operating 
budgets as an additional expenditure. 

7.11. Interest 

7.11.1. Interest will be raised as a charge on all accounts not paid by the due date in 
accordance with applicable legislation. 

7. 1 2. Theft and fraud 

7.12.1. Any natural or juristic person found to:- 

7.12.1.1. be illegally connected to municipal services; 

7.12.1.2. has tampered with meters, the reticulation network or any other supply 
equipment; 

7.12.1.3. has committed any unauthorised act associated with the supply of 
municipal services, and; 

7.12.1.4. be involved in theft of and fraudulent activity; 

will be prosecuted and/or held liable for penalties as determined from time 
to time. 

7.12.2. Council will immediately terminate the supply of services to a customer should 
such conduct as outlined in paragraph 7.1 1 .1 be detected. 
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7.12.3. The total bill owing, including penalties, assessment of unauthorised 
consumption and discontinuation and reconnection fees, and increased 
deposits as determined by Council if applicable, will be due and payable before 
any reconnection can be sanctioned. 

7.12.4. The municipality will maintain monitoring systems in order to identify customers 
who are undertaking illegal actions. 

7.12.5. The municipality reserves the right to lay criminal charges and/or to take any 
other legal action against both vandals and thieves. 

7.12.6. Any person failing to provide information or providing false information to the 
municipality may face immediate disconnection and/or legal action. 

7.13 Staff and Councillors in Arrears 

7.13.1 Schedule 2 to the Municipal Systems Act, 2000 (Act No 32 of 2000) determines in 

paragraph 10 as follows: 

“ A staff member of the Municipality may not be in arrears to the municipality 
for rates and service charges for a period longer than 3 months and a 
municipality may deduct ant outstanding amounts from a staff members salary 
after this period” 

The Chief Financial Officer shall issue a salary deduction instruction where 
appropriate and in compliance with the Basic Conditions of Employment Act. 

7.13.2 Schedule 1 of the Municipal Systems Act, 2000 (Act No 32 of 2000) was amended 

per the Local Government Laws Amendment Act, 2002 (Act No. 51 of 2002) to 
provide as follows in paragraph 12A: 

“A councillor may not be in arrears to the municipality for rates and service 
charges for a period longer than 3 months.” 

The Municipal Manager shall issue a salary deduction instruction where 
appropriate or take other action as provided for in the Act. 


8. DEBT COLLECTION SECTION 
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8. 1. Objective 

The objectives of the debt collection section are to:- 

8 . 1 . 1 . Provide procedures and mechanisms to collect all the monies due and 
payable to the municipality arising out of the supply of services and 
annual levies, in order to ensure financial sustainability and delivery of 
municipal services in the interest of the community. 

8.2. Legal Process/Use of attorneys/Use of credit bureaus 

8.2.1. The municipality may, when all other credit control actions have been 
exhausted, commence legal process against debtors which process could 
involve summonses and judgements. In the case of registered indigents, the 
Municipality will conduct a social assessment before any legal actions are 
taken. 

8.2.2. The municipality will exercise strict control over this process, and will require 
regular reports on progress from service providers. 

8.2.3. The municipality will establish procedures and codes of conduct with these 
outside parties. 

8.2.4. Garnishee orders, in the case of employed debtors, are preferred to sales in 
execution, but both are part of the municipality’s system of debt collection. 

8.2.5. All steps in credit control and debt collection procedures will be recorded for 
the municipality’s records and for the information of the debtor. 

8.2.6. Individual debtor account information is protected and not the subject of public 
information. 

8.2.7. The municipality may release debtor information to credit bureaus and reserves 
the right to register consumers with a Credit Bureau in case of continued 
outstanding debt and defaults on payment. 

8.2.8. The municipality may consider the cost effectiveness of the legal process, and 
will receive reports on relevant matters, including cost effectiveness. 
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8.2.9. The municipality may consider the use of agents as service providers and 
innovative debt collection methods and products. 

8.2.10. Customers will be informed of the powers and duties of such agents or service 
providers and their responsibilities including their responsibility to observe 
agreed codes of conduct. 

8.2.11. Any agreement concluded with an agent, service provider or product vendor 
shall include a clause whereby breaches of the code of conduct by the agent or 
vendor will constitute a breach of the contract. 

8.3. Cost of collection 

8.3.1. All costs associated with credit control and debt collection including interest, 
penalties, service discontinuation costs and legal costs are for the account of 
the debtor and should reflect at least the cost of the particular action. 

8.4. Abandonment of Claims 

8.4.1. The Municipal Manager must ensure that all avenues are utilised to collect the 
municipality’s debt. 

8.4.2. The valid termination of debt collection procedures as contemplated in section 
109(2) of the Systems Act, may be considered under the following 
circumstances:- 

8.4.2. 1 . the insolvency of the debtor, whose estate has insufficient funds; 

8. 4.2. 2. a balance being too small to recover, for economic reasons, considering 
the cost of recovery; and 

8. 4.2. 3. where the municipality deems that a customer or group of customers are 
unable to pay for services rendered. 

8.4.3. 1 . The municipality must maintain audit trials in such instances, and document the 
reasons for the abandonment of the actions or claims in respect of the debt. 
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ANNEXURE “A” 


Arrangements 

If a customer cannot pay his/her account with the municipality then the municipality may 

enter into an extended term of payment with the customer according to the applicable 

category of the customer. The customer must: 

i. Sign an acknowledgement of debt; 

ii. Sign a consent to judgement; 

iii. Provide a garnishee order/emolument order/stop order (if he or she is in 
employment); 

iv. Acknowledge that interest could be charged at the prescribed rate; 

V. Pay the current portion of the account; 

vi. Sign an acknowledgement that, if the arrangements being negotiated are later 
defaulted on, that no further arrangements will be possible and that 
disconnection/restriction of water and electricity will follow immediately, as will legal 
proceedings. 

vii. Acknowledge liability of all costs incurred. 

viii. Acknowledge and accept the following conditions to be applicable: 


CATEGORIES OF DEBTORS 

DOMESTIC CUSTOMERS 


DEBT 

PAYMENT OF ARREARS 

R1,00 to R2 500,00 

20% of outstanding debt plus the cost of the 

credit control actions as down payment. The 

balance over maximum 8 months subject 

thereto that the installment on the amount of 

debt not older than 60 days, will not be less 

than 50% of the average account on the 

applicable property. 

R2 501,00 to R5 000,00 

20% of outstanding R2 500,00 

10% over R2 500,00 plus the cost of the credit 

control actions as down payment. The balance 

of the outstanding amount over maximum 16 
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months subject thereto that the installment on 

the amount of debt not older than 60 days, will 

not be less than 50% of the average account 

on the applicable property. 

R5 000,00 and more 

20% of the first R2 500,00 outstanding 

10% of the second R 2 500,00 outstanding 

2,5% above R5 000,00 outstanding plus the 

cost of the credit control actions as down 

payment. The balance of the outstanding 

amount over maximum 24 months subject 

thereto that the installment on the amount of 

debt not older than 60 days, will not be less 

than 50% of the average account on the 

applicable property. 


In all cases the consumer deposit to be increased to 3 times the average monthly 
consumption or a minimum as determined annually and published in the tariff list. 


BUSINESS 



PAYMENT OF ARREARS 

1®’ default in any twelve 
month cycle: 

30% of arrear amount plus current account as 

down payment. Balance over maximum of 6 

months subject thereto that the installment on 

the amount of debt not older than 60 days, will 

not be less than 50% of the average account 

on the applicable property. 

Deposit adjusted to 3 months consumption. 

2'^'^ default in any twelve 
month cycle: 

50% of arrear amount plus current account as 

down payment. 

Balance over maximum of 6 months subject 

thereto that the installment on the amount of 

debt not older than 60 days, will not be less 
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than 50% of the average account on the 


applicable property. 


Deposit adjusted to 3 times average of total 


monthly account. 


SCHOOLS/HOSPITALS ETC- 



PAYMENT OF ARREARS 

1®’ default in any twelve 
month cycle: 

3 weeks notice - no arrangements. 

Deposit adjusted to 3 months consumption. 

2'^'^ default in any twelve 
month cycle: 

2 weeks notice - no arrangements. 

Deposit adjusted to 3 times average of total 

monthly account. 

3'^^ default in any twelve 
month cycle: 

48 hour notice. Deposit adjusted to 3 times 

average of total monthly account. 


SPORT- and SOCIAL 

50% of arrear amount plus current account as 

CLUBS 

down payment. 


Balance over maximum of 3 months. 


Deposit adjusted to 3 times average of total 


monthly account. 


OLD AGE & DISABILITY PENSIONERS 


DEBT 

PAYMENT OF ARREARS 

R1,00 to R2 500,00 

5% of outstanding debt plus the cost of the 

credit control actions as down payment. The 

balance over maximum of 18 months. 

R2 501,00 to R5 000,00 

5% of outstanding R2 500,00 

3% over R2 500,00 plus the cost of the credit 

control actions. The balance of the outstanding 

amount over maximum 24 months. 

R5 000,00 and more 

5% of the first R2 500,00 outstanding 
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3% above R2 500,00 outstanding plus the cost 
of the credit control actions. The balance of the 
outstanding amount over maximum 36 months. 


Arrangements for this category of debtor will be free of interest, should the payment 

arrangement be maintained regularly. 

ACCOUT HOLDERS UNDER ADMINISTRATION 

Where a person has been placed under administration the following procedures will be 

followed: 

i. The debt as at the date of the administration court order will be placed on hold, and 
collected in terms of the court order by the administrator’s dividend. 

ii. The administrator is to open a new account on behalf of the debtor, with a new 
deposit - No account is to be opened/operated in the debtor’s name as the debtor is 
not entitled to accumulate debt (refer section 74S of the Magistrates Courts Act 32 
of 1944). 

ill. Until such time as this new account is opened, the debtor is to be placed on limited 
services levels. The consumer will be compelled to install a prepaid electricity 
meter, should one not already be in place. The Municipality will be entitled to 
recover the cost of the basic services by means of purchases made on the prepaid 
meter. 

iv. Should there be any default on the current account - the supply of services is to be 
limited or terminated, and the administrator handed over for the collection of this 
debt. 

INDIGENT 

i. All customers qualifying as indigent and having remaining arrear debt after any 
relief has been granted, will repay that debt as follows: 

Over 36 months, in addition to monthly service charges, with immediate 
payment of the cost of the credit control action taken. Such arrangements for 
this category of debtor will be free of interest should the payments be regularly 
maintained. 
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ii. In case it is found that payment at present and in future will be impossible, the 
arrear amount shall be recommended to be written off. 
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ANNEXURE "B 


NDLAMBE MUNICIPALITY 

INCOME COLLECTION TARGETS 

(i) Payment level on current accounts 

Increase level by 3% every 3 months to a 98% payment level of all customers who 
can afford to pay; 

(ii) Recovery of arrears (accumulated before 01/01/2006) 

To collect all arrears over a maximum period of three years. 

Non-recoverable amounts to be identified and written off. 

To achieve this goal the level of recovery should be: 

1®' Year -40% 

2"'* Year - 35% 

3^'' Year - 25% 

(ill) Recovery of arrears (accumulated after 01/01/2006) 

To collect all arrears over a maximum period of three years. 

Non-recoverable amounts to be identified and written off. 

To achieve this goal the level of recovery should be: 

1®* Year -50% 

2"'* Year - 30% 

O'"* Year - 20% 


CUSTOMER SERVICE TARGETS 


(i) 

Response time to customer queries: 

- Initial response within 10 working days. 

(ii) 

Resolution of Queries: 

- 30 working days to resolve queries and 
appeals. 

(iii) 

Date of first account delivery to 

- By second billing cycle after 


new customers: 

date of application or occupation which 
even is the latest. 

(iv) 

Reconnection time: 

within 12 hours after appropriate 
payment / arrangement. 
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(v) Meter reading cycle: 


(vi) Equity application (Indigent): 


95% of meters being read on monthly 
basis on a date not more than 5 days 
off the previous reading date, with a 
maximum of 3 consecutive months 
estimated where reading is not 
possible. 

within 2 '^^ billing cycle response for 
approval of disapproval, as well as 
provision of subsidy. 


ADMINISTRATIVE PERFORMANCE TARGETS 

(i) Cost efficiency of debt collection : 

- Cost of collection not to exceed the capital debt amount; 

- All reasonable steps to be taken to limit cost to Council or the customer; 

- Cost of collection is to be recovered from the defaulting customers; 

- Total cost of collection to be recovered by means of applicable credit control 
tariffs. 


(ii) Enforcement mechanism ratio: 

- 95% of total number of arrear customers being successfully notified / 

disconnected; 
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INDIGENT HOUSEHOLD SUPPORT POLICY 


1. OBJECTIVE 

The Council accepts its Constitutional duty in delivery of basic services in a 
sustainable manner towards all people within the Municipal boundary. 

Because of the level of unemployment and subsequent poverty in the 
municipal area, there are households which are unable to pay for normal 
municipal services. The municipality therefore adopts this indigence 
management policy to ensure that these households have access to at least 
basic municipal services. Council is also guided in the formulation of this 
policy by the national government’s policy in this regard as well as its financial 
and administrative capacity. 

2. REGISTRATION 

Application to register for support can be made at the Municipal offices during 
normal office hours or at venues and times to be advised on by the 
Administration. 

3. SERVICES AFFECTED 

Support under this policy will apply to the following services: 

■ Basic water charges 

■ Basic electricity charges 

■ Refuse removal 

■ Sewerage 

■ 50Kwh electricity consumed 

■ Water consumption to a maximum of 10 kiloliter per household per 
month 

■ Assessment rates will be exempted on the first R15 000 valuation and 
subsidized on a further amount to a maximum total valuation of R30 000. 

All other Municipal services will be levied and is payable at normal applicable 
rates. 

4. QUALIFICATION CRITERIA FOR INDIGENT SUPPORT 

The following qualification criteria will apply: 

4.1. Only holders of a municipal account with a valid written service agreement, 
who are also South African citizens, may apply for registration. 
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4.2. Households where verified total gross monthly income of all occupants in the 
household over 18 years of age does not exceed an amount equal to two 
times the monthly amount for state pensioners as set by the Minister of 
Finance, or such other amount as the Council may from time to time 
determine. 

Income for the purpose of this policy will be the total of all gross income 
earned by all the inhabitants of the property occupied by the applicant, 
including rental income derived from any dwelling on the property of the 
applicant or elsewhere. 

4.3. Only households where the accountholder or property owner has registered 
as indigent in terms of the municipality’s registration programme, and whose 
registration has been accepted and entered into the register of indigents, shall 
qualify for the concessions. 

4.4. For a household to qualify for subsidies or rebates on service charges, the 
registered indigent must be the full-time occupant of the property concerned 
and may not own any other property, whether in or outside of the municipal 
area. 

4.5. Indigence relief will be granted for a period of twelve months from approval of 
application and it will remains in place as long as the Council is satisfied that 
the status of the registered applicant meets the qualifying requirements. For 
this purpose the Council will execute an annual audit on the circumstances 
and status of each registered indigent. 

4.6. the applicants responsibility to re-apply well in advance; 

4.6. The municipal account must be in the name of the applicant who must 
personally apply and sign the application form provided by the Municipality. 

4.7. Each application must be accompanied by certified copies of: 

■ The municipal account of the applicant; 

■ Proof of total income per household (salary advise, pension document or 
affidavit by SAPS or Commissioner of oath in case of unemployed); 

■ Identification document of applicant; 

■ Any other documentation as may be requested by the Municipality. 

4.8. Any one of the following factors will serve as a disqualification: 

4.8.1 . Where the applicant is a subscriber to either M-net or DSTV; 

4.8.2. Where the applicant has or allows any business to be operated on the 

property; 

4.8.3. Where there is no written service agreement with the applicant; 

4.8.4. Where the applicant owns more than one property in any area; 
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4.8.5. Where any of the documents requested in the application is not supplied. 

5. TERMINATION OF SUPPORT 

5.1. When a property owner or accountholder who has registered as an indigent 
fails to comply with any arrangements or conditions materially relevant to the 
receipt of indigence relief, such person will forfeit his or her status as a 
registered indigent with immediate effect, and will thereafter be treated as an 
ordinary residential property owner or accountholder for the financial year 
concerned. 

The onus is on each registered indigent to advise the Municipal Manager of 
such failure to comply. 

5.2. It may happen that even with the introduction of the indigent policy, certain 
households may fall into arrears in respect of the amounts due by them. The 
property owner or accountholder concerned will have to make immediate 
arrangements with the municipal manager to pay off these arrears owing 
within a reasonable time determined by the municipal manager in terms of the 
municipality’s credit control and debt collection policy. If these arrangements 
are not made, no subsidies will be paid or free services provided, and 
services may be terminated in terms of the municipality's credit control and 
debt collection policy. 

5.3. If a registered indigent is found to have provided fraudulent information to the 
municipality in regard to any material condition for registration as an indigent, 
such person shall immediately be removed from the register of indigents, and 
shall be liable to repay to the municipality with immediate effect all indigence 
relief received from the date of such fraudulent registration. Moreover, the 
services installation to such person’s property must be removed and only re- 
installed after payment of the applicable installation and connection fees and 
full payment of all arrears. 

5.4. The relief to indigents will be withdrawn if: 

5.4.1. The financial situation of the applicant improves to an extent falling outside 
the criteria set in this policy; 

5.4.2. Any tampering with the installations of the municipality is detected. 

5.5. Indigence relief will not apply in respect of property owners owning more than 
one property, whether in or outside the municipal area. 

6. APPLICATION OF THE POLICY 

6.1. The subsidies on rates and the specified service charges will be determined 
as part of each annual budget and in terms of the municipality’s policies on 
property rates and tariffs. 
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6.2. In respect of water, a 100% subsidy up to 10 kilo liter per household per 
month will apply; however, if consumption exceeds 10 kilo liter per metering 
period (month) the consumer will be charged at normal tariffs for actual 
consumption on the quantity exceeding 10 kilo liters. 

6.3. In respect of electricity, a 100% subsidy up to 50 kWh per household per 
month will apply; however if consumption exceeds 50 kWh per metering 
period (month), the consumer will be charged at normal tariffs for actual 
consumption on the quantity exceeding 50 kWh. 

6.4. In respect of sewerage charges and charges for household refuse removal, 
the relief granted shall not be less than a rebate of 50% on the monthly 
amount billed for the service concerned. 

6.5. In respect of property rates, the rebate shall be 100% of the rates based on 
the ratable value up to R30 000. (R15 000 exempted and the balance up to a 
maximum of R30 000 subsidized) The balance will be charged at the 
applicable rate. 

7. REPORTING REQUIREMENTS 

The Municipal Manager shall report at least on a quarterly basis to the 
Executive Mayor or Executive Committee, as the case may be, on the status 
of the administration of indigent households and the report should include the 
following: 

7.1 . Number of indigent applications received, assessed, approved and rejected; 

7.2. Total number of registered indigent households; 

7.3. The monetary value of the actual subsidies and rebates granted; 

7.4. The budgeted value of the subsidies and rebates concerned; and 

7.5. The above information cumulatively for the financial year to date. 

The Executive Mayor or Executive Committee, as the case may be, shall 
submit the above reports on a quarterly basis to the Council and to the 
municipality’s Ward Committees, or monthly frequently to any Ward 
Committee if so requested. 


8. ARREAR ACCOUNTS OF STATE PENSIONERS 

8.1. The arrears for the disabled, state pensioners and old age pensioners from 
other institutions will be written-off. The write-off will only be done once and 
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should the arrears accumulate again, normal credit control actions will be 
taken. 

8.2. The arrears of approved indigent households whose income is nil, will not be 
charged interest. 

9. DISCRETIONARY SUPPORT AND CRITERIA 

9.1 . Support granted under this Policy is discretionary and will only be given within 
the financial constraints of the Municipality. 

9.2. Council may, in its sole discretion, make changes to the criteria set in the 
application form. New criteria set will be binding on all households registered 
for indigent support. Application can be made only for residential areas not 
owned by unnatural persons. 
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NDLAMBE MUNICIPALITY 
APPLICATION FOR INDIGENCE ASSISTANCE 


To be verified by Municipality 

Surname of applicant 

WARD 

NO.: 

Christian names 


Identity number (Certified copy attached) 


Physical address 




Postal Code 


Postal address 




Postal Code 


Telephone number: 

Home 

Work 


Cell 

Account number (latest Municipal 
account must be attached) 


Total Income : (Proof attached) 

Applicant R 

Other 

R 

Total: R 


PERSONAL PARTICULARS OF ALL OCCUPANTS OVER 18 YEARS LIVING WITH THE ACCOUNTHOLDER 



ID number (Attach a copy) 

Surname 

Initials 

Employed(Yes 

/No) 

Gross monthly 
income 

Source of income 

1 







2 







3 







4 







5 







6 








PERSONAL INFORMATION; 


1 

Do you own a motor vehicle? 

YES 

NO 


If Yes, what is the: 

registration number 


Market Value 

R 

2 

Do you have a clothing/ furniture account? Yes/No 


YES 

NO 


(Most recent account must be attached) 






If Yes, where and monthly 

1 



R 



instalments? 


2 



R 



(Most recent accounts must 

Q 



R 



be attached) 










4 



R 


4 

Do you have a spaza shop or any other business activity on your premises? 

YES 

NO 


If Yes, what is the gross monthly income from that business? 

R 
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5 

Do you have tenants in your premises? 

YES 

NO 


If Yes, how many tenants do you have? 



If Yes, what is your total rental income? 

R 

6 

Do you subscribe to M-Net/DSTV? 

YES 

NO 

7 

Do you own other property? 



If Yes, what is the address: 


DECLARATION BY APPLICANT 

I, the undersigned account holder, who resides at the address indicated above, hereby apply for the Household Indigence 
Subsidy determined in relation to the income indicated above, and solemnly declared that: - 


(a) All the particulars furnished in this form, including the total gross income of myself and all occupants on the premises, are to 
the best of my knowledge true and correct; 

(b) I undertake that if the particulars furnished in this form should change for any reason, I will immediately notify Council 
thereof; 

(c) I or any other occupant do not own any other fixed property , apart from the property indicated on the account for which this 
application is made; 

(d) I agree that a representative from the Council and / or a Social Worker may conduct an onsite audit to verify the 
information supplied on this declaration; 

(e) I am aware that any false declaration on this form, is punishable by law and will result in disqualification of the subsidy; 

(f) I agree that the supply of water to my premises may be restricted by a flow control washer or any other method the Council 
may deem fit if the balance of my services account is not paid in full. 

(g) I am aware that I must be a South African Citizen to qualify for possible indigence assistance; 

(h) I am aware that in case I am registered as an indigent person at the Credit Bureau, it may have the effect that I will be 
limited on private credit facilities. 

(i) I am aware that the application is valid for (12) months if approved, and that I have to reapply for the grant. 


Date 


Signature / Thumb print of applicant 


The applicant indicated that the consequences of the above declaration made by him/her were understood by him/her; 

That if found untrue, he/she is also aware of the actions that will be taken by the Council, namely automatically disqualification 
from receiving any subsidy/assistance. He / she will be liable for the immediate repayment of any subsidy/assistance received 
and may have criminal proceedings instituted against him/her as the Council may deem fit 


(Print full name) 


Date 


Signature of Commissioner of Oath 


COMPLETED BY: 


COUNCILLOR: 
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NDLAMBE MUNICIPALITY 
INDIGENT APPLICATION VERIFICATION FORM 


Visit to premises/interview with Appiicant: 


Visit/ Interview done by: 

(Municipal Representative) 

On: / 120 .... 

Applicant/Individual 

consulted: 


Address visited: 


WARD NO.: 




Date of visit: 



DECLARATION BY MUNiCiPAL REPRESENT ATiVE 


I declare that I paid a visit to the premises at the above mentioned address and or had an interview with 
the applicant/individual mentioned above. I am in possession of the application form or a copy of the 
application form and declare that the detail contained in it have been verified by me. I therefore submit 
the following opinion: 

1. The contents of the application form seem to be true and correct and consideration of the application 
is recommended. 


Signed Date 

OR 

2. The content of the application seems to be incomplete and or not true In all respects for the 
following reasons: 


It Is therefore recommended that the application not be considered. 


Signed Date 
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NDLAMBE BULK SERVICES CONTRIBUTIONS 
WATER AND SANITATION SERVICES 


1. PREAMBLE 

The Municipality is entitled to levy contributions from developers for the 
provision of bulk services to them by virtue of Section 42 of the Cape Land 
Use Planning Ordinance, 1985 (Ordinance No 15 of 1985). This Ordinance 
will remain effective until replaced or substituted by new legislation in this 
regard. 

The contributions will be levied when approving new developments or granting 
increased use rights for the impact the development or alterations will have on 
the infrastructure already provided or which must be provided in future by the 
Council. 

2. DEFINITIONS 

“bulk infrastructure” will include the infrastructure outside private property to 
which distribution networks (reticulation) can connect to have access to a 
municipal service, (e.g. mail pipe lines, reservoirs, purification plants, etc.) 

“design standards” means the standard for the provision of a specific 
municipal service as revised from time to time and approved by the applicable 
Manager of the Municipality according to his/her delegated powers; 

“deveiopment” means any new township, subdivision, division, 
consolidation, rezoning and consent uses granted on any erf or portion of 
land; 

“peak demand” will be the highest estimated or registered demand during a 
continued period of 18 months or shorter period as determined by the 
Municipality; 

“unit contribution” will mean a monetary amount determined by the 
Municipality in accordance to a study to redeem a capital amount used to 
provide bulk infrastructure for a specific municipal service or for an estimated 
amount for infrastructure still to be created in future to provide for increased 
demand. 
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3. OBJECTIVE 


3.1 The objectives of the Bulk Services Contributions are to: 

3.1.1 Ensure that an equitable portion of the funding cost to provide the existing 

bulk infrastructure or new bulk infrastructure that are currently being 
planned for implementation is recovered from property developers who 
will have access to such services as and when the services are utilised or 
required. 

3.1.2 Build up reasonable levels of capital to contribute to the construction of new 

infrastructure when usage of existing infrastructure approaches design 
capacity. 

3.1.3 Ensure the sustainable provision of high quality potable water and a sewer 

purification plant conforming to legislative requirements. 

3.2 In this regard it is accepted that existing property owners already contributed 
(to a certain extent) to the capital cost of bulk infrastructure at the time of their 
respective developments in the past. 

4. WATER SUPPLY SERVICE 

4.1 The Bulk Services Contributions as determined in this document in respect of 
water supply is primarily dependent on the total cost of the Albany Regional 
Water Supply Scheme (“the Albany Scheme”) that is being planned by the 
municipality for implementation. It is recorded that: 

4.1 .1 Nearly 60% of the supply capacity provided under the Albany Scheme will be 

earmarked for future developments in the region; 

4.1.2 This capacity is based on a detailed forecast of housing growth that is 

projected for the area; 

4.1.3 The total commercial debt that will be utilised to fund Bulk Water Supply 

schemes will form the basis for calculation of the Unit Contribution in the 
formula mentioned in paragraph 4.4 of this policy; 

4.1.4 It is therefore fair and equitable that a corresponding amount of the 

commercial debt should be recovered as Bulk Services Contributions from 
such future developments; 

4.1.5 The demand peaks that exist during holiday periods are a key contributor to 

the cost of providing the requisite infrastructure; 
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4.2 For purposes of determination of an equitable contribution towards water bulk 
infrastructure, normal residential dwellings will be categorised into three 
different dwelling types according to their expected average monthly demand 
namely: (i) Low Capacity, (ii) Medium Capacity and (iii) High Capacity. 

4.3 The water demand in the Ndlambe Local Municipality is characterised by 
extreme summer peaks caused by the holiday influx which in turn demands a 
higher than norma/ capacity to maintain an acceptable level of service. The 
calculation of Bulk Services Contributions will be based on the expected peak 
demand of a normal residential dwelling type which was determined in a 
comprehensive study to be as follows: 


Dwelling Type 

Expected average 
demand 

Peak Demand for dwelling 
type 


Kl per month 

-4s % of annual 

average 

Kl per month 

Low Capacity 

10 

110% 

11 

Medium Capacity 

20 

130% 

26 

High Capacity 

40 

150% 

60 


4.4 The Bulk Services Contribution in respect of water supply for normal 
residential dwellings will be calculated according to the following formula: 

Contribution = peak demand for dwelling type [kl per month] * unit 
contribution [R/kl] * inflation index 

Where: 

i. Peak demand for dwelling type is as per the table above 

ii. Unit contribution as determined from time to time (currently 
set at R800 per kilolitre) 

iii. Inflation Index is calculated from the figures for the Consumer 
Price Index as first published by Statistics South Africa from 
time to time for ail items - metropolitan areas 

4.5 For purposes of classifying normal residential dwellings into the three different 
dwelling types the following rules will be applied: 
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4.5.1 Any dwelling with 1 or less toilets will be classified as Low Capacity; 

4.5.2 Any dwelling with more than 1 but less than 3 toilets will be classified as 

Medium Capacity; 

4.5.3 Any dwelling with 3 or more toilets will be classified as High Capacity; 

4.5.4 Classification of dwellings will be conducted by the Directorate: Technical 

Services when building plans are approved; 

4.5.5 Classification of dwellings will be confirmed when building inspections are 
conducted and will be confirmed on the final occupancy certificate issued; 

4.5.6 Classification of dwellings may not be used to avoid payment of Bulk 
Services Contributions or to reduce the aggregate amount payable; 

4.5.7 Where more than one residential dwelling and/or building is erected on a 
site, stand or erf, each such building or dwelling will be classified in terms 
of the above and will attract payment of the relevant Bulk Services 
Contributions with the proviso that a maximum of 1 outside toilet located 
in an out-building may be added to the number of toilets of the main 
building in order to classify the main building. 

4.6 In the case of non-residential developments the following procedure to 
calculate the Bulk Services Contributions will apply: 

4.6.1 The Directorate Infrastructural Services will calculate the average monthly 

demand of the development taking into consideration factors including 
(but not limited to) the following: 

4.6.1 .1 The maximum flow characteristics of the planned connection; 

4. 6. 1.2 Benchmarking with other similar developments (in other municipalities) 
and by applying a suitable scale factor; 

4.6.1 .3 Number of expected daily visitors; 

4.6.1 .4 A contracted maximum consumption rate; 

4.6.2 The Directorate Infrastructural Services will estimate a peak factor for the 

development; 

4.6.3 The Bulk Services Contribution is then calculated as per 4.4. 
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5. SANITATION SERVICE 


5.1 The Bulk Services Contributions as determined in this document in respect of 
sanitation services in Port Alfred is primarily dependent on the total cost of the 
upgrade and expansion of the Port Alfred Sewage Treatment Scheme that is 
being planned by the municipality for implementation. It is recorded that: 

5.1.1 Nearly 50% of the supply capacity provided under the Port Alfred Sewage 

Treatment Scheme will be earmarked for future developments in the 

region; 

5.1.2 This capacity is based on a detailed forecast of housing growth that is 

projected for the area; 

5.1 .3 The total commercial debt will be utilised to calculate the Unit Contribution as 

referred to in the formula mentioned in paragraph 5.4 of this policy; 

5.1.4 It is therefore fair and equitable that a corresponding amount should be 

recovered as Bulk Services Contributions from such future developments; 

5.1.5 The demand peaks that exist during holiday periods are a key contributor to 

the cost of providing the requisite infrastructure; 

5.2 For purposes of determination of an equitable contribution towards sanitation 
infrastructure, the same categorisation of normal residential dwellings as 
outlined in 4.5 will be applied. 

5.3 Studies and practical experience has indicated that the volumes of sewer 
outfall are closely related to water consumption. The apportionment factor is 
higher in cases with low water consumption and lower where the water 
consumption is high. The following factors will be recognised in the relation 
between water consumption and sewer outfall for the three normal residential 
dwelling types identified: 


Dwelling Type 

Expected peak water 

demand 

Peak sewage outfall for 
dwelling type 


Kl per month 

Apportionment 

factor 

Kl per month 

Low Capacity 

11 

80% 

8.8 

Medium Capacity 

26 

70% 

18.2 

High Capacity 

60 

60% 

36.0 
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5.4 The Bulk Services Contribution in respect of sanitation for normal residential 
dwellings will be calculated according to the following formula: 

Contribution = peak outflow for dwelling type [kl per month] * unit 
contribution [R/kl] * inflation index 

Where: 

iv. Peak outflow for dwelling type is as per the table above 
V. Unit contribution as determined from time to time (currently 
set at R650 per kilolitre) 

vi. Inflation index is calculated from the figures for the Consumer 
Price Index as first published by Statistics South Africa from 
time to time for all items - metropolitan areas 

5.5 In the case of non-residential developments the following procedure to 
calculate the Bulk Services Contributions will apply: 

5.5.1 The Directorate Infrastructural Services will calculate the apportionment factor 

between water consumption for the development as calculated in 4.6 and 
sewage outfall. 

5.5.2 The Directorate Infrastructural Services will estimate the peak outfall flow for 

the development; 

5.5.3 The Bulk Services Contribution is then calculated as per 5.4. 

5.6 In the event that a dwelling or development is currently serviced through a 
septic tank or conservancy tank and the Ndlambe Local Municipality decides 
to upgrade the service to a fully fledged water borne sanitation scheme then: 

5.6.1 Bulk Services Contributions in respect of sanitation as calculated in terms of 

this policy will be payable by the registered owner of each property so 
affected on the date that the new service becomes available as notified by 
the Ndlambe Local Municipality; 

5.6.2 A standard credit of an amount determined by the Ndlambe Local Municipality 

in its sole discretion will be granted to each registered owner in 
recognition of the capital previously invested by the owner in respect of 
the septic tank infrastructure; 

5.6.3 A credit for any amount previously contributed towards Bulk Service 

Contributions in respect of sanitation will be granted to each registered 
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owner; 


5.6.4 A further credit may be extended in the discretion of the Ndlambe Local 

Municipality in recognition of existing bulk infrastructure that may be 
utilised for purposes of extending the sanitation service; 

5.6.5 The registered owner shall be required to decommission the septic tank or 

conservancy tank and install the necessary link from his existing sewer 
system to the reticulation system to be provided at the boundary of the 
property at his own cost and within 6 months of the provision of the 
sanitation connection point as per the notice issued by the Ndlambe Local 
Municipality referred to in 5.6.1. 

5.7 In the event that a new dwelling or development is constructed in an area 
where the Ndlambe Local Municipality is not yet able to provide a fully fledged 
water borne sanitation scheme then: 

5.7.1 no Bulk Services Contributions in respect of sanitation as calculated in terms 

of the formula in 5.4 of this policy will be payable by the registered owner 
of the property or development as the case may be; or 

5.7.2 the Ndlambe Local Municipality may levy a reduced Bulk Service Contribution 

to (partially) cover the capital cost of equipment such as tanker vehicles 
and a proportional contribution for using the purification works for dumping 
and purifying of outfall removed through a conservancy tank or similarly 
system in order to render a reduced service; 

5.7.3 the election of 5.7.1 or 5.7.2 will be decided by the Ndlambe Local 

Municipality on a case by case basis for each new development; 

5.7.4 the quantification of the reduced Bulk Service Contribution referred to in 5.7.2 

will be conducted by the Ndlambe Local Municipality on a case by case 
basis; 

6. GENERAL POLICY MATTERS 

6.1 Bulk Services Contributions are payable in addition to any other service 
charges, charges for consumption, availability charges and connection fees of 
any nature. 

6.2 All Bulk Services Contributions are adjusted annually for inflation as illustrated 
in 4.4 and 5.4 and will be charged and be payable at the revised unit 
contribution which are applicable at the time of (i) transfer of the erf or 
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property concerned or (ii) the approval of development/building plans in 
respect of such erf or property, whichever takes place earlier. 

6.3 In the event that the number of normal residential dwellings on a stand or erf 
change, additional Bulk Services Contributions shall be payable calculated in 
accordance with the then existing unit contributions when such changes take 
place or building plans are approved, as the case may be, whichever shall be 
the earlier. 

6.4 In the event that: 

6.4.1 the floor area of a non-residential development changes; 

6.4.2 the number of toilets of an existing normal residential dwelling increases; 

6.4.3 approved building plans are changed, amended or altered; 

6.4.4 the existing or authorised use of any building changes; 

6.4.5 a new building(s) is erected; 

the owner shall be liable for payment of additional Bulk Services 
Contributions in respect of such extensions, additions, alterations or 
changes, as the case may be, in accordance with this policy. Such 
additional Bulk Services Contributions shall become payable upon (i) 
approval of the building plans in respect of such extensions or additions or 
(ii) the occurrence of such change or (iii) such change, addition or 
alteration comes to the notice of the municipality whichever is the earlier. 

6.5 Should any Bulk Services Contributions have been paid upon approval of 
building plans or at any time before transfer of a property and any changes as 
contemplated in paragraphs 4.3 or 4.4 subsequently occur, the provisions of 
paragraphs 4.3 and 4.4 shall apply mutatis mutandis in determining the 
additional Bulk Services Contributions payable. 

6.6 Bulk Services Contributions shall be payable by the registered owner of the 
property concerned at the time when such contribution is due and payable, 
which shall be upon transfer of land or approval of building plans, whichever 
shall be earlier, unless any conditions of approval provide otherwise. No 
occupancy certificate shall be issued by the Ndlambe Local Municipality 
unless the Bulk Services Contributions payable in terms of this policy have 
been paid in full. 
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6.7 The Bulk Services Contributions determined in terms of this policy shall be 
payable unless the payment of such amount is replaced by a condition 
imposed in terms of Section 42 of the Land Use Planning Ordinance, 1985 
(Ordinance 15 of 1985) or any other legislation that may be applicable. 


7. SERVICES OTHER THAN WATER AND SANITATION 

7.1 This policy is only applicable on the Water and Sanitation service and existing 
policies with regard to Engineering services or bulk service contributions for 
any other service should remain in force until reviewed by the Council. These 
contributions shall be calculated in accordance with the applicable standard 
formula of Ndlambe Local Municipality by the Municipality's Director: 
Infrastructural Services from time to time. 
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ANNEXURE 10: DISCLOSURE ON IMPLIMENTATION OF THE MFMA & OTHER 
APPLICABLE LEGISLATION 

Municipal Finance Management Act - No 56 of 2003 

The MFMA become effective on 1®* July 2004. The Act modernises budget and financial 
management practices within the overall objectives of maximising the capacity of municipalities 
to deliver services. 

The MFMA covers all aspects of municipal finance including budgeting, supply chain 
management and financial reporting. 

The various sections of the Act are phased in accordance to the designated financial 
management capacity of municipalities. Ndlambe has been designated as a medium capacity 
municipality. 

The MFMA is the foundation of the municipal financial management reforms which 
municipalities are implementing. Ndlambe was designated as a pilot municipality for the reforms 
and is engaged in a partnership arrangement with National Treasury. 

The MFMA and the budget 

The following explains the budgeting process in terms of the requirements in the MFMA. It is 
based on National Treasury’s guide to the MFMA. 

The budget preparation process 


The Mayor must lead the budget preparation process through a co-ordinated cycle of events 
that commences at least ten months prior to the start of each financial year. 


Overview 

The MFMA requires a Council to adopt three-year capital and operating budget that take into 
account, and are linked to, the municipality’s current and future development priorities and other 
finance-related policies (such as those relates to free basic service provision). 

These budget must clearly set out revenue by source and expenditure by vote over three years 
and must be accompanied by performance objectives for revenue and expenditure, a cash flow 
statement and any particulars on borrowings, investments, municipal entities, service delivery 
agreements, grant allocations and details of employment costs. 

The budget may be funded only from reasonable estimates of revenue and cash-based surplus 
funds from the previous year and borrowings (the latter for capital items only) 


Budget preparation timetable 


The first step in the budget preparation process is to deveiop a timetabie of all key deadlines 
reiating to the budget and to review the municipaiity’s IDP and budget-reiates poiicies. 

The budget preparation timetabie is prepared by senior management and tabled by the Mayor 
for Council adoption by 31 August (ten months before the commencement of the next budget 
year). 

Budget preparation and review of IDP and policy 

The Mayor must co-ordinate the budget preparation process and the review of Councii’s IDP 
and budget-related policy, with the assistance of the municipal manager. 

The Mayor must ensure that the IDP review forms an integral part of the budget process and 
that any changes to strategic priorities as contained in the IDP document have realistic 
projections of revenue and expenditure. In developing the budget, the national fiscal and macro- 
economic policy and other relevant agreements or Acts of Parliament. The Mayor must consult 
with the relevant district Council and all other local municipalities in that district as well as the 
relevant provincial treasury and the National Treasury when preparing the budget, and must 
provide the National Treasury and other government departments with certain information on 
request. 

This process of development should ideally occur between August and November, so that draft 
consolidated three-year budget proposals, IDP amendments and policies can be made available 
during December and January. This allows time during January, February and March for 
preliminary consultation and discussion on the draft budget. 

Tabling of the draft budget 

The initial draft budget must be tabled by the Mayor before Council for review by 31 March. 

Publication of the draft budget 

Once tabled at Council, the Municipal Manager must make public the appropriate budget 
documentation and submit it to National Treasury and the relevant provincial treasury and any 
other government departments as required. At this time, the local community must be invited to 
submit representations on what is contained in the budget. 

Opportunity to comment on draft budget 

When the draft budget is tabled. Council must consider the view of the local community, the 
National Treasury and the relevant provincial treasury and other municipalities and government 
departments that may have made submissions on the budget. 

Opportunity for revision to draft budget 

After considering all views and submissions. Council must provide an opportunity for the Mayor 
to the submissions received and if necessary to revise the budget and table amendments for 
Council’s consideration. 

Following the tabling of the draft budget at the end of March, the months of April and May 
should be used to accommodate public and government comment and to make any revision 






that may be necessary. This may take the form of public hearings, Council debates, formal or 
informal delegations to the National Treasury, provincial treasury and other municipalities, or 
any other consultative forums designed to address stakeholder priorities. 

Adoption of the annual budget 

The Council must then consider the approval of the budget by June and must formally adopt 
the budget by 31st May. This provides a 30-days window for Council to revise the budget 
several times before its final approval. 

If a Council fails to approve its budget at its first meeting, it must reconsider it, or an amended 
draft, again within seven days and it must continue to do so until it is finally approved before 1®‘ 
July. 

Once approved, the Municipal Manager must place the budget on the municipalities’ website 
within five days. 




